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PART 1 — FINANCIAL INFORMATION

ITEM 1. ANANCIAL STATEMENTS

BANKWELL FINANCIAL GROUP, INC.
CONSOLIDATED BALANCE SHEETS - (UNAUDITED)
(Dollars in thousands, except share data)

ASSETS
Cash and due from ban
Held to maturity investment securities, at amodizest
Available for sale investment securities, at failune
Loans held for sal

Loans receivable (net of allowance for loan lossfe®12,230 at June 30, 2015 and $10,860 at
December 31, 201«

Foreclosed real ests
Accrued interest receivab
Federal Home Loan Bank stock, at c
Premises and equipment, |
Bank-owned life insuranc
Goodwill
Other intangible asse
Deferred income taxes, n
Other asset
Total assets

LIABILITIES AND SHAREHOLDERS ' EQUITY
Liabilities
Deposits
Noninterest bearing depos
Interest bearing depos
Total deposits

Advances from the Federal Home Loan B.
Accrued expenses and other liabilit
Total liabilities

Commitments and Contingenci

Shareholder equity

Preferred stock, senior noncumulative perpetualeS€, no par; 10,980 shares issued at June 3(
2015 and December 31, 2014, respectively; liquidetialue of $1,000 per she

Common stock, no par value; 10,000,000 shares amélah 7,240,704 and 7,185,482 shares issue
June 30, 2015 and December 31, 2014, respec

Retained earning

Accumulated other comprehensive inca

Total shareholders’ equity

Total liabilities and shareholders’ equity

June 30 December 31
2015 2014
$ 75,55( $ 48,55¢
11,34: 11,45«
46,88: 65,00¢
- 58¢
1,021,69: 915,98:
83C 95C
3,57¢ 3,32¢
6,91¢ 6,10¢
11,86¢ 11,91(
23,39¢ 23,02¢
2,58¢ 2,58¢
74E 84¢
7,86¢ 7,15¢
1,41¢ 2,02¢
$ 1,214,67. $ 1,099,53
$ 162,54¢ $ 166,03(
789,03! 669,40
951,58: 835,43
124,00( 129,00(
5,42¢ 5,88:
1,081,00! 970,32:
10,98( 10,98(
|
108,03t 107,26!
14,53¢ 10,43
11z 531
133,66 129,21(
$ 1,214,67. $ 1,099,53.




BANKWELL FINANCIAL GROUP, INC.

CONSOLIDATED STATEMENTS OF INCOME — (UNAUDITED )

(Dollars in thousands, except per share amounts)

Interest and dividend income
Interest and fees on loa

Interest and dividends on securit
Interest on cash and cash equivalt

Total interest incom

Interest expense
Interest expense on depos
Interest on borrowing

Total interest expens
Net interest income
Provision for loan losses
Net interest income after provision for loan losse

Noninterest income

Gains and fees from sales of lo:
Service charges and fe

Bank owned life insuranc

Gain on sale of foreclosed real estate,
Other

Total noninterest incom

Noninterest expenst
Salaries and employee bene
Occupancy and equipme
Data processin

Professional service
Marketing

FDIC insurance

Director fees

Amortization of intangible:
Foreclosed real ests

Merger and acquisition related expen
Other

Total noninterest expen:
Income before income tax expens
Income tax expense
Net income

Net income attributable to common shareholder:

Earnings Per Common Share
Basic
Diluted

Weighted Average Common Shares Outstanc
Basic
Diluted

Three Months Ended June

Six Months Ended June 3

2015 2014 2015 2014
$ 11,897 $ 7,55¢ % 22,65: $ 14,98¢
474 437 97¢ 84¢
17 49 29 71
12,38¢ 8,04+ 23,66( 15,90!
1,231 73C 2,26¢ 1,35:
41€ 16€ 757 25¢
1,64 89¢ 3,02¢ 1,617
10,74: 7,14¢ 20,63« 14,29:
654 70 1,38 282
10,08" 7,07¢ 19,24" 14,01:
34¢ 212 43¢ 64z
23¢ 14: 441 267
18t 86 36¢ 171
- - 18 -
87 24C 187 372
854 682 1,45 1,45
4,05 3,28¢ 8,01¢ 6,62¢
1,31( 1,03( 2,65¢ 2,09¢
40¢ 30C 741 63¢
36¢ 272 694 641
271 21¢ 41¢ 32¢
162 107 321 22¢
141 14: 28¢ 282
51 27 10z 54
6 - 10 12
- 122 - 262
607 394 1,09: 774
7,38( 5,89i 14,35( 11,93¢
3,561 1,86: 6,34¢ 3,52¢
1,27¢ 63€ 2,19( 1,17¢
$ 2,28¢ $ 1,227 $ 4,15¢ % 2,35(
$ 2,25¢  $ 1,200 $ 4,10¢ $ 2,29¢
$ 031 $ 028 % 057 $ 0.51
$ 031 $ 02: $ 057 $ 0.51
7,042,291 5,022,83 7,035,43 4,395,91.
7,056,911 5,045,00: 7,056,561 4,423,93
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BANKWELL FINANCIAL GROUP, INC.

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME — (UNAUDITED )

(In thousands)

Net income
Other comprehensive income (loss

Unrealized (losses) gains on securit

Unrealized holding (losses) gains on availablestde
securities

Reclassification adjustment for (gain) loss realizenet
income

Net change in unrealized (loss) g
Income tax benefit (expense)
Unrealized (losses) gains on securities, net of tax
Unrealized gains (losses) on interest rate sw

Unrealized gains (losses) on interest rate swaps
designated as cash flow hec

Income tax (expense) benefit

Unrealized gains (losses) on interest rate swapyfne
tax

Total other comprehensive (loss) income
Comprehensive income

Three Months Ended

Six Months Ended

June 30 June 30
2015 2014 2015 2014

2,28¢ $ 1,227 $ 4,15¢ $ 2,35(
(77¢) 18¢ (452) 43¢
(77¢) 18¢ (452) 43¢
30:< (73) 17¢€ (16€)
(475) 11& (276€) 26¢
33¢€ (195 (232 (10¢)
(137) 76 90 42
20t (119 (142) (66)
(270) (4) (41€) 19¢
2,01¢€ $ 1,22: $ 3,741 $ 2,54¢




BANKWELL FINANCIAL GROUP, INC.

CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY — (UNAUDITED)

(In thousands, except share data)

Balance at December 31, 201
Net income

Other comprehensive loss, net of
Preferred stock cash dividen
Stoclk-based compensation expe!
Forfeitures of restricted sto«
Issuance of restricted sto

Stock options exercise

Balance at June 30, 2015

Balance at December 31, 201

Net income

Other comprehensive income, net of

Preferred stock cash dividen

Stocl-based compensation expel

Forfeitures of restricted sto«

Stock options exercise

Issuance of 2,702,703 shares, net of
expense:

Balance at June 30, 201

Accumulated

Number of Other
Outstanding  Preferred Common Retained Comprehensive
Shares Stock Stock Earnings Income (Loss Total
7,185,48. $ 10,98( $ 107,26! $ 10,43¢ $ 531 $ 129,21
- - - 4,15¢ - 4,15¢
- - - - (41¢) (419
- - - (59) - (59)
- - 51t - - 51¢
(2,549 - - - - -
40,00( - - - - -
17,77( - 25¢ - - 25¢
7,240,70- $ 10,98( $ 108,03t $ 14,53t $ 115 133,66!
Accumulated
Number of Other
Outstanding  Preferred Common Retained Comprehensive
Shares Stock Stock Earnings Income (Loss Total
3,876,39: $ 10,98( $ 52,10 $ 5,97¢ $ 424 69,48¢
- - - 2,35( - 2,35(
- - - - 19¢ 19¢
- - - (55) - (55)
- - 28( - - 28
(5,91¢ - - - - -
20,30¢ - 207 - - 207
2,702,70: - 44,70« - - 44,70
6,593,48' $ 10,98( $ 97,29¢ $ 8,271 $ 625 117,17(
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BANKWELL FINANCIAL GROUP, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS — (UNAUDITED )
(In thousands)

Cash flows from operating activities
Net income
Adjustments to reconcile net income to net caskigenl by operating activitie:
Net amortization of premiums and discounts on itmesit securitie
Provision for loan losse
(Provision) benefit for deferred tax
Depreciation and amortizatic
Increase in cash surrender value of t-owned life insuranc
Loan principal solc
Proceeds from sales of loa
Net gain on sales of loa
Equity-based compensatic
Net accretion of purchase accounting adjustm
Gain on sale of foreclosed real est
Net change in
Deferred loan fee
Accrued interest receivab
Other asset
Accrued expenses and other liabilities
Net cash provided by operating activities

Cash flows from investing activities
Proceeds from principal repayments on availablesébe securitie
Proceeds from principal repayments on held to nitgtsecurities
Net proceeds from sales and calls of availabls&te securitie
Purchases of available for sale securi
Net increase in loar
Purchases of premises and equipn
Purchase of Federal Home Loan Bank st
Proceeds from sale of foreclosed real e
Net cash used by investing activities

Six Months Ended

June 30
2015 2014
4,15¢ $ 2,35(
66 46
1,38i 28z
(53€) 11€
83:¢ 497
(367) (177
(7,179 (20,26¢)
8,19¢ 18,87¢
(43¢) (642)
51t 28C
(77) (29¢€)
(18) -
347 33z
(25)) (109
672 (619
(45€) 31t
6,85¢ 1,00
58:¢ 20z
10¢€ 7C
17,03( 40C
- (18,200
(107,55) (49,940
(797 (1,515
(809) -
13¢€ -
(91,297 (68,98




CONSOLIDATED STATEMENTS OF CASH FLOWS - (continued)
(In thousands)

Six Months Ended

June 30
2015 2014
Cash flows from financing activities
Net change in time certificates of depc $ 39,44¢ $ 63,01¢
Net change in other depos 76,77 5,62¢
Net change in FHLB advanc (5,000 3,00(
Proceeds from issuance of common st - 44,70«
Proceeds from exercise of optic 25¢ 207
Dividends paid on preferred stock (55) (55)
Net cash provided by financing activities 111,42 116,50:
Net increase in cash and cash equivalents 26,99: 48,52:
Cash and cash equivaler
Beginning of yea 48,55¢ 82,01
End of perioc $ 75,55( $ 130,53!
Supplemental disclosures of cash flows informat
Cash paid for
Interest $ 2,87¢ $ 1,72(
Income taxe: $ 2,491 $ 63C



B ANKWELL F INANCIAL G ROUP, | NC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED)

1. N ATURE OF O PERATIONS AND SUMMARY OF SIGNIFICANT A CCOUNTING P OLICIES

Bankwell Financial Group, Inc. (the “Company” ordBkwell”) is a bank holding company headquartered in New &an@onnecticut. Tt
Company offers a broad range of financial servitesugh its banking subsidiary, Bankwell Bank, (tfBank”). The Bank was original
chartered as two separate banks, The Bank of Nevaa@a(“BNC”) and The Bank of Fairfield (“TBF")n September 2013, BNC and T
were merged and rebranded as “Bankwell Bank.” Iné¥aber 2013, the Bank acquired The Wilton Bank (t8i"), which added one bran
and approximately $25.1 million in loans and $6éRlion in deposits. In October 2014, the Bank doegl Quinnipiac Bank and Trt
Company (“Quinnipiac”) which added two branches apdroximately $97.8 million in loans and $100.6liom in deposits.

The Bank is a Connecticut state chartered comnmidreiak, founded in 2002, whose deposits are insureter the Deposit Insurance F
administered by the Federal Deposit Insurance Catjpm (“FDIC”). The Bank provides a full range of banking servictesommercial ar
consumer customers, primarily concentrated in thiefield County and New Haven County regions of @ecticut, with branch locations
New Canaan, Stamford, Fairfield, Wilton, Norwallkaidden and North Haven, Connectic

Principles of consolidation

The consolidated interim financial statements idelthe accounts of the Company and the Bank. gtliicant intercompany accounts and
transactions have been eliminated in consolidation.

Use of estimates

The accounting and reporting policies of the Conypaonform to accounting principles generally acedpin the United States of Amer
(“GAAP”) and general practices within the banking industinypreparing the consolidated financial statememtanagement is required
make estimates and assumptions that affect thetespamounts of assets and liabilities, and disckss of contingent assets and liabilities ¢
the date of the balance sheet and revenue and seéor the period. Actual results could diffemfrthose estimates. Material estimates
are particularly susceptible to significant chaimgéhe near term relate to the fair value of acegliassets, the allowance for loan losses, stoc
based compensation and derivative instrument vialuat

Basis of consolidated financial statement presentan

The unaudited consolidated financial statementsemted herein have been prepared pursuant to ke ofi the Securities and Excha
Commission (“SEC”) for quarterly reports on FormQGand Rule 10-1 of Regulation>Sand do not include all of the information ande
disclosures required by GAAP. In the opinion of mgement, all adjustments (consisting of normal néey adjustments) and disclosu
considered necessary for the fair presentatiorhefaccompanying unaudited interim consolidatednfired statements have been inclu
Interim results are not necessarily reflective laf tesults that may be expected for the year endegember 31, 2015. The accompan
unaudited interim consolidated financial statemeahisuld be read in conjunction with the auditedsohbidated financial statements and n
thereto included on Form 10-K for the year endeddbaber 31, 2014.

Significant concentrations of credit risk

Most of the Company’ activities are with customers located within fi@lid County and the surrounding region of Conredtiand declines
property values in these areas could significaimigact the Company. The Company has significanteotations in commercial real es
loans. Management does not believe they presentspegial risk. The Company does not have any sogmf concentrations in any ¢
industry or customer.



B ANKWELL F INANCIAL G ROUP, | NC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED)

Reclassification

Certain prior period amounts have been reclassifiedonform to the 2015 financial statement pres#@on. These reclassifications o
changed the reporting categories and did not afffectesults of operations or consolidated findrmsition.

Recent accounting pronouncements
The following section includes changes in accounfirinciples and potential effects of new accountimidance and pronouncements.

ASU No. 201-01 - Investments - Equity Method and Joint Versti®pic 323) — Accounting for Investments in Qualified Affordableusing
Projects (a consensus of the FASB Emerging Issasls Force”. The ASU permits an entity to make an accountingcpatlection to accou
for its investment in qualified affordable housipgjects using the proportional amortization metifocertain conditions are met. Under
proportionate amortization method, an entity amzedithe initial cost of the investment in propartio the tax credits and other tax ben
received and recognizes the net investment perfocenn the income statement as a component of iadasmnexpense (benefit). The decit
to apply the proportionate amortization method ofaaunting should be applied consistently to all lidyiag affordable housing proje
investments. A reporting entity that uses the éffecyield or other method to account for its inwesents in qualified affordable hous
projects before the date of adoption may contiougpiply such method to those preexisting investmdrite amendments were effective for
Company on January 1, 2015. This ASU did not implaetCompanys financial statements and the Company does na&tctxipe application
this guidance will have a material impact on thenpany’s financial statements in the future.

ASU No. 201-04, Receivables - Troubled Debt Restructuring<hsditors (Subtopic 310-40) —Reclassification of Residential Real Es
Collateralized Consumer Mortgage Loans upon Forggte (a consensus of the FASB Emerging IssuesFask)”. The ASU clarifies that ¢
in substance repossession or foreclosure occudsaacreditor is considered to have received phiyfioasession of residential real es
property collateralizing a consumer mortgage lagun either (i) the creditor obtaining legal titte the residential real estate property L
completion of a foreclosure or (ii) the borrowemngeying all interest in the residential real estateperty to the creditor to satisfy that I
through completion of a deed in lieu of foreclosareghrough a similar agreement. In addition, theeadments require disclosure of both
amount of foreclosed residential real estate ptggezld by the creditor and the recorded investniregbnsumer mortgage loans collateral
by residential real estate property that are inpifeeess of foreclosure in accordance with locqliements of the applicable jurisdiction.
entity can elect to adopt the amendments usingreitmodified retrospective method or a prospedtiaesition method. The amendments v
effective for the Company on January 1, 2015. R84 did not impact the Comparsyfinancial statements and the Company does na&c
the application of this guidance will have a matkirnpact on the Company’s financial statementh@future.

ASU No. 201-09 - Revenue from Contracts with Customers (T6pR&). The ASU establishes a single comprehensive modedrfeentity ti
recognize revenue when it transfers promised goodservices to customers in an amount that refléetsconsideration to which the en
expects to be entitled, and will supersede nedirigxésting revenue recognition guidance, to claghd converge revenue recognition princi
under US GAAP and IFRS. The update outlines fiepsto recognizing revenue: (i) identify the coctisawith the customer; (i) identify t
separate performance obligations in the contrdi}; determine the transaction price; (iv) allocatee transaction price to the sepa
performance obligations; (v) recognize revenue wkanh performance obligation is satisfied. The tedaquires morecomprehensiv
disclosures, relating to quantitative and qualiatnformation for amounts, timing, the nature andertainty of revenue, and cash flows ari
from contracts with customers, which will mainlypact construction and higleeh industries. The most significant potential awipto bankin
entities relates to less prescriptive derecognitisquirements on the sale of OREO property. Thenaments are effective for annual
interim periods beginning after December 15, 20&drly adoption is permitted for annual and intenigporting periods beginning af
December 15, 2016. An entity may elect either arktlospective or a modified retrospective apgia@a The Company does not expect
application of this guidance to have a materialaoipn the Company'’s financial statements.
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B ANKWELL FINANCIAL G ROUP, I NC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED)

ASU No. 201-12, Compensation-Stock Compensation (Topic 71&ceounting for ShareBased Payments When the Terms of an A
Provide That a Performance Target Could Be Achieaftdr the Requisite Service Period (a consensutef-rASB Emerging Issues T
Force”. The ASU provides explicit guidance to account fqreaformance target that could be achieved afenrdiquisite service period a
performance condition. For awards within the scop¢his Update, the Task Force decided that artyeskiould apply existing guidance
Topic 718 as it relates to shawased payments with performance conditions thatcaffesting. Consistent with that guidance, peréoroe
conditions that affect vesting should not be re#idcin estimating the fair value of an award at gnent date. Compensation cost shoul
recognized when it is probable that the performaanget will be achieved and should represent timepensation cost attributable to the pe
for which the requisite service has already beadeeed. If the performance target becomes prolbabieing achieved before the end of
requisite service period, the remaining unrecoghizempensation cost should be recognized prosgdetdver the remaining requisite sen
period. The total amount of compensation cost reizegl during and after the requisite service pesioduld reflect the number of awards
are expected to vest and should be adjusted tectefiose awards that ultimately vest. The amentsreme effective for annual and inte
periods beginning after January 1, 2016. The Compmhres not expect the application of this guidatcdiave a material impact on

Company’s financial statements.

ASU No. 201-14, Receivables-Troubled Debt Restructurings bgd@ors (Subtopic 310-40) — “Classification of Cart Government-
Guaranteed Residential Mortgage Loans upon Forertga consensus of the FASB Emerging Issues Tasler. The ASU has been isst
to reduce diversity in practice in the classifioatiof foreclosed residential mortgage loans helcctegditors that are fully guaranteed ur
certain government programs, including the Feddoalsing Administration guarantees. A residentiattigege loan would be derecognized
a separate other receivable would be recognizea dipeclosure if the loan has both of the followiokaracteristics: (i) the loan ha
government guarantee that is not separable frorfottrebefore foreclosure entitling the creditothe full unpaid principal balance of the lo
and (i) at the time of foreclosure, the creditastthe intent to make a claim on the guarantedtandbility to recover the full unpaid princi
balance of the loan through the guarantee. Notalgpn foreclosure, the separate other receivabigddvoe measured based on the cu
amount of the loan balance expected to be recoverddr the guarantee. The amendments were effdotitke Company on January 1, 2(
This ASU did not impact the Compasyfinancial statements and the Company does natcéxpe application of this guidance will hay
material impact on the Company’s financial statetsé@nthe future.

ASU No. 201-17, Business Combinations (Topic 805) — “Pushd@wecounting (a consensus of the FASB Emerging Is§ask Force)!
Current generally accepted accounting principleAAB) offer limited guidance for determining whethend at what threshold an acqu
(acquired entity) can reflect the acquisedccounting and reporting basis (pushdown acamg)nin its separate financial statements.
objective of this ASU is to provide guidance on e and at what threshold an acquired entity ihat business or nonprofit activity «
apply pushdown accounting in its separate finargtialements. The amendments in this Update preaidacquired entity with an option
apply pushdown accounting in its separate finargtatiements upon occurrence of an event in whidciicguirer obtains control of the acqui
entity. The amendments in this ASU were effectineNmvember 18, 2014. After the effective date, equared entity can make an electiol
apply the guidance to future change-in-control évem to its most recent change-in-control evehisTASU did not impact the Company’
financial statements and the Company does not éxpe@pplication of this guidance will have a mialeimpact on the Company’financia
statements in the future.
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B ANKWELL FINANCIAL G ROUP, I NC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED)

ASU No. 201-01, Income Statement—Extraordinary and Unusuah$téSubtopic 225-20) -Simplifying Income Statement Presentatio
Eliminating the Concept of Extraordinary Ite”. Under the existing guidance, an entity is requiedeparately disclose extraordinary ite
net of tax, in the income statement after inconmmfrcontinuing operations if an event or transaci®mf an unusual nature and oct
infrequently. Under this ASU, separate, netaf-presentation (and corresponding earnings peesimpact) will no longer be allowed. 1
existing requirement to separately present itera$ #ine of an unusual nature or occur infrequentiyaopretax basis within income fro
continuing operations has been retained. The neidagoe also requires similar separate presentatioitems that are both unusual |
infrequent. The standard is effective for both jubind private companies for periods beginningrditecember 15, 2015. Early adoptiol
permitted, but only as of the beginning of the disgear of adoption. Upon adoption, a reportingtgmhay elect prospective or retrospec
application. If adopted prospectively, both theunatand amount of any subsequent adjustments wopsdy reported extraordinary items n
be disclosed. The Company does not expect thecapipl of this guidance will have a material impastthe Company’s financial statements.

ASU No. 201-02, Consolidation (Topic 810): Amendments to tleagdlidation Analysis This ASU is intended to improve targeted are:i
consolidation guidance for legal entities suchimégtéd partnerships, limited liability corporatigrend securitization structures (collateral
debt obligations, collateralized loan obligatioand mortgagéracked security transactions). The ASU focusesherconsolidation evaluati
for reporting organizations that are required taleate whether they should consolidate certainl legities. In addition to reducing the num
of consolidation models from four to two, the netanslard simplifies the FASB Account Standards Gedliion (ASC) and improves currt
GAAP by: 1) placing more emphasis on risk of logsew determining a controlling financial interestréporting organization may no lon
have to consolidate a legal entity in certain aginstances based solely on its fee arrangement, wéain criteria are met; 2) reducing
frequency of the application of relatpd+ty guidance when determining a controlling ficiahinterest in a variable interest entity (VIEpd 3
changing consolidation conclusions for public amivgie companies in several industries that typicalake use of limited partnerships
VIEs. The amendments are effective for annual amerim periods beginning after December 15, 2015.eftity can elect to adopt 1
amendments using either a full retrospective metirod modified retrospective method. The Comparngsduwot expect the application of 1
guidance to have a material impact on the Compdmeasicial statements.

ASU No. 201-03, Interest — Imputation of Interest (Subtopi&&®): Simplifying the Presentation of Debt Issua@psts The amendments
this ASU require that debt issuance costs relaiesl recognized debt liability be presented in thkhce sheet as a direct deduction fron
carrying amount of that debt liability, consistevith debt discounts. The recognition and measure¢meidance for debt issuance costs art
affected by the amendments in this ASU. The amentsraze effective for annual and interim periodgiiveing after December 15, 2015. ~
amendments should be applied on a retrospectivie bad the necessary disclosures for a change ateounting principle should be me
The Company does not expect the application ofghidance to have a material impact on the Comsafityancial statements.

12



B ANKWELL FINANCIAL G ROUP, I NC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED)

2. | NVESTMENT SECURITIES

The amortized cost, gross unrealized gains anédoasd fair values of available for sale and helehaturity securities at June 30, 2015 wel
follows:

June 30, 201
Amortized Gross Unrealize Fair
Cost Gains Losses Value
(In thousands

Available for sale securities:
U.S. Government and agency obligatit

Due in less than one ye $ 49¢ $ 4 $ = $ 50z
Due from one through five yea 4,09¢ - (47) 4,05¢
Due from five through ten yea 2,82¢ 11 27 2,812
Due after ten yeal 79¢ 1 (27) 77:
8,22¢ 1€ (95) 8,14¢
State agency and municipal obligatic
Due from one through five yea 522 4C - 562
Due from five through ten yea 8,27¢ 14¢ (269 8,15¢
Due after ten yeai 8,98¢ 43¢ (54) 9,37:
17,79( 627 (329) 18,09
Corporate bond
Due in less than one ye 3,991 11 2 4,00(
Due from one through five yea 6,09: 22¢ - 6,31¢
Due from five through ten yea 5,20¢ 18 - 5,22¢
15,29: 25E (2) 15,54¢
Governmer-sponsored mortgage backed secur
Due from one through five yea 83 - - 83
Due after ten years 4,89( 13t (10) 5,01¢
4,97 13t (10) 5,09¢
Total available for sale securities $ 46,28( $ 1,03: $ (430) $ 46,88:
Held to maturity securities:
U.S. Government and agency obligatit
Due in less than one ye $ 1,00¢ $ 1 $ = $ 1,00¢
State agency and municipal obligatic
Due after ten yeal 9,101 - - 9,101
Corporate bond
Due from five through ten yea 1,00¢ - (35 96&
Governmer-sponsored mortgage backed secur
Due after ten yeal 23E 3C - 26E
Total held to maturity securities $ 11,34 $ 31 $ (35 § 11,33:
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B ANKWELL FINANCIAL G ROUP, I NC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED)

The amortized cost, gross unrealized gains anédcesd fair values of available for sale and helehaturity securities at December 31, 2014
were as follows:

December 31, 201
Amortized Gross Unrealize Fair
Cost Gains Losses Value

(In thousands
Available for sale securities:
U.S. Government and agency obligati

Due in less than one ye $ 497 $ 9 $ = $ 50€
Due from one through five yea 3,99¢ - (69) 3,92¢
Due from five through ten yea 17,05¢ 27 (79 17,00:
Due after ten yeal 3,004 4 (28) 2,98(
24,55¢ 40 (17€) 24.,41¢
State agency and municipal obligatic
Due from five through ten yea 9,297 29t (48) 9,54+
Due after ten yeal 8,50( 544 (4) 9,04(
17,79 83¢ (52) 18,58¢
Corporate bond
Due in less than one ye 5,76¢ 44 (6) 5,80z
Due from one through five yea 4,15(C 26¢ - 4,41¢
Due from five through ten yea 6,121 8 (24) 6,10¢
16,03t 32C (30) 16,32¢
Governmer-sponsored mortgage backed secur
Due from one through five yea 99 1 - 10C
Due after ten yeai 5,46¢ 131 (17) 5,582
5,567 132 (17 5,682
Total available for sale securities $ 63,95 $ 1,331 $ (275) $ 65,00¢
Held to maturity securities:
U.S. Government and agency obligati
Due in less than one ye $ 1,01(C $ - $ - $ 1,01(
State agency and municipal obligatic
Due after ten yeai 9,17¢ - - 9,17¢
Corporate bond
Due from five through ten yea 1,00 - (15 98t
Governmer-sponsored mortgage backed secur
Due after ten yeal 265 31 - 29€
Total held to maturity securities $ 11,45¢ $ 31 $ (1) % 11,47(
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B ANKWELL F INANCIAL G ROUP, I NC .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED )

There were no sales of, or realized gains or lossesvestment securities during the three ananginths ended June 30, 2015 and 2014.

At both June 30, 2015 and December 31, 2014, se=umwith approximate fair values of $5.9 milliorere pledged as collateral for pul
deposits.

The following table provides information regardimyestment securities with unrealized losses, aggeel by investment category and lel
of time that individual securities had been in atéwous unrealized loss position at June 30, 20bDecember 31, 2014:

Length of Time in Continuous Unrealized Loss Posi

Less Than 12 Montt 12 Months or More¢ Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Loss Value Loss Value Loss

(In thousands)

June 30, 201t
U.S. Government and agency

obligations $ 5,18¢ $ 59 % 1,962 $ (36 $ 7,15C $ (95)
State agency and municipal

obligations 4,93¢ (323 - - 4,93¢ (323
Corporate bond 1,00(¢ (35 99¢ 2 1,99¢ (37
Government-sponsored mortgage

backed securities 1,10( (10) - - 1,10( (1C)

Total investment securities $ 12,22( $ (427 $ 2,96: $ (39) $ 15,18: $ (465)

December 31, 201
U.S. Government and agency

obligations $ 451t $ (56) $ 5,87¢ $ (120 $ 10,39¢ $ (17¢)
State agency and municipal

obligations 1,771 (52 - - 1,771 (52
Corporate bond 6,78 (40 99t (5) 7,77¢ (45)
Government-sponsored mortgage

backed securities 1,40¢ (17) - - 1,40¢ (17)

Total investment securities $ 14,47 $ (165) $ 6,87 $ (125 $ 21,34¢ $ (290

There were 40 and 42 investment securities asre 30, 2015 and December 31 2014, respectivelyhioh the fair value of the security was
less than the amortized cost of the security.

The U.S. Government and agency obligations owned esther direct obligations of the U.S. Governmentare issued by one of 1
shareholdeswned corporations chartered by the U.S. Governrardttherefore the contractual cash flows are gueea and as a result
unrealized losses in this portfolio are not consdeother than temporarily impaired.

The Company continually monitors its municipal baral corporate bond portfolios and at this times¢hgortfolios have minimal default r
because corporate and municipal bonds are all ediede investment grade except for one municipatibwith a face value of $1.0 million ti
is rated two notches beloivestment grade. The Company has determined Bhatrgalized losses on all securities that aregtment grac
are not other than temporarily impaired. The Comypaas determined that the unrealized loss on theigipal bond that is below investm
grade is not other than temporarily impaired du¢htoshort duration of loss and the small amourthefunrealized loss in relation to the 1
basis.
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B ANKWELL F INANCIAL G ROUP, I NC .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (U NAUDITED )

Governmentsponsored mortgage backed securities are fullyagieed by U.S. Government agencies and as a tesulhrealized losses in t
portfolio are not considered other than temporanipaired.

3. L OANS R ECEIVABLE AND A LLOWANCE FOR L OAN L OSSES

Loans acquired in connection with the Wilton acdigs in November 2013 and the Quinnipiac acquisitin October 2014 are referred tc
“acquired” loans as a result of the manner in whtoky are accounted for. All other loans are reféio as “originatedfoans. Accordingly
selected credit quality disclosures that follow presented separately for the originated loan plastnd the acquired loan portfolio.

The following table sets forth a summary of thenlpartfolio at June 30, 2015 and December 31, 2014:

June 30, 201 December 31, 201
(In thousands Originated Acquired Total Originated Acquired Total
Real estate loan

Residentia $ 172,54: $ 3,80¢ $ 176,35( $ 169,83. $ 519¢ $ 175,03:
Commercia 573,99! 52,947 626,94 458,50¢ 62,67¢ 521,18:
Constructior 63,43! 1,12( 64,55! 62,25¢ 971 63,22¢
Home equity 8,52¢ 8,31- 16,83¢ 10,22¢ 7,94( 18,16¢
818,49: 66,18¢ 884,68: 700,82! 76,78¢ 777,60
Commercial busines 121,43! 28,84 150,27¢ 120,36( 28,89¢ 149,25¢
Consume 29: 1,942 2,23¢ 242 2,65% 2,89¢
Total loans 940,22: 96,97: 1,037,19:; 821,42t 108,33t 929,76
Allowance for loan losse (12,22() (20 (12,230 (20,860 - (20,860
Deferred loan origination fees, r (3,289 - (3,289 (2,939 - (2,937
Unamortized loan premiun 15 - 15 16 - 1€
Loans receivab|8, ne $ 924,73: $ 96,96: $ 1,021,69 $ 807,64! $ 108,33( $ 915,98

Lending activities are conducted principally in tRairfield and New Haven county regions of Conrwitfiand consist of residential ¢
commercial real estate loans, commercial busineessl and a variety of consumer loans. Loans may kssgranted for the constructior
residential homes and commercial properties. Alidential and commercial mortgage loans are codited by first or second mortgages
real estate.

Certain acquired loans were determined to haveeecie of credit deterioration at the acquisitioned&uch loans are accounted fo
accordance with ASC 310-30.
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B ANKWELL F INANCIAL G ROUP, I NC .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED )

The following tables summarize activity in the atable yields for the acquired loan portfolio tfals under the purview of ASC 310-30:

(In thousands Three Months Ended June !
2015 2014
Balance at beginning of peric $ 1,22t $ 1,22¢
Acquisition - -
Accretion (21) (1179)
Other (a) (70) (294)
Balance at end of peric $ 1,13 $ 817

a) Represents changes in cash flows expected to lezimal due to loan sales or payo

(In thousands Six Months Ended June 3
2015 2014
Balance at beginning of peric $ 1,382 % 1,41¢
Acquisition - -
Accretion (11€) (257)
Other (a) (132) (344)
Balance at end of peric $ 1,13/ $ 817

a) Represents changes in cash flows expected to leeisal due to loan sales or payo
Risk management

The Company has established credit policies apgbcto each type of lending activity in which itgages. The Company evaluates
creditworthiness of each customer and, in mosts;asetends credit of up to 80% of the market valfieghe collateral, depending on

borrowers’creditworthiness and the type of collateral. Thekagvalue of collateral is monitored on an ongdiagis and additional collate
is obtained when warranted. Real estate is thegpyiform of collateral. Other important forms ofllateral are business assets, time def
and marketable securities. While collateral prosidesurance as a secondary source of repaymeothpany ordinarily requires the prim
source of repayment to be based on the borrowsilgyato generate continuing cash flows. The Compa policy for residential lendir
allows that, generally, the amount of the loan may exceed 80% of the original appraised valuehefgroperty. In certain situations,

amount may be up to W@B% LTV either with private mortgage insurance eiaquired for that portion of the residential laarexcess of 80'
of the appraised value of the property or whereoséary financing is provided by a housing authofiyppgram second mortgage
communitys low/moderate income housing program, a religmusivic organization. Private mortgage insurarecesuired for that portion
the residential first mortgage loan in excess ¢h&% the appraised value of the property.

Credit quality of loans and the allowance for loarosses
Management segregates the loan portfolio into pliotsegments which is defined as the level at Wiie Company develops and docume

systematic method for determining its allowanceléan losses. The portfolio segments are segredmteeld on loan types and the underl
risk factors present in each loan type. Such @skdrs are periodically reviewed by managementranded as deemed appropriate.
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B ANKWELL F INANCIAL G ROUP, I NC .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED )

The Company’s loan portfolio is segregated intoftil®wing portfolio segments:

Residential Real Estaterhis portfolio segment consists of the originatiminfirst mortgage loans secured by one-to ftamily owne
occupied residential properties and residentialstiootion loans to individuals to finance the comstion of residential dwellings f
personal use located in our market area.

Commercial Real Estaté&his portfolio segment includes loans secured byroercial real estate, non-owner occupied one-to-family
and multifamily dwellings for property owners and businessesur market area. Loans secured by commercélestate generally ha
larger loan balances and more credit risk than owoeupied one-to four-family mortgage loans.

Construction : This portfolio segment includes commercial camdion loans for commercial development projectscluding
condominiums, apartment buildings, and single famsilbdivisions as well as office buildings, retaild other income producing proper
and land loans, which are loans made with lanceasrgy. Construction and land development finagaienerally involves greater cre
risk than long-term financing on improved, owmecupied real estate. Risk of loss on a constmdi@an depends largely upon
accuracy of the initial estimate of the value @ iroperty at completion of construction comparethe estimated cost (including inter
of construction and other assumptions. If the egnof construction cost proves to be inaccuratedompany may be required to advz
additional funds beyond the amount originally corted in order to protect the value of the propektpreover, if the estimated value
the completed project proves to be inaccurateptteower may hold a property with a value thatisuifficient to assure full repayme
Construction loans also expose the Company toiske that improvements will not be completed oretiim accordance with specificatic
and projected costs and that repayment will dementhe successful operation or sale of the pragerivhich may cause some borrov
to be unable to continue with debt service whichomes the Company to greater risk of non-paymeshtcss.

Home Equity This portfolio segment primarily includes homeuityg loans and home equity lines of credit securgdwner occupied one-
to fourfamily residential properties. Loans of this type aritten at a maximum of 80% of the appraisedieadf the property and t
Company requires a first or second lien positiontt@property. These loans can be affected by enmnconditions and the values of
underlying properties.

Commercial Busines§his portfolio segment includes commercial busifeass secured by assignments of corporate assetgeason:
guarantees of the business owners. Commercial ésssilmans generally have higher interest ratessharer terms than other loans,
they also may involve higher average balancesgasad difficulty of loan monitoring and a higheskriof default since their repaym
generally depends on the successful operationedfdinrower’s business.

Consumer:This portfolio segment includes loans secured lwnga or certificate accounts, or automobiles, all &s unsecured perso
loans and overdraft lines of credit. This typeasr entails greater risk than residential mortdagas, particularly in the case of loans
are unsecured or secured by assets that depreagiédiéy.

An unallocated component is maintained, when neeiedover uncertainties that could affect manageimestimate of probable loss
The unallocated component of the allowance refléloes margin of imprecision inherent in the undexyiassumptions used in
methodologies for estimating allocated and genesakrves in the portfolio. The unallocated alloveans used to provide for
unidentified loss that may exist in emerging prablans that cannot be fully quantified or may lfieded by conditions not ful
understood as of the balance sheet date.
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B ANKWELL F INANCIAL G ROUP, I NC .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED )

Allowance for loan losses

The following tables set forth the activity in tB®@mpany’s allowance for loan losses for the threg six months ended June 30, 2015 and
2014, by portfolio segment:

Residential Commercial Home Commercial
Real Estatt  Real Estatt  Constructior Equity Busines: Consumel  Unallocatec Total
(In thousands

Three Months
Ended June 30

2015

Originated

Beginning balanc $ 1,40¢ $ 6,067 $ 1,22( $ 20: $ 2,682 $ 3% -$ 11,58:
Chargeoffs - - - - - - - -
Recoveries - - - - - - - =
Provisions 48 76E (82) (34) (64) 6 - 63¢

Ending balanc:  $ 1,45¢ $ 6,83 $ 1,13¢ $ 16€ $ 2,61¢ $ 9% -9 12,22(

Acquired

Beginning balanc $ -$ -$ -$ -$ 12 $ 3% -$ 15
Chargr-offs - - - 5 (19) (6) - (21)
Recoveries - - - - - 1 - 1
Provisions 3 = > = 13 2 - 15

Ending balanc:  $ -$ -$ -$ -$ 10 $ -$ -$ 10

Total

Beginning balanc $ 1,40¢ $ 6,067 $ 1,22( $ 20: $ 2,69 $ 6 $ -$ 11,59¢
Chargr-offs - - - - (15) (6) - (21)
Recoverie: - - - - - 1 - 1
Provisions 48 76E (82 (34) (51) 8 - 654

Ending balanc: $ 1,45¢ $ 6,832 $ 1,13¢ $ 16€ $ 2,62¢ $ 9% -$ 12,23(

19
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Residential Commercial Home Commercial
Real Estatt  Real Estatt  Constructior Equity Business Consumel  Unallocatec Total
(In thousands
Three Months
Ended June 30
2014
Originated
Beginning balanc $ 1,29¢ $ 3,767 $ 1,01z $ 19z $ 2,331 $ 3% -$ 8,60:
Chargeoffs - - - - - Q) - (1)
Recoveries - - - - - 41: - 413
Provisions 94 257 (23€) (4) (40) (409) 307 (31)
Ending balanc:  $ 1,392 $ 4,02 $ 77€ $ 18¢ $ 2,291 $ 6 $ 307 $ 8,98¢
Acquired
Beginning balanc $ -3 -3 -$ -3 -$ -$ -3 -
Chargeoffs - - (200 - - - - (200
Recoverie: - - - - - - - -
Provisions > - 10C - 1 - - 101
Ending balanc:  $ -$ -9 -$ -9 13 -$ -9 1
Total
Beginning balanc $ 1,29¢ $ 3,767 $ 1,01z $ 192 $ 2,331 $ 3% -$ 8,60:
Chargeoffs - - (200 - - Q) - (203)
Recoveries - - - - - 413 - 413
Provisions 94 257 (13€) (4) (39 (409) 307 70
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Residential Commercial Home Commercial
Real Estatt  Real Estatt  Constructior Equity Business Consumel  Unallocatec Total
(In thousands
Six Months
Ended June 30
2015
Originated
Beginning balanc $ 1,431 % 548( $ 1,10z $ 20t $ 2,63t $ 4% -$ 10,86(
Chargeoffs - - - - - - -
Recoveries - - - - - - - -
Provisions 23 1,352 36 (36) (20) 5 - 1,36(
Ending balanci  $ 1,452 $ 6,832 $ 1,13¢ $ 16S $ 2,61¢ $ 9% -3 12,22(
Acquired
Beginning balanc $ -3 -3 -$ -3 -$ -$ -3 -
Chargeoffs - - - - (15 (6) - (21)
Recoverie: - - - - - 4 - 4
Provisions s = > = 25 2 - 27
Ending balanc:  $ -$ -9 -$ -3 1C $ -$ -9 10
Total
Beginning balanc $ 1,431 $ 5,48( $ 1,10z $ 20t $ 2,63¢ $ 4% -$  10,86(
Chargeoffs - - - - (15 (6) - (21)
Recoveries - - - - - 4 - 4
Provisions 23 1,352 36 (36) 5 7 - 1,38
Ending balanci $ 1,45‘ $ 6,83: $ 1,13E $ 16¢ $ 2,622 $ 9 $ - $ 12,23(
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Residential Commercial Home Commercial
Real Estatt  Real Estatt  Constructior Equity Business Consumel  Unallocatec Total
(In thousands
Six Months
Ended June 30
2014
Originated
Beginning balanc $ 1,31C $ 3,61¢ $ 1,032 $ 19C $ 2,22t $ 9% -$ 8,38
Chargeoffs - - - - - Q) - (1)
Recoveries - - - - - 422 - 422
Provisions 82 40¢ (25€) (2) 66 (424) 307 181
Ending balanc:  $ 1,392 $ 4,02 $ 77€ $ 18¢ $ 2,291 $ 6 $ 307 $ 8,98¢
Acquired
Beginning balanc $ -3 -3 -$ -3 -$ -$ -3 -
Chargeoffs - - (200 - - - - (200
Recoverie: - - - - - - - -
Provisions > - 10C - 1 - - 101
Ending balanc:  $ -$ -9 -$ -9 13 -$ -9 1
Total
Beginning balanc $ 1,31C $ 3,61¢ $ 1,032 $ 19C $ 2,225 $ 9% -$ 8,38:
Chargeoffs - - (200 - - Q) - (203)
Recoveries - - - - - 427 - 422
Provisions 82 40¢ (15€) (2) 67 (424) 307 282

With respect to the originated portfolio, the aliion to each portfolio segment is not necessanilycative of future losses in any partict
portfolio segment and does not restrict the usb@fllowance to absorb losses in other portfaignsents.
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The following tables are a summary, by portfoligreent and impairment methodology, of the allowdiacdoan losses and related portfolio
balances at June 30, 2015 and December 31, 2014:

Originated Loan: Acquired Loans Total
Portfolio Allowance Portfolio Allowance Portfolio Allowance
(In thousands

June 30, 201¢

Loans individually evaluated for impairment:

Residential real esta $ 864 $ 2 $ - % - 3 864 $ 2
Commercial real esta 4,75¢ 22 49¢ - 5,251 22
Home equity 86 - 24C - 32¢ -
Commercial busines 1,637 8 82¢ 5 2,462 13
Consumer - - 6 - 6 -
Subtotal 7,34( 32 1,57( 5 8,91( 37
Loans collectively evaluated for impairment:
Residential real esta 171,67 1,45: 3,80¢ - 175,48t 1,45:
Commercial real esta 569,24: 6,81( 52,44¢ - 621,69: 6,81(
Constructior 63,431 1,13¢ 1,12C - 64,55 1,13¢
Home equity 8,44( 16¢ 8,07: - 16,51: 16¢
Commercial busines 119,79¢ 2,61( 28,01t 5 147,81 2,61t
Consumer 292 9 1,93¢ - 2,22¢ 9
Subtotal 932,88 12,18¢ 95,40: 5 1,028,28; 12,19:
Total $940,22: $ 1222( $ 96,97 $ 10 $1,037,19. $ 12,23(
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Originated Loan: Acquired Loans Total
Portfolio Allowance Portfolio Allowance Portfolio Allowance
(In thousands

December 31, 2014
Loans individually evaluated for impairment:

Residential real esta $ 864 $ - % - % - $ 864 $ -
Commercial real esta 4,99¢ 23 - - 4,99¢ 23
Home equity 91 - - - 91 -
Commercial business 1,701 1C 62¢ - 2,33( 1C
Subtotal 7,65z 33 62¢ - 8,281 33
Loans collectively evaluated for impairment:
Residential real esta 168,96¢ 1,431 5,19¢ - 174,16 1,431
Commercial real esta 453,51( 5,457 62,67¢ - 516,18! 5,457
Constructior 62,25¢ 1,10z 971 - 63,22¢ 1,10z
Home equity 10,13t 20¢E 7,94( - 18,07¢ 20t
Commercial busines 118,65¢ 2,62¢ 28,27( - 146,92¢ 2,62¢
Consumer 245 4 2,65: - 2,89¢ 4
Subtotal 813,77 10,82" 107,70° - 921,48: 10,82"
Total $821,42¢ $ 10,86( $108,33¢ $ - $929,76: $ 10,86(

Credit quality indicators

The Companys policies provide for the classification of loant the following categories: pass, special maentsubstandard, doubtful €
loss. Consistent with regulatory guidelines, lotva are considered to be of lesser quality arssifiad as substandard, doubtful, or loss a:
A loan is considered substandard if it is inadegjygbrotected by the current net worth and payiapacity of the obligor or of the collate
pledged, if any. Substandard loans include thoaadaharacterized by the distinct possibility tiet Company will sustain some loss if
deficiencies are not corrected. Loans classifiedatful have all of the weaknesses inherent ase¢hclassified substandard with the ac
characteristic that the weaknesses present malexiioh or liquidation in full, on the basis of cently existing facts, conditions and valt
highly questionable and improbable. Loans clagssiéie loss are those considered uncollectible arstidf little value that their continuanc
loans is not warranted. Loans that do not expose€tmpany to risk sufficient to warrant classificatin one of the aforementioned catego
but which possess potential weaknesses that desleiseattention, are designated as special mention

Loans that are considered to be impaired are apdli@ determine whether a loss is possible and, ifscalculation is performed to detern

the possible loss amount. If it is determined thatloss amount is $0, no reserve is held agdiesasset. If a loss is calculated, then a sp
reserve for that asset is determined.
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The following tables are a summary of the loanfpba quality indicators by portfolio segment an&u30, 2015 and December 31, 2014:

Originated loans
Pass
Special mentiol
Substandar:
Doubtful
Loss
Total originated loans

Acquired loans
Pass
Special mentiol
Substandar
Doubtful
Loss
Total acquired loans

Total

Commercial Credit Quality Indicato
At June 30, 201 At December 31, 201

Commercie Commercie Commercie Commercie

Real Estatt Constructioi  Business Real Estatt Constructiol  Business
(In thousands

$ 568,71 $ 63,43. $ 117,87¢ $ 45297: $ 62,25¢ $ 115,32

2,06: = 2,952 2,09¢ > 5,031
3,22( - 604 3,43¢€ - -
573,99! 63,43 121,43! 458,50¢ 62,25¢ 120,36(
51,09 23t 27,15: 61,011 13¢€ 27,07¢
- - 1,00z - - 65¢

1,85( 88¢ 687 1,65¢ 83¢ 1,16¢
52,94’ 1,12( 28,84 62,67¢ 971 28,89¢

$ 62694 $ 64,55 $ 150,27¢ $ 521,18 $ 63,22¢ $ 149,25
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Residential and Consumer Credit Quality Indica
At June 30, 201 At December 31, 201

Residentie Home Residentie Home
Real Estat Equity Consume  Real Estat Equity Consume
(In thousands

Originated loans

Pass $ 17167 $ 844 $ 29 $ 168,96¢ $ 10,13t 3 24:
Special mentiol 864 86 - 864 91 -
Substandar - - - - - -
Doubtful - - - - - -
Loss - - - - - -

Total originated loans 172,54: 8,52¢ 293 169,83: 10,22¢ 243

Acquired loans

Pass 3,69¢ 8,05¢ 1,93¢ 5,027 7,92¢ 2,65¢
Special mentiol 111 - - - - -
Substandar: - 25€ 6 17€ 15 -
Doubtful - - - - - -
Loss - - - - - -

Total acquired loans 3,80¢ 8,312 1,94 5,19¢ 7,94( 2,65¢

Total $ 17635 $ 16,83¢ $ 2,23t $ 17503 $ 18,166 $ 2,89¢

Loan portfolio aging analysis

When a loan is 15 days past due, the Company déedsorrower a late notice. The Company also cosittee borrower by phone if t
delinquency is not corrected promptly after theigehas been sent. When the loan is 30 days pastitei Company mails the borrower a ¢
reminding the borrower of the delinquency, andmaftes to contact the borrower personally to deteemive reason for the delinquency
ensure the borrower understands the terms of #re lbnecessary, subsequent delinquency notieessuied and the account will be monitc
on a regular basis thereafter. By the 90th day adinduency, the Company will send the borrower raalfidemand for payment and n
recommend foreclosure. A summary report of all 80 days or more past due is provided to the boardirectors of the Company e
month. Loans greater than 90 days past due areajgneut on nonaccrual status. A nonaccrual lGarestored to accrual status when it i
longer delinquent and collectability of interestigsrincipal is no longer in doubt. A loan is coresied to be no longer delinquent when tin
payments are made for a period of at least six hso(dne year for loans providing for quarterly emsannual payments) by the borrowe
accordance with the contractual terms.
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The following tables set forth certain informatieith respect to our loan portfolio delinquenciesgwytfolio segment and amount as of June
30, 2015 and December 31, 2014:

As of June 30, 201

Carrying
Amount
>
31-60 61-90 Greater  Total Pas 90 Days
Days Days Than 90 and
Past Due Past Due Days Due Current Accruing
(In thousands
Originated Loan:
Real estate loan
Residential real esta $ - 3 - 3 - 3 - $ 17254 % -
Commercial real esta - 1,571 96¢ 2,54( 571,45! -
Constructior - - - - 63,43 -
Home equity 357 - - 357 8,16¢ -
Commercial busines 96¢ - 231 1,20( 120,23! -
Consumer 1 - - 1 29z -
Total originated loans 1,327 1,571 1,20( 4,09¢ 936,12: -
Acquired Loans
Real estate loan
Residential real esta - - 111 111 3,69¢ -
Commercial real esta 51¢ - 1,48¢ 2,002 50,94 594
Constructior - - 88t 88t 23E 88t
Home equity 79 - 171 25C 8,06: -
Commercial busines - 1,32¢ 152 1,47¢ 27,36 -
Consumer 3 - - 3 1,93¢ -
Total acquired loans 601 1,32¢ 2,80: 4,72¢ 92,24 1,47¢
Total loans $ 1928 $ 289 $ 4,00 $ 8,82t $1,028,36¢ $ 1,47¢
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As of December 31, 201

Carrying
Amount >
Greater 90 Days
31-60 Days 61-90 Days Than 90 Total Past and
Past Due Past Due Days Due Current Accruing
(In thousands
Originated Loan:
Real estate loan
Residential real esta $ - $ - $ -8 - $ 16983 % -
Commercial real esta - - 3,43¢ 3,43¢ 455,07( 21€
Constructior - - - - 62,25¢ -
Home equity - - - - 10,22¢ -
Commercial busines - - - - 120,36( -
Consumer - - - - 242 -
Total originated loans - - 3,43¢ 3,43¢ 817,99( 21€
Acquired Loan:
Real estate loan
Residential real esta 33¢ - 294 633 4,56t 17€
Commercial real esta 68t 677 83¢€ 2,19¢ 60,47 46€
Constructior - - 83t 83t 13€ 83t
Home equity - 40 - 40 7,90( -
Commercial busines 17¢ 38¢€ 30t 86¢ 28,03( 30t
Consumer 3 - - 3 2,65( -
Total acquired loans 1,20¢ 1,10: 2,27( 4,57¢ 103,75¢ 1,782
Total loans $ 1,208  § 1,10  $ 570¢ $ 8,01« $ 921,74t $ 1,99¢
Loans on nonaccrual status
The following is a summary of nonaccrual loans bytfplio segment as of June 30, 2015 and Decembe2(BL4:
June 30 December 3!
2015 2014
(In thousands
Commercial real esta 1,46¢ 3,22(
Home equity 24C -
Commercial business 38€ 14z
Total $ 2,094 $ 3,36

The amount of income that was contractually duenmitrecognized on originated nonaccrual loande€dt&37 thousand and $44 thous:
respectively for the three months ended June 305,28nd 2014. The amount of income that was camiaflg due but not recognized
originated nonaccrual loans totaled $72 thousand$&7Y thousand, respectively for the six monthsdntiine 30, 2015, and 2014. There
no actual interest income recognized on these l&@mhe three months ended June 30, 2015, and. ZUtkfe was $1 thousand and no a«
interest income recognized on these loans foritheenths ended June 30, 2015, and 2014.
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At June 30, 2015 and December 31, 2014, there %268 thousand and no commitments to lend additional $utcd any borrower ¢
nonaccrual status, respectively.

The preceding table excludes acquired loans tleabecounted for as purchased credit impaired It@ating $1.5 million and $1.9 millio
respectively at June 30, 2015 and December 31,.280¢h loans otherwise meet the Compardefinition of a nonperforming loan but
excluded because the loans are included in loais fbat are considered performing. The discourtsngr from recording these loans at
value were due, in part, to credit quality. Thewrd loans are accounted for on either a poohdividual basis and the accretable yiel
being recognized as interest income over the fith®@loans based on expected cash flows.

Impaired loans
An impaired loan generally is one for which it ipable, based on current information, the Compaitiynot collect all the amounts due un
the contractual terms of the loan. Loans are inldigily evaluated for impairment. When the Compadagsifies a problem loan as impaire:

provides a specific valuation allowance for thattjpm of the asset that is deemed uncollectible.
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The following table summarizes impaired loans bytfoio segment as of June 30, 2015 and Decemhe2@®4:

Carrying Amouni Unpaid Principal Balanc Associated Allowanc
June 30, 201 December 31, 20: June 30, 201 December 31, 20: June 30, 201 December 31, 20:
(In thousands

Originated
Impaired loans without a valuatic
allowance:
Residential real esta $ - % 864 $ -$ 864 $ - $ -
Commercial real esta 4,30¢ 4,54z 4,30¢ 4,54¢ - -
Home equity 86 91 86 91 - -
Commercial business 1,12¢ 1,14¢ 1,14( 1,157 - -
Total impaired loans without a
valuation allowance 5,51¢ 6,64: 5,53¢ 6,652 - -
Impaired loans with a valuation
allowance:
Residential real esta 864 - 864 - 2 -
Commercial real esta 447 455 447 455 22 23
Commercial business 511 55€ 511 55€ 8 10
Total impaired loans with a
valuation allowance 1,822 1,00¢ 1,822 1,00¢ 32 33
Total originated impaired
loans $ 7,340 $ 7,652 $ 7,35¢ % 7,661 $ 32 $ 33
Acquired
Impaired loans without a valuatic
allowance:
Commercial real esta $ 49¢ $ -$ 534 $ -$ -3 -
Commercial busines 43¢ 62¢ 43¢ 62¢ - -
Home equity 24C - 24C - - -
Consumer 6 - 6 - - -
Total impaired loans without a
valuation allowance 1,18( 62¢ 1,21¢ 62¢ - -
Impaired loans with a valuation
allowance:
Commercial business 39C - 392 - 5 -
Total impaired loans with a
valuation allowance 39C - 392 - 5 -
Total acquired impaired
loans $ 157C $ 62¢ $ 1,60¢ $ 62¢ $ 5% -
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The following table summarizes the average recomegstment balance of impaired loans and inténestme recognized on impaired loan:
portfolio segment as of June 30, 2015 and Dece®ihe2014:

Originated

Impaired loans without a valuation allowan
Residential real esta

Commercial real esta

Home equity

Commercial business

Total impaired loans without a valuation allowar

Impaired loans with a valuation allowan:
Residential real esta

Commercial real esta

Commercial business

Total impaired loans with a valuation allowance
Total originated impaired loans

Acquired

Impaired loans without a valuation allowan
Commercial real esta

Commercial busines

Home equity

Consumer

Total impaired loans without a valuation allowar

Impaired loans with a valuation allowan:
Commercial business

Total impaired loans with a valuation allowance
Total acquired impaired loans

Troubled debt restructurings (TDRS)

Average Recorded Investme

Interest Income Recogniz

June 30, 201 December 31, 20: June 30, 201 December 31, 20:
(In thousands
— $ 864 $ — $ 28
4,31° 4,03¢ 35 227
88 95 1 3
1,13¢ 1,22¢ 22 52
5,531 6,21¢ 58 30¢
864 — 14 —
44¢ 457 14 29
532 59¢€ 14 32
1,84¢ 1,05¢ 42 61
7,382 $ 7,272 $ 10C $ 367
43¢ $ — $ — $ —
44t 607 1C 28
24C — 2 —
7 R N N
1,13( 607 12 28
41C — 8 —
41C — 8 —
1,54( $ 607 $ 2C $ 28

Modifications to a loan are considered to be alted debt restructuring when one or both of thiofihg conditions is met: 1) the borrowe
experiencing financial difficulties and/or 2) thedification constitutes a concession that is ndine with market rates and/or terms. Modi
terms are dependent upon the financial position reeetls of the individual borrower. Trouble debtmegurings are classified as impai

loans.

If a performing loan is restructured into a TDRdtnains in performing status. If a nonperformingrias restructured into a TDR, it contin
to be carried in nonaccrual status. Nonaccruakiflaation may be removed if the borrower demortssaompliance with the modified ter

for a minimum of six months.
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Troubled debt restructured loans are reported & feu at least one year from the date of restnirogu

In years after the restructuring, troubled debtruesured loans are removed from this classificaifothe restructuring agreement specifis
market rate of interest equal to that which woutdpibovided to a borrower with similar credit at tivae of restructuring and the loan is
deemed to be impaired based on the modified terms.

The recorded investment in TDRs was $7.4 millioduate 30, 2015 and $3.6 million at December 314201

The following tables present loans whose terms weydified as TDRs during the periods presented:

Outstanding Recorded Investm

Number of Loans Pre-Modification Pos-Maodification
(Dollars in thousands 2015 2014 2015 2014 2015 2014
Three Months Ended June 30
Commercial real esta 1 2 3 82t $ 1,33 % 82t $ 1,33¢
Commercial business - 3 - 46€ - 46€
Total 1 5 8 828 $ 1,79¢ % 828 $ 1,80

Outstanding Recorded Investm

Number of Loans Pre-Modification Pos-Modification
(Dollars in thousands 2015 2014 2015 2014 2015 2014
Six Months Ended June 30
Commercial real esta 3 2 $ 404 $ 1,33k $ 4,048 $ 1,33¢
Commercial business 1 3 49 46€ 49 46€

Total 4 5 $ 409 $ 179¢ $ 409 $ 1,80:

All TDRs at June 30, 2015 and December 31, 2014 werforming in compliance under their modifiedvisr

The following table provides information on how ihsawere modified as a TDR during the three anargirths ended June 30, 2015 and 2(

Three Months Ended June ! Six Months Ended June 3
2015 2014 2015 2014
(In thousands (In thousands
Maturity/amortization concessic $ 82t $ 631 $ 874 $ 631
Payment concessic - 1,171 - 1,171
Maturity and payment concession - - 3,22( -
Total $ 82t $ 1,80z $ 4,09¢ $ 1,80z

There were no loans modified in a troubled deltrueturing, for which there was a payment defauliry the three and six months ended .
30, 2015 and 2014, respectively.
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4, SHAREHOLDERS' EQuiITY
Common stock

On May 15, 2014, the Company priced 2,702,703 comsfmares in its initial public offering (“IPO3t $18.00 per share, and on May 15, 2
Bankwell common shares began trading on the NaSdack Market. The Company issued a total of 2,7WR2,gdommon shares in its IF
which closed on May 20, 2014. The net proceeds fittenPO were approximately $44.7 million, afteddeting the underwriting discount
approximately $2.5 million and approximately $1.8lion of expenses.

Between 2007 and 2013, four private placementth®isale of common stock were completed for thegae of capitalizing the Company i
allowing for continued growth. The private placemefferings were in addition to the initial and eadary offerings completed in 2002 i
2007, respectively. A total of 3,429,623 sharesavissued and net proceeds of $47.8 million wereived in connection with these offerings.

Preferred stock

In 2011, the Company elected to participate inUtfe. Treasury’s Small Business Lending Fund Progt&BLF”"). The SBLF is a $30 billic
fund established under the Small Business JobfA2010 to encourage lending to small businessegrbyiding Tier 1 capital to qualifie
community banks with assets of less than $10 billithe SBLF is intended to expand the ability todléo small businesses, in order to |
stimulate the economy and promote job growth. Thasaction resulted in net capital proceeds toGbmpany of $5.9 million, of which
least 90% was invested in the Banks as Tier 1 @lapit

The Series C Preferred stock pays noncumulativelelids. The dividend rate on the Series C Prefestedk for the initial ten quartel
dividend periods, commencing with the period enSedtember 30, 2011 and ending with the period ebaegmber 31, 2013, was determi
each quarter based on the increase in the Bakalified Small Business Lending over a baselinewam The Company has paid dividenc
a rate of 1.0% since issuance. For the eleventttamiadividend payment through four and dmef years after its issuance, the dividend ra
the Series C Preferred Stock will be fixed at thie 1in effect at the end of the ninth quarterlyidéwnd period, which is 1.0%. In the sec
quarter of 2016, four and one-half years fromdtiance, the dividend rate will be fixed at 9.0%gaum.

The Series C Preferred Stock has no maturity daderanks senior to the Compasyommon stock with respect to the payment of et
and distributions and amounts payable upon ligiodatdissolution and winding up of the Company. eries C Preferred Stock is non
voting, other than voting rights on matters thatildoadversely affect the Series C Preferred Stackl is redeemable at any time by
Company, subject to the approval of its federalkiban regulator. The redemption price is the aggrediguidation preference of the SB
Preferred Stock plus accrued but unpaid dividemaks@o rata portion of any lending incentive fed. rBdemptions must be in an amour
least equal to 25% of the number of originally esshares of SBLF Preferred Stock, or 100% oftiba-utstanding shares if less than 25¢
the number of shares originally issued. In conoectiith the IPO, the U.S. Treasury exercised iggpback registration rights under the St
and the Series C Preferred Stock held by the U&ashiry was registered under the Securities At988, as amended.

Warrants

The initial and secondary offerings completed i®2@&nd 2007 each call for the issuance of UnitghBanit issued pursuant to these
offerings represented one share of common stockomednontransferable Warrant. The Warrants were exercisablany time from ar
including October 1, 2009 and prior to or on Novem®0, 2009, unless extended or accelerated byaaed of directors in their discretion. 1
board of directors has extended the exercise peano@®ctober 1, 2015 through December 1, 2015. BaAthrant allows a holder
purchase .3221 shares of common stock at an ezqudise of $14.00 per share. None of the Warraasshieen exercised as of June 30, -
Assuming that all of the Warrants issued are esgettiin full during the exercise period, the Compamuld receive $4.3 million in gro
capital and issue 304,640 shares of common stock.
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As a result of the acquisition of Quinnipiac on @r 1, 2014 the Company issued 68,600 warranfisroer Quinnipiac warrant holders

accordance with the merger agreement. Each wawastautomatically converted into a warrant to paseh0.56 shares of the Company

common stock for an exercise price of $17.56. Nafrthe warrants have been exercised as of Jun203G,

Dividends

The Companys shareholders are entitled to dividends when fadddlared by the board of directors, out of futetglly available. The abili
of the Company to pay dividends depends, in parthe ability of the Bank to pay dividends to then@pany. In accordance with Connect
statutes, regulatory approval is required to paidends in excess of the Baskrofits retained in the current year plus retdipmofits from th
previous two years. The bank is also prohibitednfrpaying dividends that would reduce its capitadiosa below minimum regulato
requirements. The payment of dividends is subjeetdditional restrictions in connection with thel$Bpreferred stock.

For the six months ended June 30, 2015 and 20&4C¢impany paid cash dividends on preferred stod6bfthousand. To date, the Comg
has not declared or paid dividends on its commecksthor has it repurchased any of its common stock

5. COMPREHENSIVE INCOME

Comprehensive income represents the sum of netmi@and items of other comprehensive income or lostyding net unrealized gains
losses on securities available for sale and natsgar losses on derivatives accounted for as clsh liedges. The Compargy’'tota
comprehensive income or loss for the three andngixths ended June 30, 2015 and 2014 is reportédeirConsolidated Statements

Comprehensive Income.

The following table presents the changes in accatadlother comprehensive income (loss) by compometof tax for the three and

months ended June 30, 2015 and 2014:

Balance at March 31, 20:
Other comprehensive income (loss) before reclassifins
Amounts reclassified from accumulated other comgmsive income

Net other comprehensive income (la
Balance at June 30, 2015
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Net Unrealized Ga
(Loss) on Interes

Net Unrealized Ga
(Loss) on Availabl

for Sale Securitie Rate Swaj Total
(In thousands
$ 84  $ (460) % 38z
(47%) 20t (270)
(475) 20¢ (270)
$ 368 $ (255 ¢ 113
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Balance at March 31, 20:

Other comprehensive income (loss) before reclassifins

Amounts reclassified from accumulated other comgmsive income
Net other comprehensive income (la

Balance at June 30, 2014

Balance at December 31, 20

Other comprehensive income (loss) before reclassifins

Amounts reclassified from accumulated other comgmsive income
Net other comprehensive income (lo

Balance at June 30, 2015

Balance at December 31, 20

Other comprehensive income (loss) before reclassifins

Amounts reclassified from accumulated other comgmsive income
Net other comprehensive income (lo

Balance at June 30, 2014

6. EARNINGS PER SHARE

Net Unrealized Ga
(Loss) on Availabl

Net Unrealized Ga
(Loss) on Interes

for Sale Securitie Rate Swaj Total
(In thousands
$ 574 % 53 627
11¢ (119 (4
11F (119) (4)
$ 68 $ (66) 622
Net Unrealized Ga Net Unrealized Ga
(Loss) on Availabl (Loss) on Interes
for Sale Securitie Rate Swaj Total
(In thousands
$ 644 % (113) 531
(27€) (142) (41¢)
(27€) (142) (41¢)
$ 36 $ (255) 113
Net Unrealized Ga  Net Unrealized Ga
(Loss) on Availabl (Loss) on Interes
for Sale Securitie Rate Swaj Total
(In thousands
$ 424 3% > 424
26E (66) 19¢
26E (66) 19¢
$ 68 $ (66) 622

Basic earnings per share (“EPS”) is computed bidalig income available to common shareholders eywtkightedaverage number of sha
of common stock outstanding for the period. DiluEgeiS reflects the potential dilution that could wrcif securities or other contracts to is
common stock (such as stock options) were exer@samnverted into common stock or resulted iniflsgance of common stock that t
shared in earnings. Unvested share-based paymemtsmwwhich include the right to receive rfonfeitable dividends, are considerec
participate with common stock in undistributed é@ags for purposes of computing EPS.

The Companys unvested restricted stock awards are participagécurities, and therefore, are included in thepugation of both basic a
diluted earnings per common share. EPS is calallagéng the twazlass method, under which calculations (1) excliude the numerator a
dividends paid or owed on participating securiiesl any undistributed earnings considered to bibatihble to participating securities and
exclude from the denominator the dilutive impacthef participating securities.
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The following is a reconciliation of earnings aahille to common shareholders and basic weightedage common shares outstandir
diluted weighted average common shares outstandéfigcting the application of the two-class method

Three Months Ended June ! Six Months Ended June 3
2015 2014 2015 2014
(In thousands, except per share d¢ (In thousands, except per share d¢
Net income $ 2,28¢ $ 1,225 $ 4,15¢ $ 2,35(
Preferred stock dividenc 27 (27 (55) (55
Dividends and undistributed earnings allocated to
participating securities (62) (27) (10€) (6C)
Net income for earnings per share calcula $ 2,197 $ 1,17¢ $ 3,99¢ $ 2,23t
Weighted average shares outstanding, t 7,04z 5,02: 7,03t 4,39¢
Effect of dilutive equity-based awards 15 22 21 28
Weighted average shares outstanding, diluted 7,057 5,04¢ 7,05¢ 4,42¢
Net earnings per common sha
Basic earnings per common share $ 0.31 $ 0.27 $ 0.57 $ 0.51
Diluted earnings per common share 0.31 0.27 0.57 0.51

7. REGULATORY MATTERS

The Federal Reserve, the FDIC and the other fed@chistate bank regulatory agencies establishatgylcapital guidelines for U.S. bank
organizations.

As of January 1, 2015, the Company and the Bankrhecsubject to new capital rules set forth by thdefal Reserve, the FDIC and the ¢
federal and state bank regulatory agencies. Theaagital rules revise the banking agencies’ leverawgd riskbased capital requirements .
the method for calculating riskeighted assets to make them consistent with agreenthat were reached by the Basel Committee okiBg
Supervision and certain provisions of the Dodd-krAant (the Basel Ill Capital Rules).

The Basel Il Capital Rules establish a new minimoommon equity Tier 1 capital requirement of 4.5%riek-weighted assets; set
minimum leverage ratio at 4% of total assets; iaseel the minimum Tier 1 capital to rigleighted assets requirement from 4% to 6%;
retained the minimum total capital to risk-weightegbets requirement at 8.0%. A “well-capitalizedtitution must generally maintain cap
ratios 200 basis points higher than the minimundejines.

The Basel Il Capital Rules also change the riskgivs assigned to certain assets. The Basel llit@laRules assigned a higher risk we
(150%) to loans that are more than 90 days pasbdaee on nonaccrual status and to certain comatesal estate facilities that finance
acquisition, development or construction of reaparty. The Basel Il Capital Rules also alter tisi& weighting for other assets, includ
marketable equity securities that are risk weigtgederally at 300%. The Basel Il Capital Rulesuiegjcertain components of accumuli
other comprehensive income (loss) to be includedpfoposes of calculating regulatory capital reguients unless a one-time @it is
exercised. The Bank did exercise its opt- option and will exclude the unrealized gains¢lo on investment securities componer
accumulated other comprehensive income (loss) fegalatory capital.
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The Basel Il Capital Rules limit a banking orgaatipn’s capital distributions and certain discretionaoyis payments to executive officer
the banking organization does not hold a “capitaiservation buffer” consisting of 2.5% of commonuigg Tier 1 capital to riskweightec
assets in addition to the amount necessary to ite@iinimum risk-based capital requirements. Thapftal conservation bufferis being
phased in from January 1, 2016 to January 1, 20t8n the full capital conservation buffer will biéeetive.

Failure to meet minimum capital requirements cadtnaite certain mandatory and possibly additional discretionary actions lgutators that,
undertaken, could have a direct material effedh@enCompany’s consolidated financial statements.

Management believes, as of June 30, 2015, the BadkCompany meet all capital adequacy requirentenidich they are subject. There
no conditions or events since then that managebsdigves have changed this conclusion.

The capital amounts and ratios for the Bank andChvapany at June 30, 2015 were as follows:

To be Well
Capitalized Unde
For Capital Prompt Correctivt
Actual Capital Adequacy Purpose Action Provisions
(Dollars in thousands Amount Ratio Amount Ratio Amount Ratio
Bankwell Bank
June 30, 201
Common Equity Tier 1 Capital to Ri-Weighted Asse $124,27° 11406 $ 47,71¢ 45(% $ 68,92¢ 6.5(%
Total Capital to Ris-Weighted Asset 133,50¢ 12.5%% 84,83« 8.0%  106,04: 10.0(%
Tier | Capital to Ris-Weighted Asset 121,27¢ 11.4%% 63,62¢ 6.0(% 84,83 8.0(%
Tier | Capital to Average Asse 121,27¢ 10.71% 45,31« 4.00% 56,64: 5.0(%
Bankwell Financial Group, In
June 30, 201
Common Equity Tier 1 Capital to Ri-Weighted Asse $119,68¢ 11.2% $ 48,02 4.5(% N/A N/A
Total Capital to Ris-Weighted Asset 142,89¢ 13.3%% 85,37¢ 8.0(% N/A N/A
Tier | Capital to Ris-Weighted Asset 130,66¢ 12.2%% 64,03: 6.0(% N/A N/A
Tier | Capital to Average Asse 130,66¢ 11.2¢% 46,40¢t 4.0(% N/A N/A

As of December 31, 2014, the Bank and Company webgect to different regulatory capital requirenseatiministered by federal and s
banking agencies. Quantitative measures establibie@gulation to ensure capital adequacy requinedBank and Company to maint
minimum amounts and ratios of total and Tier | tapb risk-weighted assets and of Tier | capibahverage assets, as defined by regulation.

37



B ANKWELL F INANCIAL G ROUP, | NC .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (U NAUDITED )

The capital amounts and ratios for the Bank and izom at December 31, 2014, were as follows:

To be Well
Capitalized Unde
For Capital Prompt Corrective
Actual Capital Adequacy Purpose Action Provisions
(Dollars in thousands Amount Ratio Amount Ratio Amount Ratio
Bankwell Bank
December 31, 201
Total Capital to Ris-Weighted Asset $125,33¢ 13.5% $ 74,00 8.0(% $ 92,50: 10.0(%
Tier | Capital to Ris-Weighted Asset 115,35¢ 12.4%% 37,00: 4.0(% 55,50z 6.0(%
Tier | Capital to Average Asse 115,35¢ 11.12% 41,48¢ 4.0(% 51,85¢ 5.0(%
Bankwell Financial Group, Inc
December 31, 201
Total Capital to Ris-Weighted Asset $135,22: 1459 $ 74,13¢ 8.0(% N/A N/A
Tier | Capital to Ris-Weighted Asset 125,24: 13.51% 37,06¢ 4.0(% N/A N/A
Tier | Capital to Average Asse 125,24: 11.7¢% 42,51¢ 4.0(% N/A N/A

Restrictions on dividends

The ability of the Company to pay dividends depemmpart, on the ability of the Bank to pay dividis to the Company. In accordance
Connecticut statutes, regulatory approval is reguio pay dividends in excess of the Bangrofits retained in the current year plus retd
profits from the previous two years. The Bank isoaprohibited from paying dividends that would reeluts capital ratios below minimt
regulatory requirements.

8. ST1ock -B ASED C OMPENSATION
Equity award plans

The Company has five equity award plans, whichcatkectively referred to as the “PlanThe current plan under which any future issuané
equity awards will be made is the 2012 BNC Finan@i@up, Inc. Stock Plan, or the “2012 Plaarhended on June 26, 2013. All equity aw
made under the 2012 Plan are made by means of @l agreement, which contains the specific ternsiscamditions of the grant. To date,
equity awards have been in the form of share ogtimnrestricted stock. At June 30, 2015, there wi&é,037 shares reserved for fu
issuance under the 2012 Plan.

Share OptionsThe Company accounts for stock options based ofathgalue at the date of grant over the vestiagqa of such awards or
straight line basis. For the six months ended 3&015 and 2014, the Company recorded expersedeab options granted under the var
share option plans of approximately $7 thousand¥iidthousand, respectively.

There were no options granted during the six moetited June 30, 2015.
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A summary of the status of outstanding share optamof and for the six months ended June 30, Bdfesented below:

Six Months Ende

June 30, 201
Weighted
Number Average
of Exercise
Shares Price
Options outstanding at beginning of per 204,79: $ 17.4:2
Exercisec 7,770 14.5(
Forfeited (300 15.0C
Expired (1,225 14.5(
Options outstanding at end of peri 185,49t 17.7¢
Options exercisable at end of per 180,99t 17.7¢
Weightec-average fair value of optioi
granted during the peric N/A

Intrinsic value is the amount by which the fairualof the underlying stock exceeds the exercissef an option on the exercise date.
total intrinsic value of share options exercisedmiuthe six months ended June 30, 2015 was $8&tal.

Restricted StockRestricted stock provides grantees with rightsharaes of common stock upon completion of a serpegod and certa
performance goals. Shares of unvested restricted sire considered participating securities. Retstli stock awards generally vest over ot
five years.

The following table presents the activity for ragtrd stock for the six months ended June 30, 2015:

Six Months Ended June 30, 20

Weighted
Number Average

of Grant Date

Shares Fair Value
Unvested at beginning of perit 165,86: $ 18.0¢
Grantec 40,00( 18.9¢
Vested (4,900 14.8(
Forfeited (2,54%) 17.7¢
Unvested at end of peric 198,41 18.3¢

The Company’s restricted stock expense for thensirths ended June 30, 2015 and 2014 was $515 tibasa $264 thousand, respectively.
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Market Conditions Restricted Stod®n December 9, 2014 the Company issued restri¢ctett svith market and service conditions pursua
the Companys 2012 Stock Plan. The maximum number of sharés#ravest is 49,400. The actual number of shares tvested will be bas
on market criteria over a five-year period endimgDecember 1, 2019 based on the Compasidck price being at or above $25.00, $27.0!
$29.00 per share over a 6@y consecutive period. These shares may vestaoperiod from December 1, 2017 to December 1, 2@ked o
meeting the price targets. In addition, the grasmiteest be employed with the Company on the vesting to receive the shares. The Com
determined the fair value of these market condiiaards in accordance wikSC 718 — Stock Compensatiming the Monte Carlo simulati
model deemed appropriate for this type of grane grant date fair value for these grants was $1fh68e awards that vest at the $25 s
price, $10.30 for the awards that vest at the $@3ksprice and $9.10 for the awards that vest@a®®0 stock price. The grant date fair valut
the Companys stock was $18.99 per share. The Company recay®@® thousand in stock compensation expense &sithmonths end:
June 30, 2015 for these restricted stock awards.

9. D ERIVATIVE | NSTRUMENTS
Information about derivative instruments at JungeZ815 and December 31, 2014 is as follows:

June 30, 2015:

Fair
Value
Notional Asset
(Dollars in thousands Amount Maturity Receivec Paid (Liability)
Cash flow hedge:
Interest rate swap on FHLB advar $ 25,000 4.7 year 0.28% 1.62% $ (29)
Interest rate swap on FHLB advar $ 25,000 5.0 year 0.28% 1.8%% (310
$ (600
December 31, 2014:
Fair Value
Notional Asset
(Dollars in thousands Amount Maturity Receiver Paid (Liability)
Cash flow hedge:
Interest rate swap on FHLB advar $ 25,000 4.7 year 0.2¢% 1.62% $ (73
Interest rate swap on forwestarting FHLB advanc $ 25,000 5.0year 0.26% 1.82% (113
$ (180

The effective portion of unrealized changes inftievalue of derivatives accounted for as castvfleedges is reported in other compreher
income and subsequently reclassified to earningsdérsame period or periods during which the hedgestasted transaction affects earni
The Bank assesses the effectiveness of each hedgaigpnship by comparing the changes in cashdloWwthe derivative hedging instrum
with the changes in cash flows of the designatedgée item or transaction. The ineffective portidnchanges in the fair value of 1
derivatives is recognized directly in earnings.
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The Bank’s cash flow hedge positions are all foohstarting interest rate swap transactions. ThekBartered into the following forward
starting interest rate swap transactions:

Effective Date o

Notional Hedgec Duration of
(Dollars in thousands Amount Borrowing Borrowing Counterparty
Type of borrowing:
FHLB 9C-day advanci $25,000 April 1, 2014 4.7 years Bank of Montrea
FHLB 9C-day advanci $25,000 January 2, 201 5.0 years Bank of Montrea

This hedge strategy converts the LIBOR based ratgerest on certain FHLB advances to fixed insérates, thereby protecting the Bank f
floating interest rate variability.

Changes in the consolidated statements of compselgeimcome related to interest rate derivativesgieated as hedges of cash flows we
follows for the three and six months ended Jun&8@5 and 2014:

Three Months Ended June < Six Months Ended June 3

(In thousands 2015 2014 2015 2014
Interest rate swap on FHLB advance:
Unrealized gain (loss) recognized in accumulatbér

comprehensive incorn $ 33€ $ (195) $ (232) $ (20¢)
Income tax (expense) benefit on items recognize

accumulated other comprehensive income (131) 7€ 90 42
Other comprehensive income (loss) $ 20& $ (119) $ (142) $ (66)
Interest expense recognized on hedged FHLB advan $ 183 $ 88 $ 36E $ 88

10. FAIR V ALUE OF F INANCIAL | NSTRUMENTS

GAAP requires disclosure of fair value informatiabout financial instruments, whether or not recpgdiin the statement of condition,
which it is practicable to estimate that value chses where quoted market prices are not availtditeyalues are based on estimates
present value or other valuation techniques. Thedeniques are significantly affected by the asdionp used, including the discount rates
estimates of future cash flows. In that regard,dbaved fair value estimates cannot be substaatiay comparisons to independent mai
and, in many cases, could not be realized in imatediettlement of the instrument.

Management uses its best judgment in estimatingaih@alue of the Compang’financial instruments; however, there are inheneraknesst
in any estimation technique. Therefore, for sulitdliy all financial instruments, the fair valuetiesates presented herein are not neces:
indicative of the amounts the Company could haadized in a sales transaction at either June 305 20 December 31, 2014. The estim
fair value amounts have been measured as of tipeatge periodends, and have not been reevaluated or updategufposes of the
consolidated financial statements subsequent teetlrespective dates. As such, the estimated féireyaof these financial instrume
subsequent to the respective reporting dates maffieeent than the amounts reported at each periat
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The carrying values, fair values and placemenhénfair value hierarchy of the Company’s finanaistruments at June 30, 2015 and

December 31, 2014 were as follows:

Financial Assets
Cash and due from ban
Available for sale securitie
Held to maturity securitie
Loans held for sal
Loans receivable, ni
Accrued interest receivab
FHLB stock

Financial Liabilities:
Demand deposil
NOW and money mark
Savings
Time deposit:
Advances from the FHLI
Derivative liability

June 30, 201
Carrying Fair
Value Value Level 1 Level 2 Level 3

(In thousands
$ 7555( $ 75,55( $ 75,55( - 0% >
46,88 46,88 - 46,88 -
11,34: 11,33" - 11,33" -
1,021,69: 1,026,891 - - 1,026,891
3,57¢ 3,57¢ - - 3,57¢
6,91¢ 6,91¢ - - 6,91¢
$ 162,54t  $ 162,54t  $ - - % 162,541
334,56: 334,56: - - 334,56:
106,44! 106,44! - - 106,44!
348,02¢ 349,79 - - 349,79
124,00( 124,17 - - 124,17!
601 601 - 601 -
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December 31, 201

Carrying Fair
Value Value Level 1 Level 2 Level 3
(In thousands
Financial Assets
Cash and due from ban $ 48,55¢ % 4855¢ $ 48,55¢ $ - % -
Available for sale securitie 65,00¢ 65,00¢ - 65,00¢ -
Held to maturity securitie 11,45 11,47( - 11,47( -
Loans held for sal 58¢ 58¢ - 58¢ -
Loans receivable, n 915,98: 920,03: - - 920,03:
Accrued interest receivab 3,32:¢ 3,32:¢ - - 3,32¢
FHLB stock 6,10¢ 6,10¢ - - 6,10¢
Financial Liabilities:
Demand deposil $ 166,03( $ 166,03( $ -8 -0 % 166,03
NOW and money mark 276,50: 276,50: - - 276,50:
Savings 84,457 84,45 - - 84,45
Time deposit: 308,45: 310,16! - - 310,16!
Advances from the FHLI 129,00( 128,96 - - 128,96:
Derivative liability 18¢€ 18¢€ - 18¢€ -

The following methods and assumptions were usetidyagement in estimating the fair value of itsritial instruments:
Cash and due from banks and accrued interest rabvThe carrying amount is a reasonable estimate pf/é&ile.

Investment securitie§air values are based on quoted market pricesalerdguotes, if available. If a quoted market pigcaot available,
fair value is estimated using quoted market prioesimilar securities.

FHLB stock:The carrying value of FHLB stock approximates failue based on the most recent redemption prowsibthe FHLB.
Loans held for saleThe fair value is based upon prevailing marketgsic

Loans receivable For variable rate loans which reprice frequeathg have no significant change in credit risk, failues are based on
carrying values. The fair value of fixed rate loans estimated by discounting the future cash flosing the year end rates at which
similar loans would be made to borrowers with sémdredit ratings and for the same remaining miksri

Derivative asset (liability):The valuation of the Company’s interest rate swapsbtained from a thirgarty pricing service and
determined using a discounted cash flow analysitherexpected cash flows of each derivative. Thamy analysis is based on observi
inputs for the contractual terms of the derivatjiasluding the period to maturity and intereseratirves.

Deposits: The fair value of demand deposits, regular savangs certain money market deposits is the amourdhdayon demand at t
reporting date. The fair value of certificates efpdsit and other time deposits is estimated usidggs@unted cash flow calculation t
applies interest rates currently being offereddeposits of similar remaining maturities to a scheaf aggregated expected maturitie
such deposits.
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Advances from the FHLBEhe fair value of the advances is estimated usidgeounted cash flow calculation that applies extri=HLE
interest rates for advances of similar maturitga chedule of maturities of such advances.

11. FAIR V ALUE M EASUREMENTS

The Company is required to account for certaintassed liabilities at fair value on a recurringmam+ecurring basis. As discussed in Not
the Company determines fair value in accordanch G#AP, which defines fair value and establishdeammework for measuring fair valt
Fair value is defined as the exchange price thatldvbe received for an asset or paid to transietslity (exit price) in the principal or mc
advantageous market for the asset or liabilitynroederly transaction between market participantshe measurement date. GAAP establi
a fair value hierarchy which requires an entitymaximize the use of observable inputs and minintieeuse of unobservable inputs w
measuring fair value. The standard describes tkxesds of inputs that may be used to measure &ures:

Level1 — Quoted prices (unadjusted) for identical asset@bilities in active markets that the entity has &bility to acce:
as of the measurement de¢

Level 2z — Significant other observable inputs other than Ldvprices such as quoted prices for similas ats or liabilities
guoted prices in markets that are not active; beoinputs that are observable or can be corrobdiay observab
market data

Level = — Significant unobservable inputs that reflect a canys own assumptions about the assumptions that n
participants would use in pricing an asset or ligbi

Valuation techniques based on unobservable inpathighly subjective and require judgments regaydiignificant matters such as the ami
and timing of future cash flows and the selectibrdiscount rates that may appropriately reflect ketiand credit risks. Changes in tr
judgments often have a material impact on thevaiue estimates. In addition, since these estimatess of a specific point in time they
susceptible to material near-term changes.
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Financial instruments measured at fair value on a&curring basis

The following tables detail the financial instruntercarried at fair value on a recurring basis aeJ80, 2015 and December 31, 2014,
indicates the fair value hierarchy of the valuatiechniques utilized by the Company to determimef#ir value. The Company had no trans
into or out of Levels 1, 2 or 3 during the threel aix months ended June 30, 2015 and the year ddelesimber 31, 2014.

Fair Value
(In thousands Level 1 Level 2 Level 3
June 30, 2015
Available-for-sale investment securitie
U.S. Government and agency obligatit $ - $ 8,14¢ $ -
State agency and municipal obligatic - 18,09 -
Corporate bond - 15,54t -
Mortgage backed securiti - 5,09¢ -
Derivative liability - (601) -
December 31, 2014
Available-for-sale investment securitie
U.S. Government and agency obligatit $ - $ 24,41¢ $ -
State agency and municipal obligatic - 18,58 -
Corporate bond - 16,32t -
Mortgage backed securiti - 5,68 -
Derivative liability - (18€) -

Available for sale investment securit: The fair value of the Comparsyinvestment securities are estimated by usingngrimodels or quote
prices of securities with similar characteristice.(matrix pricing) and are classified within Léeof the valuation hierarchy.

Derivative liabilities: The Companys derivative liabilities consist of an interesterawvap initiated in February 2014 and an interatst swa
initiated in December 2014 as part of managemestittgegy to manage interest rate risk. The valoasfdhe Company interest rate swaps
obtained from a thirgharty pricing service and is determined using aalisted cash flow analysis on the expected cashsflof eac
derivative. The pricing analysis is based on obageyinputs for the contractual terms of the deiwes, including the period to maturity ¢
interest rate curves. The Company has determirsdtl majority of the inputs used to value iteiast rate derivatives fall within Level 2
the fair value hierarchy.

Financial instruments measured at fair value on a anrecurring basis
Certain assets are measured at fair value on aauumring basis in accordance with GAAP. Theseuidelassets that are measured at the-low

of-cost-or-market that were recognized at fair edbelow cost at the end of the period as well astaghat are not measured at fair value on a
ongoing basis but are subject to fair value adjestin certain circumstances, such as when there@idence of impairment.
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The following table details the financial instruntegarried at fair value on a nonrecurring basiduae 30, 2015 and December 31, 2014
indicates the fair value hierarchy of the valuatiechniques utilized by the Company to determiref#ir value:

Fair Value

(In thousands Level 1 Level 2 Level 3
June 30, 2015

Impaired loan: $ - $ - $ 8,91(

Foreclosed real esta - - 83C
December 31, 2014

Impaired loan: $ - $ - $ 8,281

Foreclosed real esta - - 95C

The following table presents information about gitative inputs and assumptions for Level 3 finahaastruments carried at fair value on a
nonrecurring basis at June 30, 2015 and Decemh&034:

Valuation Unobservable
(Dollars in thousands Fair Value Methodology Input Range
June 30, 2015
Impaired loans $ 8,91( Appraisals Discount for dated 8.00%
appraisals
Discounted cash flow Discount rate 3.25%- 8.00%
Foreclosed real estate $ 83C Appraisals Discount for dated 34.8% - 66.6%
appraisals
December 31, 2014
Impaired loans $ 8,281 Appraisals Discount for dated -
appraisals
Discounted cash flow Discount rate 3.25% to 8.25%
Foreclosed real estate $ 95C Appraisals Discount for dated 7.34% to 66.6%
appraisals
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Impaired loansLoans are generally not recorded at fair value oecarring basis. Periodically, the Company receomisrecurring adjustmer
to the carrying value of loans based on fair vaheasurements for partial chargis of the uncollectible portions of those loaN®nrecurring
adjustments also include certain impairment amodats collateral-dependent loans calculated in agaoce with ASC 3100 wher
establishing the allowance for credit losses. Sardlounts are generally based on the fair valueefitiderlying collateral supporting the Ic
Collateral is typically valued using appraisalsather indications of value based on recent comparshles of similar properties or ot
assumptions. Estimates of fair value based onteotlbare generally based on assumptions not ahiskerin the marketplace and therefore
valuations have been classified as Level 3. FosdHoans where the primary source of repaymenass dlow from operations, adjustme
include impairment amounts calculated based opéhneeived collectability of interest payments oa biasis of a discounted cash flow ana
utilizing a discount rate equivalent to the originate rate.

Foreclosed real estatéThe Company classifies property acquired throughdiosure or acceptance of deediéu of foreclosure as foreclos
real estate and repossessed assets in its finataiaments. Upon foreclosure, the property seguhe loan is written down to fair value |
selling costs. The writdown is based upon differences between the appraieie and the book value. Appraisals are basedbservabl
market data such as comparable sales, however pgsummade in determining comparability are unolegle and therefore these asset:
classified as Level 3 within the valuation hierarch
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12. M ERGERSAND ACQUISITIONS

On October 1, 2014, the Company acquired all obtlitstanding common shares of Quinnipiac Bank &T@ompany (“Quinnipiac”).
Quinnipiac had two banking offices primarily senyisouth-central Connecticut and has merged withisidBankwell Bank.

Quinnipiac shareholders received 510,122 sharésdfompany common stock and $3.6 million in cé&shof September 30, 2014,
Quinnipiac had assets with a carrying value of apipnately $117.8 million, including loans outstamgliwith a carrying value of approximat
$97.1 million, as well as deposits with a carryuadue of approximately $100.4 million and a bookuesof $10.1 million. The results of
Quinnipiac’s operations are included in the Compa@onsolidated Statement of Income from the datcquisition.

The assets and liabilities in the Quinnipiac adtjois were recorded at their fair value based omagemens best estimate using informat
available at the date of acquisition. Considerafiaidl and fair values of Quinnipiacassets acquired and liabilities assumed are stigedar
the following tables:

Consideration paic(In thousands Amount
Cash consideration paid to Quinnipiac sharehol $ 3,64¢
Equity consideration paid to Quinnipiac shareha 9,67¢
Total Consideration pai 13,32¢
Recognized amounts of identifiable assets acqained(liabilities) Fair Value As Recorded
assumed(In thousands As Acquired Adjustments at Acquisition
Cash $ 6,198 $ - % 6,19t
Available for sale investments securit 8,53: (29 a 8,50¢
Loans 97,10: 74¢&b 97,85
Premises and equipme 4,04¢ - 4,04¢
Other real estate own 12¢ 12¢
Core deposit intangible - 53C ¢ 53C
Deferred tax assets, r 1,07(¢ (389 d 682
Other asset 75€ - 75€
Deposits (100,39) (252) e (100,64
FHLB advance: (7,000 (7,000
Other liabilities (315 - (315
Total identifiable net asse $ 10,12¢ $ 60¢ 10,73t
Goodwill $ 2,58¢

Explanation of fair value adjustments:

(a) The adjustment represents the mark to markestent on available for sale investment securitie

(b) The adjustment represents the adjustment dbdlo& value of loans to their estimated fair vabased on current interest rates and
expected cash flows, which includes an estimagxpécted loan loss inherent in the portfolio.
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(c) Represents the economic value of the acquivesl deposit base (total deposits less jumbo tinpesits). The core deposit intangible
be amortized over an estimated life of 8.8 yeasefan the double declining balance method of apatidn.

(d) Represents net deferred tax assets resulting tine fair value adjustments related to the aeguassets and liabilities, identifiable
intangibles and other purchase accounting adjugsnen

(e) The adjustment represents the fair value of ti®posits, which were valued at a premium of 0.58%ey bore somewhat higher rates
than the prevailing market.

Except for collateral dependent loans with detatied credit quality, the fair values for loans acegh from Quinnipiac were estimated us
cash flow projections based on the remaining migtamd repricing terms. Cash flows were adjuste@&tymating future credit losses and
rate of prepayments. Projected monthly cash floesewhen discounted to present value using aadjlested market rate for similar loans.
collateral dependent loans with deteriorated creuaidtlity, to estimate the fair value, the Companglgzed the value of the underlying collat
of the loans, assuming the fair values of the loaase derived from the eventual sale of the caldterhose values were discounted u
market derived rates of return, with consideratiiven to the period of time and costs associatdt thie foreclosure and disposition of
collateral. There was no carryover of Quinnipgaallowance for credit losses associated with ¢la@d that were acquired as the loans
initially recorded at fair value.

Information about the acquired loan portfolio sebj® purchased credit impaired accounting guidgA&C 31030) as of October 1, 2014 w
as follows:

(In thousands October 1, 201.

Contractually required principal and interest ajiasition $ 1,72¢
Contractual cash flows not expected to be collefedaccretable discount) (6)
Expected cash flows at acquisiti 1,72:
Interest component of expected cash flows (acdestdibcount) (47€)
Fair value of acquired loans $ 1,24t

13. SUBSEQUENT EVENTS

Management has evaluated subsequent events fartipbrecognition or disclosure in the consolidatie@ncial statements through August
2015, the date upon which the Compangonsolidated financial statements were availablee issued. No subsequent events were ider
that would have required a change to the conselitifihancial statements or disclosure in the ntteéke consolidated financial statements.
Company filed a registration statement under theufsiies Act of 1933 on Form S-with the Securities and Exchange Commission on2iy
2015. The Registration Statement was filed so tihgn declared effective the Company may sell debtirrities, preferred stock, deposi
shares, common stock, stock purchase contractk ptechase units, warrants and units in one orermfferings up to a total dollar amoun
$50.0 million of securities.
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ITEM 2. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

This section presents managemergerspective on our financial condition and resuwf operations. The following discussion and asig
should be read in conjunction with the unauditetgriim consolidated financial statements and relatetes contained elsewhere in this re
on Form 10Q. To the extent that this discussion describesr rérformance, the descriptions relate only to pleeiods listed, which may not
indicative of future financial outcomes. In additito historical information, this discussion comtsiforwardiooking statements that invo
risks, uncertainties and assumptions that couldseanesults to differ materially from managemsmxpectations. Factors that could cause
differences are discussed in the Company’s FornK lled for the year ended December 31, 2014 indéetions titled Cautionary Not
Regarding Forwar-Looking Statements” and “Risk Factors” We assurneobligation to update any of these forward-lookatgtements.

General

Bankwell Financial Group, Inc. is a bank holdingrgmany headquartered in New Canaan, Connecticutighrour wholly owned subsidia
Bankwell Bank, or the Bank, we serve small and mm@diized businesses and retail customers in greatdieleh County, Connecticut. W
also serve similar customers in greater New Havamn@/, Connecticut as a result of the merger witinQipiac Bank and Trust Company.
have a history of building lontgrm customer relationships and attracting newoensts through what we believe is our strong cust@agvice
and our ability to deliver a diverse product offeyi

The following discussion and analysis presentsresults of operations and financial condition ocoasolidated basis. However, becaus:
conduct all of our material business operationsugh the Bank, the discussion and analysis relatetivities primarily conducted at 1
Bank.

As a bank holding company, we generate most ofreuenue from interest on loans and investmentsfeatiased revenues. Our prim
source of funding for our loans is deposits. Ougéat expenses are interest on these depositsatartes and related employee benefits.
measure our performance primarily through our nedrest margin, efficiency ratio, ratio of allowanfor loan losses to total loans, returr
average assets and return on average equity, aotbeg metrics, while maintaining appropriate retpia leverage and riskased capit.
ratios.

Critical Accounting Policies and Estimates

The discussion and analysis of our results of dimrs and financial condition are based on our olidated financial statements, which h
been prepared in accordance with GAAP. The preiparaif financial statements in conformity with GAARBquires us to make significi
estimates and assumptions that affect the repantealints of assets, liabilities, revenues and exgserictual results could differ from ¢
current estimates, as a result of changing comditiand future events. The current economic enviesrininas increased the degret
uncertainty inherent in these significant estimates

We believe that accounting estimates for the failu® of acquired assets, the allowance for loaselsstockbased compensation ¢
derivative instrument valuation are particularlitical and susceptible to significant ngarm change. These accounting estimates are dex
further in the Company’s Form 10-K filed for theayeended December 31, 2014 in the section “Crithgaounting Policies and Estimates’
under Management'’s Discussion and Analysis of RirsCondition and Results of Operations.
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Executive Overview

We are focused on becoming the “Hometovaahk and the banking provider of choice in our higittractive market area, and to serve
locally based alternative to our larger competitdve aim to do this through:

responsive, custon-centric products and services and a community fc
strategic acquisition:

utilization of efficient and scalable infrastructy

disciplined focus on risk management; i

organic growth

On November 5, 2013 we completed the merger ofdNiihto Bankwell Bank.

On May 15, 2014, Bankwell Financial Group, Inc.ced 2,702,703 common shares in its IPO at $18.0Glp&re, and on May 15, 20
Bankwell common shares began trading on the NaSt#ack Market. The net proceeds from the IPO wepr@apmately $44.7 million, afti
deducting the underwriting discount of approximat$R.5 million and approximately $1.3 million of genses. We intend to use the
proceeds for general corporate purposes, whichinwyde maintaining liquidity at the holding compamproviding equity capital to the Ba
to fund balance sheet growth, our working capit#ds, and funding acquisitions of branches, whakmntial institutions and related lines
businesses in or around our existing market théén our objectives.

On October 1, 2014 Quinnipiac merged with and Baokwell Bank. Quinnipiac had one branch located@mden, Connecticut and a second
branch located in the neighboring town of North elavConnecticut. The results discussed below fthlee and six months ended June 30,
2014 do not reflect any results from Quinnipiac.

Earnings Overview

Net income available to common shareholders wa3 ®#llion, or $0.31 per diluted share, and $1.2lionl or $0.23 per diluted share, for
three months ended June 30, 2015 and 2014, resggctReturns on average equity and average aksetse three months ended June
2015 were 6.91% and 0.80%, respectively, compar&ddc% and 0.58%, respectively, for the three imoenhded June 30, 2014.

Net income available to common shareholders wak $dlion, or $0.57 per diluted share, and $2.3lionl, or $0.51 per diluted share, for
six months ended June 30, 2015 and 2014, resplctReturns on average equity and average assethdcsix months ended June 30, Z
were 6.36% and 0.75%, respectively, compared t8%.8nd 0.59%, respectively, for the six months dnlisme 30, 2014.

For the three months ended June 30, 2015, we haiditeeest income of $10.7 million, an increase$8f6 million, or 50.3%, over the thi
months ended June 30, 2014. Our net interest méiigiy taxable equivalent basis) for the three itisnended June 30, 2015 and 2014
3.97% and 3.68%, respectively. We experienced ene#@se in our nomterest income, which totaled $854 thousand ferttiree months end
June 30, 2015 representing 7.4% of our total reeenp from $682 thousand, or 8.7% of total revefioethe three months ended June
2014.

For the six months ended June 30, 2015, we haphteeest income of $20.6 million, an increase of3$@illion, or 44.4%, over the six mon
ended June 30, 2014. Our net interest margin (fabpble equivalent basis) for the six months entiete 30, 2015 and 2014 was 3.93%
3.82%, respectively. Nomterest income remained flat when comparing tlkarsdnths ended June 30, 2015 to the six monthsdehuaiee 3(
2014, which totaled $1.5 million.
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Results of Operations
Net I nterest Income

Net interest income is the difference between @geearned on loans and securities and interedtgpadeposits and other borrowings, ar
the primary source of our operating income. Negriest income is affected by the level of interasts, changes in interest rates and chan
the amount and composition of interest-earningtassed interesbearing liabilities. Included in interest income aertain loan fees, such
deferred origination fees and late charges. THeviahg tables and discussion present net interesime on a fully taxable equivalent, or F
basis, by adjusting income and yields on tax-exelmghs and securities to be comparable to taxalalasl and securities. We convert tax
exempt income to a FTE basis using the statutaigréd income tax rate adjusted for applicable stateme taxes net of the related federa
benefit. The average balances are principally daigrages. Interest income on loans includes tfextebf deferred loan fees and ci
accounted for as yield adjustments. Premium anaiitiza and discount accretion are included in ttepeetive interest income and inte
expense amounts.

FTE net interest income for the three months erlde® 30, 2015 and 2014 was $10.9 million and $7li®m respectively. FTE net intere
income for the six months ended June 30, 2015 a&d %as $20.9 million and $14.5 million, respediiv®©ur net interest margin increasec
basis points to 3.97% for the three months ended 30, 2015, compared to the three months ended3r2014 due primarily to higher Ic
prepayment penalties concentrated in the second queErg915 and a shift in the loan portfolio to higlyielding commercial real estate lo:
offset by an increase in rates on interest beatampsits driven by promotional rate increases noaie competitive in the marketplace an
attract additional deposits. Our net interest mmangcreased 11 basis points to 3.93% for the sirthmended June 30, 2015, compared t
six months ended June 30, 2014 due primarily thidrigorepayment penalties realized in the second quart@0ab and a shift in the lo
portfolio to higher yielding commercial real est&wans, offset by an increase in rates on intdreating deposits driven by promaotional
increases to remain competitive in the marketpéaweto attract additional deposits.

FTE basis interest income for the three months éddme 30, 2015 increased by $4.3 million, or 53.8%%12.5 million, compared to F
basis interest income for the three months ended 30, 2014 due primarily to loan growth in our coercial real estate and commer
business portfolios. Average interestrning assets were $1.1 billion for the three tm®einded June 30, 2015, up by $305.1 million frbe
three months ended June 30, 2014. The averageckatdrtotal loans increased $344.1 million, or 52,.&ontributing $4.3 million to tt
increase in interest income. Commercial real estatecommercial business loan average balanceslyed247.8 million and $51.0 millio
respectively. The average yield on interest earmisgpets increased from 4.09% from the three mamdsd June 30, 2014 to 4.52% for
three months ended June 30, 2015 due mainly tamgehin portfolio mix towards higher yielding conmeial and commercial real estate loe

FTE basis interest income for the six months erllee 30, 2015 increased by $7.8 million, or 48.1423.9 million, compared to FTE be
interest income for the six months ended June 804 Aue primarily to loan growth in our commeradiehl estate and commercial busit
portfolios, offset by lower discount accretion. Aage interesearning assets were $1.1 billion for the six momthded June 30, 2015, up
$302.2 million from the six months ended June 3, 4& The average balance of total loans increa8&8.4 million, or 49.0%, contributil
$7.7 million to the increase in interest incomen@ueercial real estate and commercial business lgarage balances grew by $225.6 mil
and $49.5 million, respectively. The average yidinterest earning assets increased from 4.228% fn@ six months ended June 30, 201
4.47% for the six months ended June 30, 2015 duelyrta a change in portfolio mix towards higheelging commercial and commercial 1
estate loans.
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Interest expense for the three months ended Jun2038, increased by $750 thousand, or 83.6%, credp®a interest expense for the tt
months ended June 30, 2014 due to a $255.5 miltiorease in the average balances of intdreating liabilities due to higher aver:
balances in money market, time accounts and bodaweney and increased rates on deposits, primduidy/to promotional rates on mol
markets and certificates of deposits to remain aditipe in the marketplace.

Interest expense for the six months ended Jun2lE, increased by $1.4 million, or 87.8%, compageihterest expense for the six mor

ended June 30, 2014 due to a $239.2 million inerémthe average balances of intefesaring liabilities due to higher average balario
money market, time accounts and borrowed moneyramdased rates on time deposits and borrowed money
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Average Balance Sheet, FTE basis Interest and geeYaelds/Rate

The following tables present the average balancds/glds earned on interest-earning assets andgeéalances and weighted average rate:
paid on our funding liabilities for the three anx months ended June 30, 2015 and 2014.

Three Months Ended June 30

2015 2014
Average Yield / Average Yield /
(Dollarsin thousands) Balance Interest Rate Balance Interest Rate
Assets:
Cash and Fed funds sc $ 29,33¢ $ 1€ 0.22% $ 78,64¢ $ 49 0.25%
Securities (1 60,04¢ 55¢ 3.6¢ 51,75¢ 52¢ 4.0t
Loans:
Commercial real esta 583,03t 7,33: 4.9¢ 335,26: 4,08¢ 4.82
Residential real esta 174,02: 1,57¢ 3.5¢ 160,89! 1,467 3.61
Construction (2 68,07: 802 4.6€ 42,371 51t 4.8C
Commercial busines 149,06° 1,93t 5.1¢ 98,111 1,23¢ 4.9¢
Home equity 18,17¢ 16¢ 3.7¢ 13,12« 12z 3.7¢
Consume 2,47¢ 3C 4.84 714 15 8.17
Acquired Loan Portfolio Non
accrual loans (net of mar 2,96¢ 5C 6.81 3,22( 11€ 14.4¢
Total loans 997,81¢ 11,89¢ 472 653,71( 7,56( 4.57
Federal Home Loan Bank sto 6,85¢ 27 1.57 4,881 18 1.47
Total earning asse 1,094,061 12,50( 4.5204 788,99: 8,15¢ 4.0%y
Other asset 53,12( 57,41¢
Total asset $ 1,147,18! $ 846,40!
Liabilities and shareholde equity:
Interes-bearing liabilities:
NOW $ 62,33 17 0.11% $ 52,60¢ 15 0.11%
Money marke 241,18 324 0.54 173,20: 167 0.3¢
Savings 101,90: 19z 0.7¢ 92,50: 68 0.3C
Time 315,82( 69¢ 0.8¢ 233,04« 481 0.8:
Total interes-bearing deposit 721,23 1,231 0.6¢ 551,35: 731 0.5:
Borrowed mone) 133,74« 41€ 1.2¢ 48,08¢ 16€ 1.3¢€
Total interest bearing liabilitie 854,98 1,64 0.770p 599,44 897 0.6(04
Noninteres-bearing deposit 149,41¢ 127,05:
Other liabilities 10,04¢ 29,79¢
Total Liabilities 1,014,44: 756,29:
Shareholder equity 132,73t 90,11:
Total liabilities and
shareholde’ equity $ 1,147.18 $ 846,40t
Net interest income (¢ $ 10,85 $ 7,25¢
Interest rate spree 3.7%% 3.4%
Net interest margin (£ 3.9% 3.6&%

(1) Average balances and yields for securitiesoaised on amortized cost.

(2) Includes commercial and residential realtestanstruction.

(3) The adjustment for securities and loans texauivalency amounted to $112 thousand and $idiisand, respectively, for the three
months ended June 30, 2015 and 2014.

(4) Annualized net interest income as a percentdigearning assets.
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Six Months Ended June 30

2015 2014
Average Yield / Average Yield /
(Dollarsin thousands) Balance Interest Rate Balance Interest Rate
Assets:
Cash and Fed funds sc $ 24,13. $ 28 0.2¢% $ 55,67: $ 71 0.26%
Securities (1 63,26: 1,15( 3.6¢4 49,75 1,031 4.1¢
Loans:
Commercial real esta 555,27" 13,60z 4.81 329,701 8,051 4.8¢
Residential real esta 173,66! 3,15¢ 3.64 158,50t 2,86: 3.61
Construction (2 67,97¢ 1,59¢ 4.67 45,85¢ 1,04t 4.5:
Commercial busines 147,56¢ 3,791 5.11 98,08’ 2,40¢ 4.8¢
Home equity 18,12« 33¢ 3.71 13,66¢ 24¢ 3.6¢
Consume 2,641 64 4.8t 61C 27 8.8(
Acquired Loan Portfolio Non accrual
loans (net of mark 3,031 104 6.9 3,46¢ 344 20.0¢
Total loans 968,29: 22,65¢ 4.6t 649,89: 14,98" 4.5¢
Federal Home Loan Bank sto 6,651 54 1.61 4,834 36 1.4¢
Total earning asse 1,062,33! 23,881 4.4 760,14t 16,12¢ 4.2.%
Other asset 49,35¢ 47,32¢
Total asset $ 1,111,69 $ 807,47.
Liabilities and shareholde equity:
Interes-bearing liabilities:
NOW $ 57,45¢ 32 0.11% $ 52,66¢ 28 0.11%
Money marke 235,59! 60t 0.52 172,85!¢ 34¢€ 0.4C
Savings 91,00t 27¢ 0.6z 100,24( 151 0.3C
Time 310,93: 1,35:% 0.8¢ 208,15 827 0.8(
Total interes-bearing deposit 694,98° 2,26¢ 0.6¢€ 533,91 1,352 0.51
Borrowed mone? 127,05: 757 1.2C 48,90 25¢ 1.07
Total interest bearing liabilitie 822,04( 3,02¢ 0.7405 582,81¢ 1,611 0.5€%
Noninteres-bearing deposit 151,51¢ 124,47
Other liabilities 6,35°¢ 20,26¢
Total Liabilities 979,91: 727,55¢
Shareholder equity 131,78. 79,91
Total liabilities and sharehold¢ equity $  1,111,69. $  807/4T.
Net interest income (- $ 20,86: $ 14,51«
Interest rate spree 3.7% 3.66%
Net interest margin (£ 3.99% 3.82%

(1) Average balances and yields for securitiesoaised on amortized cost.

(2) Includes commercial and residential realtestanstruction.

(3) The adjustment for securities and loans texafuivalency amounted to $228 thousand and $aaGsand, respectively, for the six mor
ended June 30, 2015 and 2014.

(4) Annualized net interest income as a percentdigearning assets.
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Effect of changes in interest rates and volumevefage earning assets and average intebearing liabilities

The following table shows the extent to which ctemip interest rates and changes in the volumeeyhge earning assets and average intere
bearing liabilities have affected net interest imeo For each category of earning assets and itMeeesing liabilities, information is provid
relating to: changes in volume (changes in avebadances multiplied by the prior yesirdverage interest rates); changes in rates (char
average interest rates multiplied by the prior y®awverage balances); and the total change. Chattgisitable to both volume and rate h
been allocated proportionately based on the reisliip of the absolute dollar amount of change ohea

Three Months Ended Six Months Ended
June 30, 2015 vs 2014 June 30, 2015 vs 2014
Increase (Decrease) Increase (Decrease)
(In thousands) Volume Rate Total Volume Rate Total
Interest and dividend incom
Cash and Fed funds sc $ 28 % 5% 33)% 39$ 6)% 43
Securities 8C (50 30 25¢€ (137 11¢
Loans:
Commercial real esta 3,112 13t 3,241 5,52¢ 26 5,552
Residential real esta 11¢ (8) 111 27t 20 29t
Constructior 304 (16 28¢ 51¢ 32 551
Commercial busines 66( 36 69¢€ 1,26¢ 117 1,38:
Home equity 47 - 47 83 7 9C
Consume 23 (8) 15 54 ()] 37
Acquired non accrual loans (net of me 9) (57) (66) (38) (202) (240
Total loans 4,25¢ 82 4,33¢ 7,68t ()] 7,66¢
Federal Home Loan Bank sto 7 2 9 14 4 18
Total change in interest and dividend
income 4,31¢ 28 4,344 7,91¢ (15€) 7,762
Interest expenst
Deposits:
NOW 2 - 2 3 1 4
Money marke 78 79 157 14¢ 114 25¢
Savings 7 117 124 (15) 14z 127
Time 181 36 217 441 85 52¢€
Total deposit: 26¢ 232 50C 574 34z 91¢€
Borrowed mone! 26¢ (18 25C 462 36 49¢
Total change in interest exper 53¢ 214 75C 1,03¢ 37¢ 1,41«
Change in net interest incor $ 3,77¢ $ (185) $ 3,59/ $ 6,88. $ (534) $ 6,34¢

Provision for Loan Losses

The provision for loan losses is based on managempariodic assessment of the adequacy of the atlosvéor loan losses which, in turn
based on such interrelated factors as the composifi the loan portfolio and its inherent risk cicteristics, the level of nonperforming lo
and net chargeffs, both current and historic, local economic anelit conditions, the direction of real estatkiga, and regulatory guidelin
The provision for loan losses is charged againgtiegs in order to maintain our allowance for ldaeses and reflects managemsrites
estimate of probable losses inherent in our loatfg@m at the balance sheet date.

56



Under accounting standards for business combirgtiacquired loans are recorded at fair value witHaan loss allowance on the date
acquisition. A provision for loan losses will becoeded for the emergence of new probable and eskarlasses on acquired loans which v
not impaired as of the acquisition date. As of &rdthe three and six months ended June 30, 20E5e twas a $10 thousand provisiol
allowance for loan losses related to the loan pbos that we acquired.

The provision for loan losses for the three momthded June 30, 2015 was $654 thousand comparetDtth@usand provision for loan los
for the three months ended June 30, 2014. The gaovior loan losses for the six months ended BMe015 was $1.4 million comparec
$282 thousand provision for loan losses for thensonths ended June 30, 2014. For further informatee sections titled Asset Quality
Allowance for Loan Losses.

Noninterest Income

The following tables compare noninterest incomeffierthree and six months ended June 30, 2015 Gt 2

Three Months Ended

June 30, Change
(Dollarsin thousands) 2015 2014 $ %
Gains and fees from sales of lo: $ 34¢  $ 21z $ 13€ 64%
Service charges and fe 23¢ 142 aC 63
Bank owned life insuranc 18t 86 99 11¢
Other 87 24(C (153 (64)
Total noninterest incom $ 854 $ 68z $ 17z 25%

Noninterest income increased $172 thousand to $&%4sand for the three months ended June 30, 20hpared to the three months en
June 30, 2014, reflecting an increase in gainsrdecbon sales of loans. During the three monthe@ddne 30, 2015, the Company recorded
$349 thousand of gains on the sale of $4.0 millibloans. During the three months ended June 3D4,20e Company recorded $213 thous
in gains on the sale of $2.2 million of loans. $sFwcharges and fees increased $90 thousand frdghthibusand for the three months ended
June 30, 2014 to $233 thousand for the three mamttied June 30, 2015, primarily driven by increasedice charges on checking accounts
and increased ATM and debit card fees. The casbrader value of bank owned life insurance incredse$i99 thousand due to the purchas
an additional tranche of $12.5 million in the thiqdarter of 2014. Other income decreased $153 #mubsom $240 thousand for the three
months ended June 30, 2014 to $87 thousand fdhitbe months ended June 30, 2015, primarily drivegains recognized on the sale of
acquired impaired loans for the three months eddeé 30, 2014 and decreases in investment sefmape.
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Six Months Ended

June 30, Change

(Dollarsin thousands) 2015 2014 $ %
Gains and fees from sales of lo: $ 43¢ $ 64z $ (204) (32)%
Service charges and fe 441 267 174 65
Bank owned life insuranc 36¢ 171 197 11&
Gain on sale of foreclosed real estate, 18 - 18 10C
Other 187 372 (185) (50)

Total noninterest income $ 1,452 $ 1,452 $ - -%

Noninterest income remained flat at $1.5 milliom fbe six months ended June 30, 2015 comparedetsithmonths ended June 30, 2(
During the six months ended June 30, 2015, the @ompecorded $438 thousand of gains on the s&#& .8f million of loans. During the ¢
months ended June 30, 2014, the Company recordé?l théusand in gains on the sale of $16.5 milliboans. Service charges and 1
increased $174 thousand from $267 thousand fosithmonths ended June 30, 2014 to $441 thousarttidéosix months ended June 30, 2!
primarily driven by increased service charges oecking accounts and increased ATM and debit cazd. f€Ehe cash surrender value of k
owned life insurance increased by $197 thousandaltiee purchase of an additional tranche of $t@lbon in the third quarter of 2014. Ott
income decreased $185 thousand from $372 thousarttd six months ended June 30, 2014 to $187 #mobkor the six months ended J
30, 2015, primarily driven by gains recognized be sale of acquired impaired loans for the six mesmnded June 30, 2014 and decrea:
investment services income.

Noninterest Expense
The following tables compare noninterest expens¢hi®three and six months ended June 30, 2015 @+t

Three Months Ended

June 30, Change

(Dollarsin thousands) 2015 2014 $ %
Salaries and employee bene $ 4,057 $ 3,28¢ $ 77% 24%
Occupancy and equipme 1,31(C 1,03( 28C 27
Data processin 40¢ 30C 10t 35
Professional service 36¢ 272 97 36
Marketing 271 21¢ 53 24
FDIC insurance 162 107 56 52
Director fees 141 145 2 (D)
Amortization of intangible: 51 27 24 89
Foreclosed real este 6 - 6 10C
Merger and acquisition related expen - 122 (122) (100
Other 607 394 212 54

Total noninterest expense $ 7,38( $ 5,897 $ 1,48:¢ 25%

Noninterest expense increased $1.5 million to $Tillon for the three months ended June 30, 2015pared to the three months ended
30, 2014. The increase was primarily driven by &@3thousand increase in salaries and employee iteen€he increase in salaries
employee benefits was driven by higher staffingelsystock based compensation, medical costs amuhtive accruals. Full time equival
employees increased 25 employees from 104 full 8Bougvalent employees at June 30, 2014 to 129ifu# equivalent employees at June
2015. In addition, the increase was driven by a0#®usand increase in occupancy and equipmentinthease in occupancy and equipn
was driven by increased costs associated with diitian of the two branches added as a result efQuinnipiac Bank acquisition and
opening of a branch in Norwalk Connecticut.
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Six Months Ended

June 30, Change

(Dollarsin thousands) 2015 2014 $ %
Salaries and employee bene $ 8,01¢ $ 6,62¢ $ 1,39¢ 21%
Occupancy and equipme 2,65¢ 2,09¢ 562 27
Data processin 741 63¢ 10z 16
Professional service 694 641 53 8
Marketing 41¢ 32¢ a0 27
FDIC insurance 321 22t 96 43
Director fees 28¢ 282 7 2
Amortization of intangible: 10z 54 48 89
Foreclosed real ests 10 12 2 a7
Merger and acquisition related expen - 263 (2639) (100
Other 1,097 774 323 42

Total noninterest expense $ 14,35( $ 11,93¢ $ 2,411 20%

Noninterest expense increased $2.4 million to $ivildon for the six months ended June 30, 2015 parad to the six months ended June
2014. The increase was primarily driven by a $1idian increase in salaries and employee benefite increase in salaries and emplc
benefits was driven by higher staffing levels, ktbbased compensation, medical costs and incentieruals. In addition, the increase 1
driven by a $563 thousand increase in occupancyeaipment. The increase in occupancy and equipnvastdriven by increased cc
associated with the addition of the two brancheteddas a result of the Quinnipiac Bank acquisitiod the opening of a branch in Norw
Connecticut.

Income Tax Expense

Income tax expense for the three months ended 3wn2015 and 2014 totaled $1.3 million and $63@isamd, respectively. The effective
rates for the three months ended June 30, 2012@h4 were 35.8%, and 34.1%, respectively. The aszén the effective tax rate is driver
fully taxable income increasing at a faster rantbaxpreferred or exempt income for the three montheénline 30, 2015 compared to
three months ended June 30, 2014.

Income tax expense for the six months ended Jun2@® and 2014 totaled $2.2 million and $1.2 wrillirespectively. The effective tax re
for the six months ended June 30, 2015 and 2014 845%, and 33.3%, respectively. The increashareffective tax rate is driven by fu
taxable income increasing at a faster rate thaspteserred or exempt income for the six months endlate 30, 2015 compared to the
months ended June 30, 2014.

Financial Condition
Summary

At June 30, 2015, total assets were $1.2 billio185.1 million, or 10.5%, increase over Decemtier2®14. Total loans outstanding and i
deposits totaled $1.0 billion and $951.6 millioespectively at June 30, 2015. Our credit qualityaimed strong, with nonperforming asse
total assets of 0.24% and the allowance for loasds to total loans was 1.18%. Total shareholéensity at June 30, 2015 and Decembe
2014 was $133.7 million and $129.2 million, respetdy. Tangible book value was $16.95 per sharduae 30, 2015 compared to $16.35
share at December 31, 2014.
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Loan Portfolio

We originate commercial and residential real eskadms, including construction loans, commerciasibess loans, home equity and o
consumer loans. Lending activities are primarilyndwcted within our market of Fairfield and New Hav€ounties and the surround
Connecticut region. Our loan portfolio is the lesgeategory of our earning assets. Loans acquirednnection with the Wilton acquisition
November 2013 and the Quinnipiac acquisition inobet 2014 are referred to “acquired”loans as a result of the manner in which the
accounted for. All other loans are referred to @sginated”loans. Accordingly, selected disclosures that felire presented separately for
originated loan portfolio and the acquired loantfodio.

Total loans before deferred loan fees and the altme for loan losses were $1.0 billion at June28@5, up by $107.4 million, or 11.6%, fr
December 31, 2014. Commercial real estate loans &gperienced the most significant growth, up b@358 million.

The following table compares the composition of lman portfolio for the dates indicated:

(In thousands) June 30, 201¢ December 31, 201. Change
Originatec  Acquirec Total Originatec  Acquirec Total Total
Real estate loan
Residentia $ 172,54 $ 3,80¢ $ 176,35( $ 169,83. $ 5,19¢ $175,03: $ 1,31¢
Commercial 573,99! 52,947 626,94 458,50t 62,67 521,18. 105,76:
Constructior 63,43 1,12( 64,55: 62,25¢ 971 63,22¢ 1,322
Home equity 8,52¢ 8,312 16,83¢ 10,22¢ 7,94( 18,16¢ (1,328
818,49: 66,18¢ 884,68 700,82: 76,78¢ 777,600 107,07:
Commercial busines 121,43¢ 28,84: 150,27¢ 120,36( 28,89¢  149,25¢ 1,017
Consumer 29z 1,942 2,23k 245 2,65: 2,89¢ (661)
Total loans $ 940,22. $ 96,97, $1,037,19; $ 821,42t $108,33¢ $929,76: $107,43(
Asset Quality

Asset quality metrics remained strong through #ead quarter of 2015. Nonperforming assets tothfefl million and represented 0.24%
total assets at June 30, 2015, compared to $4l@ménd 0.39% of total assets at December 31, 2Rbsaccrual loans totaled $2.1 millior
June 30, 2015, a decrease of $1.3 million comperdaecember 31, 2014. The balance of forecloseldestate decreased $120 thousanc
totaled $830 thousand at June 30, 2015 when comhpai@ecember 31, 2014.
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The following table presents nonperforming assetsaditional asset quality data for the datescaeid:

At June 30, 201t At December 31, 201:
(In thousands) Originated Acquired Total Originated Acquired Total
Nonaccrual loans
Real estate loan
Commercial 97C 49¢ 1,46¢ 3,22( - 3,22(
Home equity - 24C 24C - - -
Commercial busines 231 15E 38€ 142 - 142
Total non accrual loar 1,201 89¢ 2,094 3,36: - 3,36:
Property acquired through foreclosure or repossessi
net - 83C 83C - 95C 95C
Total nonperforming assets $ 1,201 $ 1,72 $ 2,92¢ $ 3,36: $ 95C $ 4,31C
Nonperforming assets to total ass 0.1(% 0.14% 0.2¢% 0.31% 0.09% 0.3%
Nonaccrual loans to total loa 0.13% 0.92% 0.2(% 0.41% 0.0(% 0.3€%
Total past due loans to total loe 0.44% 4.8&% 0.85% 0.42% 4.2% 0.8€%
Accruing loans 90 days or more past | $ - % 147¢ $ 147¢ % 21€ $ 1,78 $ 1,99¢

Allowance for Loan Losses

Establishing an appropriate level of allowancelé@n losses, or the allowance, involves a high eegf judgment. We use a methodolog
systematically measure the amount of estimated loas exposure inherent in our loan portfolio fargoses of establishing a suffici
allowance for loan losses. We evaluate the adeqofihe allowance at least quarterly. Our allowafordoan losses is our best estimate o
probable loan losses inherent in our loan portfamf the balance sheet date. The allowancetlieased by provisions charged to earnings
by recoveries of amounts previously charged offl ismeduced by charge-offs on loans.

At June 30, 2015, our allowance for loan losses $1£52 million and represented 1.18% of total lo@esnpared to $10.9 million, or 1.17%
total loans, at December 31, 2014. The net increa® allowance primarily reflects a provision&ff.4 million. The carrying amount of tc
impaired loans at June 30, 2015 and December 3Y 2@s $8.9 million and $8.3 million, respectivelyd the amount of related allowa
totaled $37 thousand and $33 thousand, respecti&Nune 30, 2015 impaired loans consisted ofsidential real estate loan, 5 commel
real estate loans, 3 home equity loans, 10 comaldrasiness loans and 2 consumer loans and at ecedh, 2014 impaired loans consit
of 8 commercial business loans, 5 commercial retate loans, 1 residential real estate loan armhiehequity loan.
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The following tables present the activity in ouoalance for loan losses and related ratios foiddttes indicated, and include both originated
and acquired allowance activity:

Three Months Ended Six Months Ended
June 30, June 30,
(Dollarsin thousands) 2015 2014 2015 2014
Balance at beginning of peric $ 11,59¢ $ 8,60: $ 10,86( $ 8,38:
Chargeoffs:
Constructior - (200 - (200
Commercial busines (15) - (15 -
Consumer (6) (1) (6) (1)
Total charge-offs (21) (107) (21) (107)
Recoveries
Consumer 1 41% 4 42z
Total recoveries 1 413 4 422
Net (recoveries) char-offs 2C (312 17 (327
Provision charged to earnings 654 7C 1,38 282
Balance at end of period $ 12,23( $ 8,98¢ $ 12,23( $ 8,98¢
Net charg-offs (recoveries) to average loans 0.0(% (0.05)% 0.0(% (0.05)%
Allowance for loan losses to total loans 1.18% 1.32% 1.18% 1.32%

The following tables present the allocation of #ifiewance for loan losses and the percentage sétlmans to total loans for the dates
indicated:

At June 30, At December 31,
2015 2014
Percent of Percent of
Loan Loan

(Dollarsin thousands) Amount Portfolio Amount Portfolio
Residential real esta $ 1,45¢ 17.0% $ 1,431 18.8%
Commercial real esta 6,83: 60.4¢ 5,48( 56.0¢
Constructior 1,13¢ 6.22 1,10z 6.8(
Home equity 16¢ 1.62 20t 1.9
Commercial busines 2,62¢ 14.4¢ 2,63¢ 16.0¢
Consume 9 0.2z 4 0.31
Unallocated - - - -

Total allowance for loan losses $ 12,23( 100.0(% $ 10,86( 100.0(%

The allocation of the allowance for loan losseduate 30, 2015 reflects our assessment of crekliaind probable loss within each portfolio.
believe that the level of the allowance for loasskes at June 30, 2015 is appropriate to cover piolzsses.

I nvestment Securities

At June 30, 2015, the carrying value of our invesitrsecurities portfolio totaled $58.2 million amegbresented 5% of total assets, compar
$76.5 million and 7% of total assets at December2B14. The decrease of $18.3 million, or 24%, pritp reflects early calls and schedt
maturities of U.S. Government agency obligationg pdrchase investment grade securities with a fonusarnings, duration exposure anc
use as collateral for public funds. There were alpases or sales of available-f&ate investment securities during the first anedbsda@uarte
of 2015.
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The net unrealized gain position on our investmantfolio at June 30, 2015 and December 31, 2014 $@&6 million and $1.1 millio
respectively and included gross unrealized losde$465 thousand and $290 thousand, respectivelg gtoss unrealized losses w
concentrated in U.S. Government, agency obligatenmd State agency and municipal obligations, maiafliecting interest rate fluctuati
since date of purchase. At June 30, 2015, we datechthat all unrealized losses are temporary.

Sources of Funds

Total deposits were $951.6 million at June 30, 2@bincrease of $116.1 million, from the balanc®ecember 31, 2014 primarily reflect
increases in certificates of deposits and moneketaccounts. Certificates of deposit increased388llion from $308.5 million at Decemt
31, 2014 to $348.0 million at June 30, 2015. Monggrkets increased $54.3 million from $216.2 millianDecember 31, 2014 to $27
million at June 30, 2015. Brokered deposits tote@@.0 million at June 30, 2015 and represent customoney reciprocal deposits
customers that desire FDIC protection and one Wi RS. Brokered deposits are utilized as an additisource of funding.

We utilize advances from the Federal Home Loan BainBoston, or FHLBB, as part of our overall funglistrategy and to meet shoerr
liguidity needs. Total FHLBB advances were $124ilion at June 30, 2015 compared to $129.0 mill@rDecember 31, 2014. The decrt
of $5.0 million, or 4%, reflects normal operatinigctuation in our borrowings.

Liquidity

The Company is required to maintain levels of khjassets sufficient to ensure the Compsausgfe and sound operation. Liquidity is define
the ability to generate sufficient cash flows toemell present and future funding requirementseasonable costs. Our primary sourc
liquidity is deposits. Other sources of fundinglirte discretionary use of FHLBB term advances atfeéroborrowings, cash flows from ¢
investment securities portfolios, loan repaymemd aarnings. Investment securities designated a#ahle-forsale may also be sold
response to short-term or long-term liquidity needs

The Company anticipates that it will have suffi¢cifumds available to meet its current loan and otwenmitments. As of June 30, 2015,
Company had cash and cash equivalents of $75.6omiind available-fosale securities of $46.9 million. At June 30, 20a&tstandin
commitments to originate loans totaled $59.9 millend undisbursed funds from approved lines ofigredme equity lines of credit a
secured commercial lines of credit totaled $120illian. Time deposits scheduled to mature in onary@ less at June 30, 2015 totaled $2
million. Historically, the Company’s deposit flowstory has been that a significant portion of sdeposits remain with the Company.

Capital Resources
Total shareholder®quity was $133.7 million at June 30, 2015 compa&nehtl29.2 million at December 31, 2014. The insecaf $4.5 milliol

primarily reflected net income of $4.2 million ftre six months ended June 30, 2015. The ratiotaf éguity to total assets was 11.0% at .
30, 2015, which compares to 11.8% at December (114 .2
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The Bank is subject to various regulatory capitgjuirements administered by the federal banking@ge. Failure to meet minimum cap
requirements can initiate certain mandatory andiptsadditional discretionary actions by regulattinat, if undertaken, could have a di
material effect on the Compamsyfinancial statements. At June 30, 2015, the Bargt,all capital adequacy requirements to whishais subjec
and exceeded the regulatory minimum capital let@lbe considered wetlapitalized under the regulatory framework for ppbroorrectivi
action. At June 30, 2015, the Bank’s ratio of taminmon equity tier 1 capital to risk-weighted asseas 11.44%, total capital to rigkeightec
assets was 12.59%, Tier 1 capital to risk-weightesbts was 11.44% and Tier 1 capital to averaggsasss 10.71%.

In July 2013, the Federal Reserve published Balsalles establishing a new comprehensive capitahEwork of U.S. banking organizatic
Under the rules, effective January 1, 2015 forGloenpany and Bank, the minimum capital ratios wdld) 4.5% “Common Equity Tier 1b
risk-weighted assets, b) 6.0% Tier 1 capital td& rgeighted assets and c¢) 8.0% total capital to-wisighted assets. In addition, the 1
regulations will impose certain limitations on dlends, share buyacks, discretionary payments on Tier 1 instrumemd discretional
bonuses to executive officers if the organizatioesinot maintain a capital conservation bufferafimon equity Tier 1 capital in an ama
greater than 2.5% of its risk-weighted assetsduiitaon to the amount needed to meet its minimwk-biased capital requirements, phase
over a 5 year period until January 1, 2019. Acaaglyi, while these proposed rules are slated fosplia commencing January 1, 2015 (ant
capital conservation buffer beginning January 11680the Company believes it is well positionedrieet the requirements as they bec
effective.

On May 15, 2014, Bankwell Financial Group, Inccpd 2,702,703 common shares in its initial pubffering at $18.00 per share, and on |
15, 2014, Bankwell common shares began tradinghenNasdaq Stock Market. The net proceeds from R were approximately $4«
million, after deducting the underwriting discowftapproximately $2.5 million and approximately $illion of expenses.

Interest Rate Sensitivity Analysis

We measure interest rate risk using simulation yaiglto calculate earnings and equity at risk. €hesk measures are quantified u:
simulation software from one of the leading firmghe field of asset/liability modeling. Key assuiops relate to the behavior of interest r
and spreads, prepayment speeds and theffunf- deposits. From such simulations, interesé nask, or IRR, is quantified and appropr
strategies are formulated and implemented. We n@at@B by using two primary risk measurement techegy simulation of net intert
income and simulation of economic value of equithese two measurements are complementary and provaith short-term and lortgsr
risk profiles for the Company. Because income satiohs assume that our balance sheet will remaiticsbver the simulation horizon, 1
results do not reflect adjustments in strategy tiratAsset and Liability Committee could implemantesponse to rate shifts.

We use two sets of standard scenarios to meastisterst income at risk; Parallel Ramp and Par&hock. For the Parallel Ramp scen:i
rate changes are ramped over a twehamth horizon based upon a parallel yield curvdt siid then maintained at those levels ovel
remainder of the simulation horizon. The Paralleb& scenario assumes instantaneous parallel masnmethe yield curve compared to
current yield curve. Simulation analysis involvesjpcting a future balance sheet structure andaatéancome and expense under the va
rate scenarios. Internal policy regarding intemad risk simulations currently specifies that iftstantaneous parallel shifts of the yield cu
estimated net income at risk for the subsequentyeae period should not decline by more than: 6%afd00 basis point shift; 12% for a .
basis point shift and 18% for a 300 basis poirit.shi
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The following tables set forth the estimated petaga change in our net interest income at risk onesyear simulation periods beginning Ji
30, 2015 and December 31, 2014:

Estimated Percent Change

Parallel Ramp in Net Interest Income

June 30, December 31,
Rate Changes (basis point 2015 2014
-100 (2.00% (0.95%
+200 (4.69) (4.00)

Estimated Percent Change

Parallel Shock in Net Interest Income

June 30, December 31
Rate Changes (basis point 2015 2014
-100 (2.89)% (3.260%
+100 (3.89 (3.07)
+200 (6.54) (5.6])
+300 (9.9¢) (9.00)

We conduct economic value of equity at risk simalain tandem with net interest income simulaticiesascertain a longer term view of
interest rate risk position by capturing longemtee-pricing risk and options risk embedded in the bedasheet. It measures the sensitivit
economic value of equity to changes in interegtsalEconomic value of equity at risk simulationues only the current balance sheet and
not incorporate the growth assumptions used innmesimulation. As with the net interest income datian, this simulation captures prod
characteristics such as loan resetsprieing terms, maturity dates, rate caps and flokesy assumptions include loan prepayment sp
deposit pricing elasticity and nanaturity deposit attrition rates. These assumptizars have significant impacts on valuation resafisthi
assumptions remain in effect for the entire lifeeath asset and liability. We conduct noaturity deposit behavior studies on a periodidd
to support deposit assumptions used in the valuatiocess. All key assumptions are subject to gierreview.

Economic value of equity at risk is calculated Byiraating the net present value of all future ciiels across various parallel shock scen:
based on existing assets and liabilities compasedutrent interest rates. The base case scenaionas that current interest rates rei
unchanged in the future.

The following table sets forth the estimated petaga change in our economic value of equity at @skuming various shifts in interest rates:

Estimated Percent Change
in Economic Value of Equity

June 30, December 31
Rate Changes (basis point 2015 2014
-100 (3.10% (0.50%
+100 (7.00) (8.50
+200 (15.60) (18.20)
+300 (23.00 (26.90

The interest rate risk position remains liabilignsitive. The sensitivity has increased this quantienarily due to rate sensitive savings inflc
as well as subsequent activity of replacing $29ionilof one way brokered certificate of depositshwiloating rate brokered accounts.
Bank remains within all internally established pis for interest rate risk and the economic valuequity calculation.
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| TEM 3. QUANTITATIVE AND Q UALITATIVE D ISCLOSURES A BOUT M ARKET R ISK
Interest Rate Risk Management

Interest rate risk management is our primary marisé&t See “Managemest’'Discussion and Analysis of Financial Conditiom d&esults ¢
Operations — Interest Rate Sensitivity Analysiseire for a discussion of our management of ouré@gerate risk.

Inflation Risk Management
Inflation has an important impact on the growthathl assets in the banking industry and causesed to increase equity capital higher 1
normal levels in order to maintain an appropriajeigy-to-assets ratio. We cope with the effects of inflatgnmanaging our interest r.
sensitivity position through our asset/liability naaement program, and by periodically adjustingpiging of services and banking prodt
to take into consideration current costs.
| TEM 4. CONTROLS AND P ROCEDURES
(a) Evaluation of disclosure controls and procedur
The Company carried out an evaluation, under tpersision and with the participation of the Companpanagement, including the
Company’s Chief Executive Officer and Chief Finah®fficer, of the effectiveness of the design apdration of the Company’s
disclosure controls and procedures pursuant to &g Act Rule 13a-15. Based upon that evaluatienChief Executive Officer and
Chief Financial Officer concluded that as of the efthe period reported on in this report, the @any’s disclosure controls and
procedures are effective in timely alerting thenmtaterial information relating to the Company (irdihg its consolidated subsidiary)
required to be included in the Company’s period#CSilings.
(b) Change in internal controls:

There has been no change in the Commamgternal controls over financial reporting durithg quarter that has materially affectec
is reasonably likely to affect, the Company’s intdrcontrol over financial reporting.

P ART Il - OTHER INFORMATION
| TEM 1. L EGAL P ROCEEDINGS

The Company and the Bank are periodically involiediarious legal proceedings as normal incidenthir businesses. In the opinion
management, no material loss is expected from acdy pending lawsuit.

| TEM 1A. Risk F ACTORS
There has been no material changes in risk faptengously disclosed in the Company’s Form 10-Kedd¥arch 16, 2015, filed with the SEC.

| TEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AN D USE OF PROCEEDS
None.

| TEM 3. DEFAULTS UPON SENIOR SECURITIES
None.
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ITEM 4. MINE SAFETY DISCLOSURES
None.
ITEM 5. OTHER INFORMATION
None.
ITEM 6. EXHIBITS
The following exhibits are filed herewith:
31.1 Certification of Christopher R. Gruseke pursuariRide 13-14(a)
31.2 Certification of Ernest J. Verrico, Sr. pursuanRole 13-14(a)
32 Certification pursuant to Section 906 of the Sads-Oxley Act of 200z
101 The following materials from Bankwell Financ@toup, Inc.’s Quarterly Report on Form @Ofor the period ended June 30, 2(
formatted in eXtensible Business Reporting Languad&RL): (i) Consolidated Statements of Financian@ition; (ii) Consolidate
Statement of Income; (iii) Consolidated Statemeft€omprehensive Income; (iv) Consolidated StateamehShareholder€Equity;

(v) Consolidated Statements of Cash Flows; and\wiges to Consolidated Financial Stateme
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SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant duly caused thort to be signed on its behalf by
undersigned thereunto duly authorized.

Bankwell Financial Group, In

Date: August 10, 2015 /s/ Christopher R. Grusel

Christopher R. Grusek
President and Chief Executive Offic

Date: August 10, 2015 /sl Ernest J. Verrico, S

Ernest J. Verrico, S
Executive Vice President and Chief Financial Offi
(Principal Financial and Accounting Office
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Exhibit 31.1
CERTIFICATIONS
I, Christopher R. Gruseke certify that:
1. | have reviewed this quarterly report on Forn-Q of Bankwell Financial Group, In
2. Based on my knowledge, this report does not coraainuntrue statement of a material fact or omattie a material fact necessar

make the statements made, in light of the circunt&s under which such statements were made, ntgadisg with respect to t
period covered by this repo

3. Based on my knowledge, the financial statements,aher financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the Registrant as of, andlie periods presented in this rep
4, The Registrant’s otherertifying officer and | are responsible for esisiiihg and maintaining disclosure controls and pduces (e

defined in Exchange Act Rules 13a-15(e) and 15€&)) and internal control over financial repagti@as defined in Exchange Act Rt

13e-15(f) and 15-15(f)) for the Registrant and han

(@) designed such disclosure controls and proceduresaused such disclosure controls and proceduré® tdesigned under ¢
supervision, to ensure that material informatidatieg to the Registrant, including its consolidhtibsidiaries, is made knowr
us by others within those entities, particularlyidg the period in which this report is being pnegzh

(b) designed such internal control over financial réipgr or caused such internal control over finaha@gaorting to be designed un
our supervision, to provide reasonable assurangardang the reliability of financial reporting aride preparation of financ
statements for external purposes in accordancegeitierally accepted accounting princip

(c) evaluated the effectiveness of the Registsadisclosure controls and procedures and presé@ntéis report our conclusions ab
the effectiveness of the disclosure controls aratguiures, as of the end of the period covered lsyréport based on su
evaluation; an

(d) disclosed in this report any change in thgifeant’s internal control over financial repogithat occurred during the Registrant’
most recent fiscal quarter (the Registrarfturth fiscal quarter in the case of an annupbmg that has materially affected, o
reasonably likely to materially affect, the Redist’ s internal control over financial reportir

5. The Registrang’ other certifying officer and | have disclosedsdxh on our most recent evaluation of internal abrdawer financie
reporting, to the Registrant’s auditors and thetazaimmittee of the Registrastboard of directors (or persons performing theveden:
functions):

(a) all significant deficiencies and material weaknsssethe design or operation of internal controéiofinancial reporting which a
reasonably likely to adversely affect the Regig’s ability to record, process, summarize and refpmanhcial information; and

(b) any fraud, whether or not material, that imes management or other employees who have disamtirole in the Registrarst’
internal control over financial reportin

Date August 10, 201
/sl Christopher R. Grusel
Christopher R. Grusek
President and Chief Executive Offic




Exhibit 31.2
CERTIFICATIONS
I, Ernest J. Verrico, Sr. certify that:
1. | have reviewed this quarterly report on Forn-Q of Bankwell Financial Group, In
2. Based on my knowledge, this report does not coraainuntrue statement of a material fact or omattie a material fact necessar

make the statements made, in light of the circunt&s under which such statements were made, ntgadisg with respect to t
period covered by this repo

3. Based on my knowledge, the financial statements,aher financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the Registrant as of, andlie periods presented in this rep
4. The Registrant’ other certifying officer and | are responsible éstablishing and maintaining disclosure contenisl procedures (

defined in Exchange Act Rules 13a-15(e) and 15€&)) and internal control over financial repagti@as defined in Exchange Act Rt

13e-15(f) and 15-15(f)) for the Registrant and han

(@) designed such disclosure controls and proceduresaused such disclosure controls and proceduré® tdesigned under ¢
supervision, to ensure that material informatidatieg to the Registrant, including its consolidhtibsidiaries, is made knowr
us by others within those entities, particularlyidg the period in which this report is being pnegzh

(b) designed such internal control over financial réipgr or caused such internal control over finaha@gaorting to be designed un
our supervision, to provide reasonable assurangardang the reliability of financial reporting aride preparation of financ
statements for external purposes in accordancegeitierally accepted accounting princip

(c) evaluated the effectiveness of the Registsadisclosure controls and procedures and presé@ntéis report our conclusions ab
the effectiveness of the disclosure controls aratguiures, as of the end of the period covered lsyréport based on su
evaluation; an

(d) disclosed in this report any change in thgifeant’s internal control over financial repogithat occurred during the Registrant’
most recent fiscal quarter (the Registrarfturth fiscal quarter in the case of an annupbmg that has materially affected, o
reasonably likely to materially affect, the Redist’ s internal control over financial reportir

5. The Registrang’ other certifying officer and | have disclosedsdxh on our most recent evaluation of internal abrdawer financie
reporting, to the Registrant’s auditors and thetazaimmittee of the Registrastboard of directors (or persons performing theveden:
functions):

(a) all significant deficiencies and material weaknsssethe design or operation of internal controéiofinancial reporting which a
reasonably likely to adversely affect the Regig’s ability to record, process, summarize and refpmahcial information; an

(b) any fraud, whether or not material, that imes management or other employees who have disamtirole in the Registrarst’
internal control over financial reportin

Date August 10, 2015 /sl Ernest J. Verrico, S
Ernest J. Verrico, S
Executive Vice President and Chief Financial Offi
(Principal Financial and Accounting Office




Exhibit 32

CERTIFICATION PURSUANT TO SECTION 906
OF THE SARBANES-OXLEY ACT OF 2002

The undersigned, Christopher R. Gruseke and Edné&&trrico, Sr. hereby jointly certify as follows:
They are the Chief Executive Officer and the CFRigfancial Officer, respectively, of Bankwell Fina@lcGroup, Inc. (the “Company”);

To the best of their knowledge, the Company’s QubrtReport on Form 10-Q for the quarter ended Bhe2015 (the “Report’tomplies i
all material respects with the requirements of i®act3(a) of the Securities Exchange Act of 19%amended; and

To the best of their knowledge, based upon a rewiéwhe Report, the information contained in thep&e fairly presents, in all mater
respects, the financial condition and results @rapions of the Company.

/sl Christopher R. Grusel
CHRISTOPHER R. GRUSEKE
President and Chief Executive Offic
Date: August 10, 201

/sl Ernest J. Verrico, S

ERNEST J. VERRICO, SR.

Executive Vice President and Chief Financial Offi
(Principal Financial and Accounting Office

Date: August 10, 201




