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TIMBERLAND BANCORP, INC.


OFFICER AND EMPLOYEE CODE OF ETHICS
The Business of Timberland Bancorp, Inc.

The business of Timberland Bancorp, Inc. (“Timberland”) and its affiliates includes a full array of retail banking and related services.  During the performance of our duties, it is necessary to interact with customers, suppliers and professional groups such as attorneys, accountants, insurance agents and realtors.  These groups place their trust in us and accordingly, we have the responsibility to keep this trust and be in strict compliance with all applicable laws and regulations.


Timberland requires corporate and affiliate officers and employees to observe a high standard of ethics in business and personal matters.  The following Code of Ethics specifies certain standards for the guidance of all officers and employees.  The Code should be considered as illustrative, but not regarded as all-inclusive.


Failure to comply with all policies and procedures may result in termination of employment. Any questions regarding proper code of conduct should be referred to an immediate supervisor or Human Resources.

Conflict of Interest/Outside Interests

All officers and employees should avoid situations which could result in, or give the appearance of, a conflict of interest concerning either Timberland or its stockholders, or any affiliate or its customers.  Personal interest which could affect the proper exercise of judgment must be avoided.  In those cases where personal interests do exist, or may appear to exist, the officer or employee in question should disqualify himself or herself and permit other members of our staff to handle the transaction.


In determining whether a conflict of interest could exist, officers and employees should remember that the rules also apply to their spouses and adult children, where appropriate.  For example, a conflict of interest would arise where the spouse of an employee was offered a business opportunity on account of the employee’s position at Timberland.


Having a business or other employment outside Timberland is permissible provided that it does not conflict with the officer or employee’s duties or the time and attention required of his or her position at Timberland.  Also, the business or employment cannot be directly competitive with Timberland.


Acceptance of membership on outside boards involves possible conflicts of interest. Officers and employees are encouraged to participate in civic, charitable and religious organizations; any other such organization, or position therewith, should be authorized by appropriate management. Situations which might be in conflict with this policy should be cleared with Human Resources.

Confidential Information

The confidential nature of bank accounts and company resources in general is a fundamental precept in financial services.  It is important that our officers and employees be constantly alert to the responsibility of maintaining confidentiality.


All information obtained by virtue of employment with Timberland should be held in strictest confidence.  This includes financial and personal information of customers, including fellow employees, as well as Timberland’s financial information and information related to its internal affairs, competitive position, strategic planning and regulator actions.  Confidential information must not be disclosed to anyone except as required for business transactions or as required by law.  When disclosing confidential information, do so in a manner that does not risk violating confidentiality.


Confidential information pertaining to Timberland or its customers, suppliers, stockholders and employees is to be used solely for corporate purposes and not as a basis for personal gain by officers or employees.  


In certain instances, confidential information could be considered “insider information” within the meaning of federal and state securities laws.  Disclosure or use of such information for personal gain or for avoiding personal loss could result in substantial civil and criminal penalties to individuals who disclose or who use this information.  Officers and employees must be extremely cautious in discussing the corporate affairs of Timberland with its customers or with outsiders, including with stockholders of Timberland who do not have a right to such information before an announcement is made to all stockholders of Timberland.

Trading in Timberland’s Stock

Officers and employees are encouraged to participate and maintain ownership in the stock of Timberland.  While there are occasions that dictate the purchase or sale of any investment, active buying and selling of Timberland’s common stock in order to make short term profits is discouraged.  Officers and employees are cautioned that the Securities and Exchange Commission has stringent rules and regulations related to trading securities while in the possession of material, non-public information.


There may be occasions when, in the course of your normal duties, you become aware of certain facts related to Timberland such as earnings, expansion plans, potential acquisition or other similar situations which may reasonably be expected to be important to the investing public.  Insider information is information that has not been publicly released and which a reasonable person would consider important in determining whether to buy, sell or hold securities.  Until such information is disseminated to the general public through a press release or other public announcement, officers and employees are prohibited from either purchasing or selling Timberland’s stock.  Violation of this policy could subject officers or employees to possible action by the Securities and Exchange Commission, the result of which may include fines and/or imprisonment.  Should any officer or employee desire to acquire or sell Timberland’s stock while knowledgeable of information which has not been released to the public, inquiries for advice should be made to the President.

Gifts and Entertainment

In the matter of gratuities to officers or employees, circumstances must govern. Substantial gifts and excessive entertainment from our customers and suppliers should be courteously and tactfully declined.  Commissions, fees or propositions involving personal gain to an officer or employee in connection with the handling of a transaction are highly improper and in some cases, illegal.


No officer or employee or member of his or her immediate family should give or accept cash, gifts, special accommodations or other favors from anyone with whom the person is negotiating, soliciting or doing business with on behalf of Timberland.  Similarly, officers and employees may not solicit or accept personal fees, commissions or other forms of remuneration because of any transaction or business involving Timberland.


The preceding prohibitions are not applicable to entertainment or hospitality of a reasonable value, or gifts (but never cash), which under the circumstances, are of limited or nominal value.  Whenever possible, Timberland should pay the officer’s or employee’s expenses.  Frequent invitations from customers or vendors for meals or entertainment should be declined or handled with firm insistence that the officer or employee pay for such meals or entertainment.  The acceptance of gifts of more than a nominal value could be considered as an attempt at bribery and could subject both the giver and the recipient to felony charges as well as the penalties prescribed under the Bank Bribery Act, 18 U.S.C. § 215.  The Bank Bribery Act also covers agents or attorneys of a financial institution.


Full and timely disclosure to a supervisor must be made with respect to entertainment, hospitality or gifts received.  Any question or doubt as to the appropriateness of their receipt should be referred to and resolved by the President on a timely basis.  If necessary, direction from personnel in the human resources or audit areas should also be sought.  The tactful communication of the limitations of this policy to the donors of gifts is also strongly encouraged.

Anti-Trust Rules – Charges and Pricing

Interest rates on deposits and loans, terms of loans, service charges and other similar matters will be determined solely on the basis of what is in the best interest of Timberland and its customers.  Under no circumstances should any agreements or understandings be established with any other financial institution concerning such charges.  Timberland is individually responsible for its policies and operating procedures.  This should always be kept in mind when dealing with customers.


It is important that no comments be made or actions taken by officers or employees that could be misinterpreted as an agreement to cooperate with competitors in following a common course of action as to rates of interest paid, the terms on which loans are made, hours or the price or services offered to customers.  Situations where discussions with competitors are permissible are strictly limited to circumstances where action by a banking group is warranted, such as an extension of a term loan by a group of banks or a potential bad loan situation where cooperation among lenders is necessary to assist the borrower in working out financial problems.

Undesirable Business

Officers and employees may not discriminate in the acceptance of business brought to us by reputable persons.  However, it should also be kept in mind that accounts or loans requested from known controversial or unsavory persons or firms should generally be declined.  Such relationships could lead to loss and embarrassment for Timberland and should be very carefully considered.

Personal Reputation

Loyalty, fidelity, ethics, integrity, and good morals are assumed qualities of those who represent Timberland but, nevertheless, need to be emphasized.  It is imperative that each individual display conduct at all times so as to reflect credit on Timberland and its directors, officers and employees.   The reputation of all officers and employees must remain above reproach throughout their business careers.

Community Activity

As an institution, Timberland cannot and should not engage in politics.  Officers and employees should ensure that their participation in political activities in no way reflects unfavorably on Timberland.  Community activities by officers and employees are encouraged, provided that participation:

· is accomplished in a legal manner;

· does not interfere with work performance for Timberland; 

· is not deemed to be divisive in the community; and

· occurs in such a manner which clearly indicates that the officer or employee does not speak for Timberland.


Federal law prohibits Timberland from making political contributions to parties or candidates.  Loans to political parties or candidates are also generally prohibited.  The use of any corporate funds, supplies, special services, equipment or labor for political purposes must be avoided as such use is illegal.  Additionally, no reimbursement will be made to any individual for political contributions or for the cost of attendance at any political function.  Fund-raising efforts for any purpose should be avoided if there is any possibility of an adverse effect on the reputation of Timberland.

Illegal Activity

Officers and employees are expected to abide by all local, state and federal laws, regulations and guidelines.  Officers or employees engaged in activities found to be in conflict with and against these laws, regulations or guidelines will be subject to termination of employment.  Examples of illegal activity include, but are not limited to:

· theft and embezzlement;

· bribes and kickbacks;

· unauthorized sale of information;

· frauds such as forgery, counterfeiting and check kiting;

· unauthorized use of funds, revenues and fees;

· abuse of expense, asset and liability accounts; and

· sexual harassment or discrimination.


In addition, any officer or employee who is charged with, or is entering into a pretrial diversion or similar program for, any crime involving breach of trust, dishonesty, money laundering, a drug-related offense, a crime of violence or a felony must immediately notify their supervisor.
Competition

The competition between Timberland and other financial institutions must always be positive.  The best possible service and personal interest in our customers are much more effective than the criticism of a competitor.  Such criticism is not in keeping with the character of Timberland and should have no place in the conversation of officers and employees.

Quality of Service


Care.  Your employment should reflect both your commitment to your job and to Timberland.  Officers and employees have a vested interest in Timberland and should be continuously working to improve its operation whether or not problems fall under their job function or department responsibilities.  If problems are noted or improvements can be made, do not hesitate to communicate these to supervisors.  Timberland encourages its officers and employees to identify and pursue solutions to problems or inefficiencies which affect customers, officers or employees.


Attitude.  Money obtained from one financial institution is just as spendable as it is from another.  The differential is a little “extra something” at Timberland that is reflected in the attitudes of its officers and employees.  The efficiency and courtesy with which each transaction is completed makes or breaks us. It should be foremost in the minds of all staff members that we are Timberland to our customers, and our reputation and prestige depend entirely on our conduct.


Integrity.  Timberland presents its organization honestly to its officers and employees, and in turn, expects officers and employees to be honest in their dealings with Timberland, its customers and fellow employees.  We expect people to be honest in their handling of money, merchandise and property with which they are entrusted.  Officers and employees are also expected to be honest with respect in regard to the time, effort and complete performance of their jobs as well as when dealing with others.  Officers and employees are of high ethical character; however, if a dishonest individual is discovered, the individual will be dealt with quickly and effectively.


Teamwork.  Although day-to-day responsibilities are delegated to specific departments and individuals, Timberland actively supports and promotes teamwork.  Cooperation which helps any part of Timberland serves to strengthen our entire organization.


Direction and Guidance.  Policies and procedures are developed within Timberland to ensure consistency in ongoing operations throughout the company.  Individual officers or employees do not have the authority to change or disregard Timberland’s policies.  Policies should be followed even if the individual is not in complete agreement with them.  Policies and procedures are reviewed and modified as often as necessary to keep pace with changing conditions or advancing knowledge or technology.  Timberland encourages its officers and employees to suggest changes when warranted through discussions with supervisors or other company representatives.

ACKNOWLEDGMENT AND AGREEMENT

The undersigned hereby acknowledges receipt of the Corporation’s “Code of Ethics Policy”

The undersigned has read and understands such policy and agrees to be governed by such policy at all times.

Date: __________________________        
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(print name)
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