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This presentation is intended to be disclosure through methods reasonably designed to provide broad, non-exclusionary distribution to the public in compliance
with the SEC’s Fair Disclosure Regulation. This presentation contains certain “forward looking” statements made pursuant to the Safe Harbor provisions of the
Private Securities Litigation Reform Act of 1995. These statements include, but are not limited to, the statements in this presentation regarding our future
prospects and performance, including our expectations with respect to our financial performance, our 2026 financial results, our expectations regarding the
performance of our business following the completion of the sale of the Products & Healthcare Services business, our cost saving initiatives, future indebtedness
and growth, industry trends, as well as statements related to our expectations regarding the performance of our business, including our ability to address macro
and market conditions. Forward-looking statements involve known and unknown risks and uncertainties that may cause our actual results in future periods to
differ materially from those projected or contemplated in the forward-looking statements. Investors should refer to the Accendra Health, Inc.’s (the Company)’s
Annual Report on Form 10-K for the year ended December 31, 2025, expected to be filed with the SEC on or around February 20, 2026, including the section
captioned “Item 1A. Risk Factors,” as applicable, and subsequent quarterly reports on Form 10-Q and current reports on Form 8-K filed with or furnished to the
SEC, for a discussion of certain known risk factors that could cause the Company’s actual results to differ materially from its current estimates. These filings are
available at www.accendrahealth.com. Given these risks and uncertainties, the Company can give no assurance that any forward-looking statements will, in fact,
transpire and, therefore, cautions investors not to place undue reliance on them. The Company specifically disclaims any obligation to update or revise any
forward-looking statements, whether as a result of new information, future developments or otherwise.

This presentation contains financial measures that are not calculated in accordance with U.S. generally accepted accounting principles (GAAP). In general, the
measures exclude items and charges that (i) management does not believe reflect the Company’s core business and relate more to strategic, multi-year
corporate activities; or (ii) relate to activities or actions that may have occurred over multiple or in prior periods without predictable trends. Management uses
these non-GAAP financial measures internally to evaluate the Company’s performance, evaluate the balance sheet, engage in financial and operational planning,
and determine incentive compensation.

Management provides these non-GAAP financial measures to investors as supplemental metrics to assist readers in assessing the effects of items and events on
its financial and operating results and in comparing the Company’s performance to that of its competitors. However, the non-GAAP financial measures used by
the Company may be calculated differently from, and therefore may not be comparable to, similarly titled measures used by other companies.

The non-GAAP financial measures disclosed by the Company should not be considered substitutes for, or superior to, financial measures calculated in
accordance with GAAP, and the financial results calculated in accordance with GAAP and reconciliations to those financial statements set forth above should be
carefully evaluated.

Safe Harbor
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2026 Continuing Operations Outlook & Modeling Assumptions

Modeling Assumptions(1) Full Year 2026 Outlook
Revenue $2.55 - $2.65 billion

Adjusted EBITDA (2) $335 - $355 million

Interest Expense $115 - $120 million

Adjusted Effective Tax Rate 29.0% - 30.0%

Diluted Weighted Average Shares Outstanding ~79 million

Gross Capital Expenditures (3) $160 - $170 million

Free Cash Flow (2) $90 - $110 million
1. Company outlook and modeling assumptions are assumptions used for 2026 adjusted EBITDA guidance, and the Company undertakes no obligation to update such assumptions subsequent to the date of this presentation (February 19, 2026). 

Please see Form 8-K filed by Accendra Health, Inc. with the SEC on or around February 19, 2026, for additional financial information. 
2. Although the Company does provide guidance for adjusted EBITDA and free cash flow (which are non-GAAP financial measures), it is not able to forecast the most directly comparable measures calculated and presented in accordance with 

GAAP without unreasonable effort. Certain elements of the composition of the GAAP amounts are not predictable, making it impracticable for the Company to forecast. Such elements include, but are not limited to, restructuring and acquisition 
charges, which could have a significant and unpredictable impact on our GAAP results. As a result, no GAAP guidance or reconciliation of the Company’s adjusted EBITDA guidance or free cash flow guidance is provided. The outlook is based on 
certain assumptions that are subject to the risk factors discussed in the Company’s filings with the Securities and Exchange Commission (“SEC”). See slide 6 for a reconciliation of historical adjusted EBITDA and free cash flow to the most directly 
comparable GAAP measure.

3. Does not include proceeds from sale of patient service equipment.
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Net Revenue Supplemental Information
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Adjusted EBITDA Supplemental Information (1)

1.  Although the Company does provide guidance for adjusted EBITDA (which is a non-GAAP financial measures), it is not able to forecast the most directly comparable measure 
calculated and presented in accordance with GAAP without unreasonable effort. Certain elements of the composition of the GAAP amounts are not predictable, making it 
impracticable for the Company to forecast. Such elements include, but are not limited to, restructuring and acquisition charges, which could have a significant and unpredictable 
impact on our GAAP results. As a result, no GAAP guidance or reconciliation of the Company's adjusted EBITDA guidance is provided. The outlook is based on certain assumptions 
that are subject to the risk factors discussed in the Company's filings with the Securities and Exchange Commission ("SEC"). See slide 6 for a reconciliation of historical adjusted 
EBITDA and free cash flow to the most directly comparable GAAP measure.
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Reconciliation of 2025 Adjusted EBITDA and Free Cash Flow
In millions

Year Ended 
December 31, 2025

Loss from continuing operations, net of tax, as reported (GAAP) (103)$  
Income tax provision 1 
Interest expense, net 107 
Acquisition-related charges and intangible amortization 96 
Transaction breakage fee 80 
Exit and realignment charges, net 18 
Transaction financing fees, net 18 
Litigation and related charges 2 
Other depreciation and amortization 141 
Stock compensation 12 
Other 2 

Adjusted EBITDA (non-GAAP) 375 
Non-cash convert to sale write off expense 47 
Patient service equipment capital expenditures (189) 
Interest paid (135) 

Free cash flow (non-GAAP) 98$  


PHS Recons

				In millions

				Reconciliation of P&HS Purchase Price

				Preliminary purchase price		$   375

				Preliminary purchase price adjustments (1)		(33)

				December 31, 2025 P&HS proceeds		342

				Estimated purchase price adjustment receivable (1)(2)		14

				Estimated final purchase price		$   356

				Reconciliation of Cash as of December 31, 2025

				December 31, 2025 P&HS proceeds		$   342

				Settlement of P&HS AR securitization bank obligation		(66)

				Other cash 		6

				Cash and cash equivalents		$   282





Revenue Waterfall

				2025 Actual		2,762,000,000

				Large Commercial Payor		(320,000,000)		<--Script Number

				Volume Growth		136,100,000		5.6%

				Collection Rate Improvement		9,700,000		0.4%

				Pricing Growth		12,200,000		0.5%

				2026 Outlook		2,600,000,000

				Check		$   - 0





EBITDA Waterfall

				2025 Actual		$   374,847,000

				Large Commercial Payor Net of Cost Reductions		$   (51,700,000)				$   (219,700,000)				401.5

				Volume Growth		$   33,100,000				$   168,000,000

				Collection Rate Improvement		$   9,700,000

				Pricing Growth		$   13,100,000								18.6

				Manufacturer Cost Increases & Inflation		$   (34,047,000)								4.4

				2026 Outlook		$   345,000,000		$   21,853,000						(3.1)

				Check		$   - 0								7.4

														7.2

														4.5

														1.0

														(11.2)

														9.7

														8.8

														(15.0)

														(10.4)

														(27.3)

														(165.4)

														4.3

														91.1

														(18.7)

														(6.2)

														10.5

														(0.6)

														(7.6)

														41.5

														345

																																				41.5

														(58.5)

																																				-101.3





PHS Recons (2)

				In millions

						Year Ended December 31, 2025

				Loss from continuing operations, net of tax, as reported (GAAP)		$   (103)

				Income tax provision		1

				Interest expense, net		107

				Acquisition-related charges and intangible amortization		96

				Transaction breakage fee		80

				Exit and realignment charges, net		18

				Transaction financing fees, net		18

				Litigation and related charges		2

				Other depreciation and amortization 		141

				Stock compensation		12

				Other		2

				Adjusted EBITDA (non-GAAP)		375

				Non-cash convert to sale write off expense		47

				Patient service equipment capital expenditures		(189)

				Interest paid		(135)

				Free cash flow (non-GAAP)		$   98







image1.png

Obstructive Sleep Apnea
Disbetes CGM Kaiser volume)
Disbetes CGM Non-Kaizer

Optum & Elsvance fvlums]

Soft Goods: Wound, Ostomy, Urology
owo

Disbates

™

Colletion Rate

Payorprice

Manufacturer Costs

WO Depreciation
Stesp Equipment rental/sale mix
Kaiser Byram pricing updates)
Kaiser (Apria contract termination)
Volume & mixvariance -other
Total Price / Volume / Mix
Productivity & Investments

Savings

Merit & Othrnfistion

Personnel Expense (excl meri]
Amortization Intangible Assets +PPA.
Acqrelsted & R Charges.
Productiviy/ Other

‘Total Productivity & Investments

One-Time Items

‘Corp Allocations decrease/ increase))
Net Changes

73]
(2393
57
(153.9)|

()|

(1so)

)
(10
73]

(1227
15
(1232)|

Er)

()|

1000%

17.5%

(a2
)
11
()
)
(s
o)
18

4

(319))

£

(187)

(2
55

to7)
101

(8.1)
377

194
aa

&)
&7
72
38
10

(105)
57
58

(150

5
(10
@73)

(1227)
15
(155.0)

511
(187)
2
55
©07)
101
811

(08)

(8.1)
(82.7)

)
07

(a8)|

194
aa
1)
&7
72
38
10
(103)
57
58

(1so)

)
(10
73]

(1227
15
(155.)|

1000%

o)

07
o5

to7)

&8

(207)
27

(114)|

04

1)
74
72
a5
10

(a12)
57
58

(1so)
(10
73]
(155 2]

a3
(166.5)|

(05)|

[

Equipment S10M, Supplies $46M (including Sep Journey)

Increased volume (new & reorder) Y growth: <105

Lower customerretention, channelshift o R, Ye decline: (2%)
Preferred provider opportunites: +513M Optum; +514M Elevance.

Key focus categories Byram Chronic Sales Team

25 starts groweh.

‘Growth above market (mostly ) YeY growth: ~75%

Declinginstarts (125

(Ordero cash procass improvementfrom Visiquate & Palanti

#515M CWS & Commercial payers dynamically linked (2.5% incraasel; ~+52M Commercia ate.
increase; (S3M) Optum parcially delegated: OpEX), (52) Hevance

(581 DV & relsted supplies; (571 Soft go0ds & other supplies (1% ncrease assumed
scross allmanufacturers)

Changad usefuliteto 12 months.

(515M) Kaiser soft goods rate; (512M) CGM rate decline started 08.01.25)
Contractloss based on transition schedule
MainlyIncontinence, Oxygen & payor/product mix

5710 Kaiser, +520M Other Actions.
(5350M) Meri;[S30) Facx & Ontrac 5% rate incresse; (S1M) Parcel & Faclties

(541 Sales Commission (reses totargat, (53] Vacation Lisbliy (24 decrease]

#54M Kaiser Contract Termination; +51.SM Expration of useful e fcertain assets

+15M Citrx 25, (2.60) Kises aciliy lease

Operationi Productivity / Leverage (Labor held fac Y)Y despite non-Kaiser volume growth)

2025 sslestax refunds, 828 & Kaiser CGM AR resarve relsases, favorable cradits & Philips
‘equip; partialy offset by incraased pharmacy AR reserve, Severance & Legal
ssumed 3% incresse Y/ (ot i)









p. 7

P&HS Sale Proceeds Supplemental Information

(1) Includes customary transaction closing adjustments such as cash, debt like items, and working capital.
(2) Represents midpoint of $12 million to $15 million current estimated range.

In millions

Preliminary purchase price 375$        
Preliminary purchase price adjustments (1) (33)           

December 31, 2025 P&HS proceeds 342          
Estimated purchase price adjustment receivable (1)(2) 14 

Estimated final purchase price 356$        

December 31, 2025 P&HS proceeds 342$        
Settlement of P&HS AR securitization bank obligation (66)           
Other cash 6               

Cash and cash equivalents 282$        

Reconciliation of P&HS Purchase Price

Reconciliation of Cash as of December 31, 2025


PHS Recons

				In millions

				Reconciliation of P&HS Purchase Price

				Preliminary purchase price		$   375

				Preliminary purchase price adjustments (1)		(33)

				December 31, 2025 P&HS proceeds		342

				Estimated purchase price adjustment receivable (1)(2)		14

				Estimated final purchase price		$   356

				Reconciliation of Cash as of December 31, 2025

				December 31, 2025 P&HS proceeds		$   342

				Settlement of P&HS AR securitization bank obligation		(66)

				Other cash 		6

				Cash and cash equivalents		$   282





Revenue Waterfall

				2025 Actual		$   2,762,000,000

				Commercial payor impact		$   (316,600,000)

				Organic growth		$   154,600,000

				2026 Outlook		$   2,600,000,000

												add axis…

												"numbers not to scale"





EBITDA Waterfall

				2025 Actual		$   374,847,000

				Commercial payor exit, net of direct cost reductions		$   (25,000,000)		<-- Ducera Deck has $25M EBITDA. This is from Bharat's 25-26 bridge

				Cost reduction and productivity, net of stranded cost

				Other		$   (4,847,000)

				2026 Outlook		$   345,000,000

												Mirror Revenue chart.
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