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FOURTH QUARTER 2011 
EARNINGS CALL

February 23, 2012
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Some of the statements made in the presentation whether written or
oral may be “forward-looking statements” within the meaning of Section
27A of the Securities Act of 1933, as amended, and Section 21E of
Securities Exchange Act of 1934, as amended, and involve a number
of risks and uncertainties. These statements can be identified by
terminology such as “may,” “will,” “should,” “could,” “expects,” “intends,”
“plans,” “anticipates,” “believes,” “estimates,” “predicts,” “potential” or
“continue” or the negative of these terms or other comparable
terminology. These statements are based on the company’s current
expectations. The company’s actual results could differ materially from
those stated or implied in such forward-looking statements. The
company assumes no obligations to update forward-looking
information, including information in this presentation, to reflect
changed assumptions, the occurrence of unanticipated events or
changes in future operating results, financial conditions or prospects.

FORWARD-LOOKING STATEMENTS
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EARNINGS CALL PARTICIPANTS
› Thomas J. Hook

• President & CEO

› Thomas J. Mazza
• Senior Vice President & CFO

› Marco F. Benedetti
• Corporate Controller & Treasurer
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AGENDA
› Thomas J. Hook

• Fourth Quarter 2011 Financial Highlights
• 2011 Review
• Strategic Focus

› Thomas J. Mazza
• Fourth Quarter & Full Year Financial Results
• 2012 Financial Guidance

› Question & Answer
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FOURTH QUARTER 2011 FINANCIAL HIGHLIGHTS
› Sales of $141.7 Million – 6% Increase

• 28% Vascular Access growth
• 27% Electrochem organic growth
• $3 million medical device sales
• $2.5 million sales from Micro Power acquisition

› Results
• Increased spend on medical device initiatives (SG&A 

and R&D) creating value
• Gross margin & operating margin pressure 
• Exceeded annual revenue and adjusted EPS guidance



66

2011 REVIEW
› Grow & Diversify Revenue

• Diversified revenue offsetting declining CRM market
• 2012 CRM revenue expected to be < 50% of total sales

• Vascular Access growth bolstered by commercialization 
of medical devices

• Investments in Orthopaedic operations driving market 
share gains

• Micro Power acquisition complementary to Electrochem 
• Secured long-term agreements with largest OEM 

customers
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2011 REVIEW
› Drive Operating Performance

• Initiated multi-faceted plan to optimize orthopaedic 
geographic footprint and build infrastructure to support 
medical device manufacturing

• Continued to invest in global quality and regulatory 
systems

• Generated $90 million of cash flow from operations and 
repaid $40 million of long-term debt

• Renegotiated revolving credit facility to provide 
increased financial flexibility
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2011 REVIEW
› Deliver Innovative Solutions
- Made significant progress on medical device initiatives

• Sales from medical devices of $5 million for 2011 
• 53 medical device patents filed 2011 (10 granted)
• In total 86 medical device patents pending (42 granted)
• 12 global device regulatory submissions made in 2011 

(11 received)
• Launched 2 medical device incubation companies
• Received two 510(k) clearances in Q1 2012

- Transradial catheter sheath introducer
- Steerable delivery sheath for AF ablation



99

2012 AND BEYOND
› Growth 

• Organic Revenue & Profit Growth in Core Business
- Solid execution

• Targeted M&A
- Strategic and opportunistic
- Focus on core markets
- Financing in place

• Innovate New Medical Device Technologies
- Commercialize medical device pipeline
- Continuous project funnel
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FOURTH QUARTER & FULL YEAR 2011 SALES

› CRM & Neuromodulation
• Stable 
• Expect continued headwinds in 2012

› Vascular Access
• Market growth
• Device sales $2M ($4M YTD)

› Orthopaedic
• Expanded capabilities enabling 

market share gains

› Organic growth 27% QTD (6% YTD)
› Quarter variations due to timing of 

customer inventory pulls
› Q4 2011 includes $2.5 million sales from 

Micro Power acquisition
› Investment in sales & marketing
› Continued strength in Energy markets
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FOURTH QUARTER 2011 FINANCIAL RESULTS
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FULL YEAR 2011 FINANCIAL RESULTS
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2012 FINANCIAL GUIDANCE
Annual Sales: $645 million - $665 million

CRM & Neuromodulation: -3% to 0% 
Vascular Access: 10% to 20%
Orthopaedic: 5% to 15%
Electrochem(1): Approximately 5%

Adjusted OI as % of Sales(2): 11.5% - 12.5%

Adjusted EPS(3): $1.75 - $1.85

1 – Percentage increase assuming full year pro forma Micro Power revenue in 2011.
2 – Excluding adjustments of approximately $15 million to $20 million ($5 million non-cash).
3 – Excludes the after tax impact of operating income adjustments in (2) and $9.1 million ($5.9 million net of tax) of non-cash 

convertible debt interest expense.  Assumes 35% effective tax rate and 24 million average shares outstanding.
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APPENDIX
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GAAP RECONCILIATION
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GAAP RECONCILIATION
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CONTACT INFORMATION

Marco F. Benedetti
Corporate Controller & Treasurer

Greatbatch
10000 Wehrle Drive
Clarence, NY 14031
Tel   716-759-5856
mbenedetti@greatbatch.com
www.greatbatch.com


	Slide Number 1
	FORWARD-LOOKING STATEMENTS
	EARNINGS CALL PARTICIPANTS
	AGENDA
	FOURTH QUARTER 2011 FINANCIAL HIGHLIGHTS
	2011 REVIEW
	2011 REVIEW
	2011 REVIEW
	2012 AND BEYOND
	FOURTH QUARTER & FULL YEAR 2011 SALES
	FOURTH QUARTER 2011 FINANCIAL RESULTS
	FULL YEAR 2011 FINANCIAL RESULTS
	2012 FINANCIAL GUIDANCE
	APPENDIX
	GAAP RECONCILIATION
	GAAP RECONCILIATION
	CONTACT INFORMATION

