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FINANCIAL HIGHLIGHTS
Years Ended June 30

Net Sales(a) $ 1,104,514  $ 1,041,075

Gross Margin(a) $ 257,692 $ 248,568

Income From Continuing Operations 
Before Income Taxes(a) $ 154,552 $ 153,279

Taxes Based on Income(a) $ 52,866 $ 52,293

Income From Continuing Operations(a) $ 101,686 $ 100,986

Total Assets $ 714,944 $ 638,630

Shareholders’ Equity $ 580,918 $ 528,597

Per Common Share:

 Income From Continuing 
     Operations – Diluted(a)  

$ 3.72 $ 3.69

 Cash Dividends $ 1.82 $ 1.72

 Shareholders’ Equity $ 21.23 $ 19.33

Weighted Average Common Shares  
Outstanding – Diluted

27,327 27,308

(In Thousands, Except Per Share Figures) 2015 2014

(a)  Fiscal 2014 amounts exclude the impact of discontinued Glassware & Candles segment operations  
as effectively all the net operating assets of that segment were sold on January 30, 2014.

Innovation remains key to our growth strategy.  
Recent product introductions under the New York  

BRAND® label include Snack Sticks and Salad Kickers.™ Snack Sticks, made from fresh hearth-baked  
NEW PRODUCTS
bread, are great for dipping or as 
a stand-alone snack while Salad 
Kickers liven up your salad with 
popular fruit and nut ingredients 
combined with bold and tasty 
spices. Our Flatout® flatbread 
business, acquired in March 
2015, now offers ProteinUP™ 
flatbread as an excellent energy 
source that’s high in protein 
and fiber and available in three 
delicious varieties. We’ve also 
added popular Sriracha Ranch 
and Avocado Ranch flavors to 
our lineup of Marzetti® Simply 
Dressed® dressing flavors along 
with a new Marzetti Sriracha  
Ranch veggie dip. 



John B. Gerlach, Jr.
Chairman & Chief Executive Officer
September 23, 2015

TO OUR SHAREHOLDERS

After a somewhat soft first half of the year, we are pleased to report growth in net sales, operating income, net income and 
earnings per share for fiscal 2015. The addition of the Flatout® flatbread business, benefits from new capacity in dressings 
and sauces and adjustments to promotional spending all contributed to a positive finish in the year’s second half.

We completed the Flatout acquisition in March, our first in several years, which had approximately $46 million in annual  
sales at the time of purchase. We are happy that Flatout’s founders, Stacey and Mike Marsh, remained to help us continue  
to grow the flatbread business and increase our overall presence in the supermarket deli department.

An $11 million capacity expansion project at our Kentucky dressing and sauce production facility was completed in 
December, leading to improved customer service and more efficient operations. 

Our sales continue to be split almost evenly between retail and foodservice channels. Excluding contributions from Flatout, 
fiscal 2015 saw our sales mix shift slightly toward the foodservice channel as we continued to experience success growing 
our business with key customers and developing opportunities with new ones. Our foodservice R&D team provided 
significant support in product innovation as national account customers continue to revise their menus to satisfy changing 
consumer tastes and trends. 

Past product innovation, such as the Marzetti® Simply Dressed® line of salad dressings; more recent innovation, such as  
New York BRAND® Soft Pull Aparts™ garlic bread and Marzetti and New York BRAND salad toppings; and the addition of  
Flatout supported retail channel sales growth. We maintained the leadership position in our key retail categories and  
added Flatout as a leader in the flatbread category. 

Fiscal 2015 marked our 52nd consecutive year of annual dividend increases as we returned a total of $50 million in  
dividend payments to our shareholders.

Fiscal 2016 began with good momentum, yet we have a number of headwinds including much higher egg costs, areas  
of tight packaging capacity, a challenging frozen dinner roll category and strong competition in all our leading categories 
and channels. 

Innovation will be important again this year to drive sales growth in both channels. Newly introduced retail products  
include Marzetti Vineyard Dressings and Veggie Drizzle,™ both merchandised in the produce department. New York BRAND 
Snack Sticks are a great-tasting product for dipping while New York BRAND Salad Kickers™ add some spice to your salad.  
In addition, many more of our retail and foodservice items will see their ingredient lists simplified to meet today’s changing 
consumer preferences.

We see modest pricing actions in fiscal 2016, mostly to address specific ingredient cost changes such as eggs.  
Several supply chain initiatives under way should benefit us as the year progresses. With the assistance of third-party 
resources, we are pursuing opportunities to further improve manufacturing efficiencies and reduce logistics costs. We will 
make select capital investments that may total between $15 and $20 million for the year to support these efforts and others.

We continue to explore acquisition opportunities with our focus on retail branded products that are a good strategic fit and 
on trend with today’s consumer.

As always, we thank you for your continued interest and support.
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Increases in the costs or limitations to the availability of raw materials we use to produce our products could adversely 
affect our business by increasing our costs to produce goods. 
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McLane, a foodservice distributor, is our largest customer and an adverse change in the financial condition of its 
business could have a material adverse impact on our results of operations and cash flows. Additionally, the loss of, or a 
significant reduction in, our business with the underlying foodservice customers could cause our sales and net income to 
decrease.
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Wal-Mart is our second largest customer and an adverse change in the financial condition of its business could have a 
material adverse impact on our results of operations and cash flows. Additionally, the loss of, or a significant reduction in, 
its business could cause our sales and net income to decrease.
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Competitive conditions within our markets could impact our sales volumes and operating margins.
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We may be subject to product recalls or other claims for mislabeled, adulterated, contaminated or spoiled food products.
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Adverse publicity or consumer concern regarding the safety and quality of food products or health concerns, whether 
with our products or for food products in the same food group as our products, may result in the loss of sales.
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We rely on the value of the brands we sell, and the failure to maintain and enhance these brands could adversely affect 
our business.
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We rely on the performance of major retailers, wholesalers, food brokers, distributors, foodservice customers and mass 
merchants for the success of our business, and should they perform poorly or give higher priority to other brands or 
products, our business could be adversely affected.
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Increases in energy-related costs could negatively affect our business by increasing our costs to produce goods.
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Manufacturing capacity constraints may have a material adverse effect on us.
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A disruption of production at certain manufacturing facilities could result in an inability to provide adequate levels of 
customer service.
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The availability and cost of transportation for our products is vital to our success, and the loss of availability or increase 
in the cost of transportation could have an unfavorable impact on our business and results of operations.
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Our inability to successfully renegotiate collective bargaining contracts and any prolonged work stoppages or other 
business disruptions could have an adverse effect on our business and results of operations.
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Technology failures could disrupt our operations and negatively impact our business.
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Cyber attacks or other breaches of network or other information technology security could have an adverse effect on our 
business. 
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We are subject to Federal, state and local government regulations that could adversely affect our business and results of 
operations.
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We may incur liabilities related to multiemployer pension plans which could adversely affect our financial results.
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We may not be able to successfully consummate proposed acquisitions or divestitures and integrating acquired businesses 
may present financial, managerial and operational challenges.
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A future increase in our indebtedness could adversely affect our profitability and operational flexibility.
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Restructuring and impairment charges could have a material adverse effect on our financial results.
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The loss of the services of one or more members of our senior management team could have a material adverse effect on 
our business, financial condition and results of operations.
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Mr. Gerlach, our Chief Executive Officer and Chairman of our Board of Directors, has a significant ownership interest 
in our Company.
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Anti-takeover provisions could make it more difficult for a third party to acquire us.
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Disruptions in the financial markets may adversely affect our ability to access capital in the future.
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�*$���?�Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities
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Issuer Purchases of Equity Securities
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�*$��7?�Management’s Discussion and Analysis of Financial Condition and Results of Operations
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Business Overview
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Summary of 2015 Results
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Net Sales and Gross Margin
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Selling, General and Administrative Expenses
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Operating Income
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Interest Income and Other – Net
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Income From Continuing Operations Before Income Taxes
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Taxes Based on Income

C����  �	�
�����0��������"�,%(2O��,%(+O�����,2('O�
��2&+'��2&+%�����2&+,����"��	�
����(�6���������2&+,��  �	�
���������
	�����������2&+'�����2&+%����"�
� ����	���������
�	���"�������	�
��� ����
�
����"���
��������� ��E���/�C:�:���������������
>'(&&�����"�����"��	
����
�
�������
��
����	������2&+2�����
!����*���
 
��������	�
����	�
�
�
�"�����	�
���������������"�����
�������"�
� ����	���������������"��� ���"����"��""�	
������
�����	����
����0���"
�
��"(����������1��������	��"��
������ 
���	
���
"��������"� �������	��	
�
��
���� �����"����������  �	�
�������"� �����	������(

Income From Continuing Operations
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Discontinued Operations
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Net Income
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Liquidity and Capital Resources
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Cash Flows
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Revenue Recognition
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Receivables and Related Allowances
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Goodwill and Other Intangible Assets
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Accrued Distribution
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Accruals for Self-Insurance
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Accounting for Pension Plans and Other Postretirement Benefit Plans
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Principles of Consolidation
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Discontinued Operations
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Use of Estimates
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Cash and Equivalents
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Receivables and Related Allowances
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Credit Risk
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Property, Plant and Equipment
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Long-Lived Assets
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Goodwill and Other Intangible Assets
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Accrued Marketing and Distribution
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Accruals for Self-Insurance
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Shareholders’ Equity
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Revenue Recognition
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Advertising Expense

4���0���"��������
"
�!��"�
��
"�
�	�����(�6��� �����
�!�������"�����
E�"�������
"
�!��0���"���"������	����!��� �����"���"�

����	��� ���������"�������F����,&H

���� 2&+% 2&+,

������
"
�!��0���"���"������	����!��� �����"���" �@ 2O 2O

Distribution Costs
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Stock-Based Employee Compensation Plans
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Income Taxes
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Earnings Per Share
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Recently Issued Accounting Standards
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Stock-Settled Stock Appreciation Rights
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Postretirement Medical and Life Insurance Benefit Plans
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The Company’s marquee brands include Marzetti,®
 
New  

York BRAND,®
 
 Sister Schubert’s® and Flatout.® Products sold 

under the long-established Marzetti brand include salad dressings, veggie dips, fruit dips, fruit  
glazes and croutons. New York BRAND is the recognized leader in the frozen garlic toast and garlic 
breadstick segments, while New York BRAND Texas Toast croutons rank among the top retail crouton 
brands in the United States. Sister Schubert’s offers the top-selling lineup of dinner yeast rolls in  
the supermarket frozen section. New to our family this year, Flatout is a leading flatbread brand  
with placement in the deli department and product offerings that include oval-shaped flatbread 
wraps, the unique Foldit® line of flatbreads and Artisan Thin pizza crusts. 

OUR BRANDS



®

®

®

37 West Broad Street, Columbus, Ohio  43215
www.lancastercolony.com

Lancaster Colony

OUR FAMILY OF BRANDS


