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Zeb Perfect, Processing Manager, Indianola Plant

Jeff Woodard, VP Continuous Improvement



Tony Troiano & Billy Helton
Warehouse Associates, Grove City DC

John Bridges
City Driver, Grove City DC

Jose Villegas
Line 25 Lead Operator, Indianola Plant

FINANCIAL HIGHLIGHTS
Years Ended June 30

Net Sales $ 1,334,388  $ 1,307,787

Gross Profit $ 358,036 $ 326,198

Income Before Income Taxes $ 179,077 $ 195,542

Taxes Based on Income $ 42,094 $ 44,993

Net Income $ 136,983 $ 150,549

Per Common Share:

 Net Income – Diluted  $ 4.97 $ 5.46

 Cash Dividends $ 2.75 $ 2.55

 Shareholders’ Equity $ 28.46 $ 26.44

Total Assets $ 993,353 $ 905,399

Shareholders’ Equity $ 783,300 $ 726,873

Weighted Average Common Shares  
Outstanding – Diluted

27,496 27,537

(In Thousands, Except Per Share Figures) 2020 2019

Note: Financial results for the fiscal year ended June 30, 2019 include the favorable impact on Income 
Before Income Taxes of a $17.1 million non-cash, pre-tax reduction to the fair value of the acquisition- 
related contingent consideration for Angelic Bakehouse, Inc. Please refer to the company’s Form 10-K  
filing for additional details.

Robert Smith, Director of Operations

Don Roy, Plant Manager, Indianola Plant

Rocky Johnson

Warehouse Specialist, G
rove City DC

Nick LouketisSr. Operations Manager, Grove City DC

Ann Chindasack
Spice Room Attendant, Indianola Plant



TO OUR SHAREHOLDERS

Four years ago, we launched our Better Food Company Growth Plan, which consists of three simple pillars:

• Accelerate our base business growth

• Simplify our supply chain to reduce costs and grow margins

• Identify and execute complementary M&A to grow our core

We wrapped our growth plan in a transcendent vision to be The Better Food Company—Better people, driven by 

purpose, making better food in a better, more collaborative culture, working in unison to make the world around  

us a little bit better place, every day. 

When our Growth Plan was launched, we could not have imagined the challenges that lay ahead. Nevertheless, 

this vision has served us well. During the last four years, including the more recent disruption and dislocation 

caused by the Coronavirus impacts, our vision to be The Better Food Company has defined who we are as a  

company—and what we aspire to be. 

Looking Back – Fiscal 2020 Review

I would like to extend a sincere thank you to the entire Lancaster Colony team for their tremendous effort during 

the last six months as we confronted the impacts of the Coronavirus pandemic. From the front-line workers at our 

plants and distribution centers to all the associates and leaders throughout our business, I am extremely proud of 

how our teammates pulled together and worked in common cause to meet the shifting demands of our business.

From the pandemic’s onset, we have remained steadfast in our mission to:

•   Provide for the health, safety and welfare of our teammates

 •   Ensure that we continue to play our role in our country’s vital food supply chain

 

Despite the uncertainty and obstacles our business confronted due to the impacts of the pandemic, fiscal 2020 

was marked by continued growth for Lancaster Colony with our net sales increasing 2.0% to a record $1.33 billion. 

Retail net sales benefited from higher demand as the impacts of the Coronavirus drove increased at-home food 

consumption for our New York BRAND Bakery® frozen garlic bread, Sister Schubert’s® frozen dinner rolls and Olive 

Garden® dressings. Recent new product introductions—a single-bottle offering for Buffalo Wild Wings® sauces and a 

regional pilot test for Chick-fil-A® sauces in Florida—also contributed to the increase. Both the Buffalo Wild Wings 

and Chick-fil-A sauces are sold under exclusive license agreements.  

After a solid start to the first half of fiscal 2020, the Foodservice segment was adversely impacted by the effects 

of the Coronavirus, particularly in the months of March and April, but recovered notably in May and June led by 

quick-service restaurant customers within our national account base.      



Despite the unfavorable influences of the Coronavirus, we increased our gross profit by 9.8%, to $358 million.  

The higher Retail sales volumes, cost-savings programs and favorable net price realization in Retail led to the 

improvement. Notable offsets to gross profit attributed to the impacts of the Coronavirus included much-deserved 

“hero pay” for our front-line employees and, in keeping with our top priority, investments to promote safe  

operations at all our facilities.

None of this would have been possible without the selfless service, creativity and devotion of our front-line  

associates. Rarely a day passed when I was not inspired by their optimism, humbled by their actions or motivated 

by their commitment to be The Better Food Company. To recognize their efforts and capture this shared spirit, we 

framed this year’s annual report with photos of many of these teammates.

Looking Ahead - Fiscal 2021 Outlook

As we look ahead to fiscal 2021, sales for both our Retail and Foodservice segments will remain subject to the  

pandemic-related shifts in demand. The extent and duration of these demand shifts are unpredictable and  

contingent upon the virus’ future spread or decline, and the resulting effects on consumer behavior.  

Even with these uncertainties, we anticipate continued sales growth in the Retail segment from shelf-stable 

dressings and sauces sold under license agreements, most notably Chick-fil-A sauces, Buffalo Wild Wings sauces 

and Olive Garden dressings. In Foodservice, our heavier mix of quick-service restaurant business, which represents 

over 60% of our Foodservice segment’s total sales, will remain a positive factor in the current environment.  

On the commodity front, we are projecting a moderate rise in the coming year following a favorable year  

in fiscal 2020. We expect our cost-savings programs and favorable net price realization will help to offset 

commodity cost inflation.

We recently completed the design-and-build phase of our ERP initiative, Project Ascent, as planned, and are now 

in the test phase. We expect to complete testing near the end of fiscal 2021 followed by the deployment phase.  

Project Ascent and our new ERP system are critical to our long-term growth as the resulting platform and  

capabilities will provide a myriad of new growth pathways. 

Strategically, we will continue to leverage the combined strength of our team, operating strategy and balance 

sheet in support of our growth plan’s three pillars.

In alignment with our vision to be The Better Food Company, I would also like to share with you some discrete 

actions underway at Lancaster Colony to address diversity, inclusion and belonging in the workplace and the  

communities where we operate.  

We recently established a new position—Vice President of Corporate Affairs and Government Relations—to provide 

leadership in developing and executing plans to drive our company’s engagement in state and local government, 

corporate citizenship and social responsibility and sustainability initiatives, as well as oversee our diversity and  

inclusion programs. We are excited to announce the appointment of Clarence Mingo to fill this role, effective August 

17, 2020.     



David A. Ciesinski
President & Chief Executive Officer
September 30, 2020

I am also pleased to share that Lancaster Colony has adopted a Diversity Hiring Statement, otherwise known as 

the Rooney Rule, which reinforces our long-standing commitment to including highly qualified women and minority 

candidates, as well as highly qualified candidates with other diverse backgrounds, skills and experiences, for 

leadership positions.

We have also partnered with Cristo Rey High School in Columbus, Ohio. Cristo Rey provides a work-study model 

of education for students from low-income families whereby corporate partners provide both tuition support and 

work-study mentorship for their students. Cristo Rey High School was established in 2013 and has been nourishing 

the growth of students and sponsors alike since its inception.

Finally, in support of our Lancaster Colony team members, we will establish an Employee Relief Fund to assist our 

employees who experience tragic life events that result in financial hardship. While the company plans to make an 

annual contribution to this fund, employees can also provide support through personal donations.

With a heavy heart, I would also like to extend my sympathies to the family of Ken Cooke who passed away on 

September 28, 2020. Ken was a member of our Board of Directors since 2010 and served as Chairman of the Audit 

Committee and a member of our Compensation Committee. We are very grateful for the guidance and insight that 

Ken provided during his time with us.

In closing, I would again like to thank the entire team at Lancaster Colony for all they have done to help make fiscal 

2020 a success despite all the unprecedented challenges. I would also like to thank you, our shareholders, and  

other stakeholders, including our customers and suppliers, for your ongoing support. We look forward to  

partnering with you in our pursuit of the opportunities that lie ahead.

Sincerely yours,
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BRANDS AND
LICENSING
The Company’s marquee brands include 

Marzetti®, New York BRAND Bakery® and 

Sister Schubert’s®. Products sold under 

the long-established Marzetti brand 

include salad dressings, veggie dips, 

fruit dips and croutons. New York 

Bakery is the recognized leader in the 

frozen garlic toast and garlic breadstick 

segments, while New York Bakery Texas 

Toast croutons rank among the top 

retail crouton brands in the United 

States. Sister Schubert’s offers the top-

selling lineup of dinner yeast rolls in the 

supermarket frozen section.

Driven by longstanding relationships 

with several of our Foodservice segment 

customers, we also produce and sell a 

variety of dressings and sauces under 

brand license agreements for the retail 

channel including Olive Garden® dressings, 

Chick-fil-A® sauces and Buffalo Wild 

Wings® sauces.  



®

®

Vicky WhiteheadProduction Line Worker, Indianola Plant

OUR FAMILY OF BRANDS

380 Polaris Parkway, Suite 400, Westerville, Ohio 43082
www.lancastercolony.com

Moses Edwards

Processing Lead, Indianola Plant

John Dycus
Utility Warehouse Specialist, Grove City DC
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