
P

P
L

E

E

O W
E

 W
IN

 W
IT

H
 P

E
O

P
L

E
  |  A

N
N

U
A

L
 R

E
P

O
R

T
2

0
2

5



Note: Financial results for the fiscal year ended June 30, 2025 
include the unfavorable impact on Income Before Income
Taxes of $3.8 million in incremental SG&A expenses (pre-tax) 
attributed to the acquisition of the Atlanta-based sauce and
dressing plant; $5.1 million in restructuring and impairment 
charges (pre-tax); and a pension settlement charge of $14.0 
million (pre-tax). Financial results for the fiscal year ended 
June 30, 2024 include the unfavorable impact on Income Before 
Income Taxes of $14.9 million in restructuring and impairment 
charges (pre-tax). Please refer to the Company’s Form 10-K filing 
for additional details.

Net Sales $ 1,909,122 $ 1,871,759

Gross Profit $ 455,646 $ 432,302

Income Before Income Taxes $ 213,463 $ 205,515

Taxes Based on Income $ 46,116 $ 46,902

Net Income $ 167,347 $ 158,613

Per Common Share:

Net Income – Diluted $ 6.07 $ 5.76

Cash Dividends $ 3.75 $ 3.55

Shareholders’ Equity $ 36.26 $ 33.63

Total Assets $ 1,274,724 $ 1,206,931

Shareholders’ Equity $ 998,495 $ 925,772

Weighted Average Common Shares 
Outstanding – Diluted 27,489 27,461

(In Thousands, Except Per Share Figures)

Years Ended June 30

2025 2024

FINANCIAL HIGHLIGHTS



TO OUR SHAREHOLDERS

On June 27, 2025, we officially changed our name to The Marzetti Company. While Lancaster Colony will always be a proud 
part of our heritage, the Marzetti name more clearly communicates who we are today – a manufacturer and marketer of 
high-quality, consumer-relevant specialty foods.

Choosing The Marzetti Company as our name pays homage not only to Teresa Marzetti, but also to our other founders – the 
sauce makers and bread bakers who created our delicious products – as well as the visionary leaders such as the Gerlachs, 
who founded this company and identified the small, family businesses that have grown into the cornerstones of The  
Marzetti Company.

Accordingly, the theme of this year’s annual report is We Win with People. This is a nod to legendary Ohio State football 
coach Woody Hayes’ motto and the title of his 1973 biography, “You Win with People.” 

In addition to calling Columbus home, Ohio State Football and The Marzetti Company have this in common: our success is 
not possible without the individual and collective efforts of our teammates. The growth of this company is thanks to the 
people: those who had the vision for a specialty food company; those who made salad dressing at the original Marzetti 
restaurant; those who baked rolls using their grandmother’s recipe; and those who work in our offices, kitchens, and  
factories today. 

Fiscal Year 2025 Review

For the fiscal year ended June 30, 2025, consolidated net sales increased 2.0% to a record high of $1.9 billion driven by volume 
gains, with both our Retail and Foodservice segments reporting higher net sales.   

Retail net sales reached a record $1.0 billion, up 1.5% from fiscal 2024, on the strength of our licensing program led by Texas 
Roadhouse® Mini Rolls, Chick-fil-A® sauces, and Subway® sauces, along with the continued growth of our New York Bakery™ 
frozen garlic bread products. 

Foodservice net sales rose 2.5% to a record $905.7 million, thanks to increased demand from several national chain restaurant 
customers and volume growth for our Marzetti® branded Foodservice products. 

Foodservice net sales also benefited from $14.2 million in sales attributed to a temporary supply agreement with the seller of 
the Atlanta-based sauce and dressing production facility that we acquired in February 2025. This facility is an important strategic 
addition to our manufacturing network, benefiting our operations through improved efficiency, incremental capacity, closer 
proximity to core customers, and enhanced business continuity.

Consolidated gross profit increased 5.4% to $455.6 million, compared to $432.3 million in fiscal 2024. The increase in gross 
profit was driven by the positive impacts of our cost savings programs, the higher sales volume, and some modest cost deflation. 

Operating income increased 10.5% to $220.3 million, due primarily to the increase in gross profit and lower restructuring 
and impairment charges.  

Additionally, our team continued to perform well in the important areas of employee safety, food safety, and food quality.

    



David A. Ciesinski
President & Chief Executive Officer
October 3, 2025

Fiscal Year 2026 Outlook

As we look ahead, The Marzetti Company will continue to leverage the combined strength of our team, operating strategy, 
and balance sheet in support of the three pillars of our growth plan to: 1) accelerate core business growth; 2) simplify our 
supply chain to reduce costs and grow margins; and 3) expand our core with focused M&A and strategic licensing. 

In fiscal 2026, we anticipate Retail sales will continue to benefit from volume growth with contributions from both our 
licensing program and our core Marzetti, New York Bakery, and Sister Schubert’s® brands. Texas Roadhouse Mini Rolls began 
shipping nationally to all major retailers this past August, and we have new items planned for our core brands that will launch 
in the year ahead. 

In the Foodservice segment, we expect sales to be supported by growth from select QSR customers in our mix of national 
chain restaurant accounts. Our culinary team continues to provide our foodservice partners with a wide range of innovation 
initiatives and craveable flavors to help them drive menu excitement and traffic growth. 

We continue to monitor external factors, including U.S. economic performance and consumer behavior, that may impact the 
demand for our products. We anticipate a modest level of cost inflation in 2026, which we plan to offset through contractual 
pricing and our cost savings programs as we remain focused on continued margin improvement in the year ahead. We also 
look forward to continuing to incorporate our newly acquired Atlanta-based sauce and dressing plant into our manufacturing 
network. When combined with the recent closure of our sauce and dressing facility in Milpitas, California, we believe our 
supply chain is well-positioned to cost-effectively support the growth of our key customers in fiscal 2026 and beyond.

I would like to thank the entire Marzetti team for their commitment to our business. We win with people, and we are fortunate 
to have incredible talent dedicated to nourishing our growth and helping us win. I look forward to updating you on our progress 
throughout the year.

Sincerely yours,
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BRANDS & LICENSING

The Company’s marquee brands include Marzetti®, New York Bakery™  

and Sister Schubert’s®. Products sold under the long-established 

Marzetti brand include salad dressings, veggie dips, fruit dips  

and croutons. 

New York  Bakery is the recognized leader in the frozen garlic toast  

and garlic breadstick segments, while New York Bakery Texas Toast 

croutons rank among the top retail crouton brands in the United States. 

Sister Schubert’s offers the top-selling lineup of dinner yeast rolls in  

the supermarket frozen section.

Driven by longstanding relationships with several of our Foodservice 

segment customers, we also produce and sell a variety of food  

products under brand license agreements for the retail channel 

including Chick-fil-A® sauces and dressings, Texas Roadhouse® sauces  

and rolls, Olive Garden® dressings, Buffalo Wild Wings® sauces, Arby’s®  

sauces and Subway® sauces.



380 Polaris Parkway, Suite 400, Westerville, Ohio 43082

www.marzetticompany.com

®
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