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PART | — FINANCIAL INFORMATION
ITEM 1 — FINANCIAL STATEMENTS
Texas Roadhouse, Inc. and Subsidiaries

Condensed Consolidated Balance Sheets
(in thousands, except share and per share data)

(unaudited)

September 29, 200!

December 30, 200:

Assets
Current asset:
Cash and cash equivalel $ 35,83 $ 5,25¢
Receivables, net of allowance for doubtful accowfit8810 at September 29, 2009 and $524 at

December 30, 200 8,471 9,92
Inventories, ne 7,04¢ 8,14(
Prepaid income taxe — 3,42¢
Prepaid expenst 3,91¢ 6,097
Deferred tax asse 1,37¢ 1,962
Total current asse 56,641 34,80¢
Property and equipment, r 457,26’ 456,13.
Goodwill 114,85¢ 114,80°
Intangible asset, ni 11,95¢ 12,801
Other asset 5,901 4,10¢
Total asset $ 646,63. $ 622,66:
Liabilities and Stockholders’ Equity
Current liabilities:
Current maturities of lor-term debt and obligations under capital le: $ 24C % 22¢
Accounts payabl 19,80¢ 32,17t
Deferred revenu— gift cards/certificate 13,30: 32,26¢
Accrued wage: 19,07 15,50(
Income tax payabl 2,62 —
Accrued taxes and licens 11,15« 8,54¢
Other accrued liabilitie 10,21¢ 10,93:
Total current liabilities 76,41¢ 99,64:
Long-term debt and obligations under capital leasedudi current maturitie 126,24: 132,48
Stock option and other depos 3,52 3,78¢
Deferred ren 11,53 9,92(
Deferred tax liabilities 9,83 6,20t
Fair value of derivative financial instrumel 81¢€ 2,70¢
Other liabilities 6,66¢ 5,12¢
Total liabilities 235,03¢ 259,86t
Texas Roadhouse, Inc. and subsidiaries stockh equity:
Preferred stock ($0.001 par value, 1,000,000 shard®rized; no sharissued or outstandin — —
Common stock, Class A, ($0.001 par value, 100,@®ghares authorized, 65,030,353 and

64,070,620 shares issued and outstanding at Sept&¥@8p2009 and December 30, 2008,

respectively’ 65 64
Common stock, Class B, ($0.001 par value, 8,000sb@®es authorized, 5,265,376 shares issued

and outstanding 5 5
Additional paid in capita 229,48¢ 220,38!
Retained earning 180,01( 141,24
Accumulated other comprehensive i (507) (1,709
Total Texas Roadhouse, Inc. and subsidiaries stdd&h’ equity 409,06¢ 359,99(
Noncontrolling interest 2,52¢ 2,807
Total equity 411,59 362,79
Total liabilities and equit $ 646,63 $ 622,66:

See accompanying notes to condensed consolidatmucfal statements.
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Texas Roadhouse, Inc. and Subsidiaries
Condensed Consolidated Statements of Income
(in thousands, except per share data)

(unaudited)
13 Weeks Endec 39 Weeks Endec
September 29 September 23 September 29 September 23
2009 2008 2009 2008

Revenue
Restaurant sale $ 22441 $ 215,73¢ $ 708,80¢ $ 639,12
Franchise royalties and fe 2,05( 1,99¢ 6,15¢ 7,132
Total revenue 226,46° 217,73! 714,96. 646,25¢
Costs and expense
Restaurant operating cos

Cost of sale: 74,48¢ 76,84¢ 237,84 225,20!

Labor 67,63( 63,75( 210,20: 183,99¢

Rent 5,02¢ 4,24¢ 14,87( 11,13¢

Other operatiny 38,77¢ 36,77: 119,45( 105,36¢
Pre-opening 1,19¢ 2,93t 4,411 8,97:
Depreciation and amortizatic 10,39t 9,44¢ 31,48: 27,05¢
Impairment and closut (201) 43 273) 777
General and administratiy 11,87 10,27 35,91¢ 32,58¢
Total costs and expens 209,18t 204,31 653,90! 595,09¢
Income from operatior 17,28: 13,42 61,05¢ 51,16
Interest expense, n 784 974 2,517 2,33¢
Equity income from investments in unconsolidatddiaties (36) (45) (185) (184)
Income before taxe 16,53: 12,49: 58,72¢ 49,00¢
Provision for income taxe 5,431 3,90¢ 18,58: 16,49¢
Net income including noncontrolling intere: $ 11,10: $ 8,58t $ 40,14+  $ 32,51
Less: Net income (loss) attributable to noncoritrglinterest: 407 (58) 1,37¢ 482
Net income attributable to Texas Roadhouse, Ing.saisidiarie: $ 10,69 $ 8,64¢ $ 38,77C $ 32,02¢
Net income per common share attributable to TexaslRouse, Inc

and subsidiaries
Basic $ 0.1 $ 0.1z §$ 0.5¢ $ 0.42
Diluted $ 0.1t $ 0.1z $ 054 $ 0.45
Weightec-average shares outstandi
Basic 70,20¢ 71,94° 69,84" 73,64¢
Diluted 71,55( 73,30 71,15 75,24

See accompanying notes to condensed consolidaiucfal statements.
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Balance, December 30, 20

Comprehensive incom
Unrealized gain on derivatives, r
of tax
Net income

Total comprehensive incon

Distributions to noncontrolling interes

Shares issued under stock option
including tax effect:

Settlement of restricted stock units,
of tax

Shar«-based compensatic

Balance, September 29, 2C

Texas Roadhouse, Inc. and Subsidiaries
Condensed Consolidated Statements of Stockholdesguity and Comprehensive Income
(in thousands, except share data)

(unaudited)
Accumulated
Class A Class B Other
Par Par Paid in Retained Comprehensive  Noncontrolling

Shares Value Shares Value Capital Earnings Income (Loss) Interests Total
64,070,62 $ 64 5,265,371 $ 5% 220,38! $ 141,24 $ (1,709 $ 2,807 $ 362,79
— — — — — — 1,20¢ — 1,20t
— — — — — 38,77( — 1,374 40,14«
41,34
— — — — — — — (1,656) (1,65€)
681,18t 1 — — 4,82¢ — — — 4,82¢
278,54 — — — (1,36¢€) — — — (1,366)
— — — — 5,64 — — — 5,64
65,030,35 $ 65 5,265,337 $ 5% 229,48¢ $ 180,01( $ (501) $ 2,52t $ 411,59:

See accompanying notes to condensed consolidaiucfal statements.
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Texas Roadhouse, Inc. and Subsidiaries
Condensed Consolidated Statements of Cash Flows
(in thousands)

(unaudited)
39 Weeks Endec
September 29, 200! September 23, 200:

Cash flows from operating activities:

Net income including noncontrolling intere: $ 40,14 $ 32,51
Depreciation and amortizatic 31,48: 27,05¢
Deferred income taxe 3,52¢ (2,909
Loss on disposition of asse 91¢ 827
Impairment and closul (30%) 611
Equity income from investments in unconsolidatddiates (18%) (189)
Distributions received from investments in uncoidatked affiliates 261 302
Provision for doubtful accoun 28€ 20C
Shar+-based compensation expel 5,64z 5,57¢

Changes in operating working capit
Receivable! 1,16t 7,104
Inventories 1,094 (112
Prepaid expenses and other current a: 2,16( 1,614
Other asset (1,860 (443
Accounts payabl (12,367 (2,627
Deferred revenu— gift cards/certificate (18,967) (19,040
Accrued wage 3,572 621
Excess tax benefits from sh-based compensatic (1,677 (2,930
Prepaid income taxes and income taxes pay 8,28¢ 2,68¢
Accrued taxes and licens 2,59( 3,71¢
Other accrued liabilitie (740 1,622
Deferred ren 1,614 1,707
Other liabilities 1,64 331

Net cash provided by operating activit $ 68,29¢ 58,25(

Cash flows from investing activities:

Capital expenditure— property and equipme (34,819 (75,419

Acquisitions of franchise restaurants, net of casjuirec 25 (18,405

Proceeds from sale of property and equipment, diatuinsurance procee 2,32¢ 28¢

Net cash used in investing activiti $ (32,460 $ (93,529

Cash flows from financing activities:

(Repayments of) proceeds from revolving creditlfgcinet (6,000 86,00(

Proceeds from noncontrolling interests contribuitiand othe — 87¢

Investments in unconsolidated affilial (19 —

Distributions to noncontrolling interest holdt (1,656 (957)

Excess tax benefits from sh-based compensatic 1,671 2,93(

Repurchase shares of common st — (52,579

Repayments of stock option and other dept (1,182 —

Proceeds from stock option and other dept 92t 321

Settlement of restricted stock units, net of (1,36¢€) —

Principal payments on lo-term debt and capital lease obligatic (227) (1,015

Proceeds from exercise of stock opti 2,59: 1,85t

Net cash (used in)/provided by financing activi $ (5,260 $ 37,43¢

Net increase in cash and cash equival 30,57¢ 2,15¢

Cash and cash equivaler— beginning of perioc 5,25¢ 11,56¢

Cash and cash equivale— end of perioc $ 3583 $ 13,71¢

Supplemental disclosures of cash flow informat

Interest, net of amounts capitaliz $ 2,60 $ 2,54(
Income taxes, net of refun $ 6,78. $ 16,75:

See accompanying notes to condensed consolidatukcial statement
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Texas Roadhouse, Inc. and Subsidiaries
Notes to Condensed Consolidated Financial Statement
(Tabular dollar amounts in thousands, except per sire data)
(unaudited)

(1) Basis of Presentation

The accompanying unaudited condensed consolidetaddial statements include the accounts of TexaslRouse, Inc. (the
“Company”), its wholly-owned subsidiaries and sdiesiies in which it owns more than 50 percent ieséras of and for the 13 and 39 weeks
ended September 29, 2009 and September 23, 265&s Roadhouse, Inc.’s wholly-owned subsidiariekide: Texas Roadhouse Holdings
LLC (“Holdings”), Texas Roadhouse Development Cogtion (“TRDC”) and Texas Roadhouse Management Q6kanagement Corp”).
The Company and its subsidiaries operate TexaslRose restaurants. Holdings also provides supewéstd administrative services for
certain other franchise and license restaurant®d Rells franchise rights and collects the franehgyalties and fees. Management Corp.
provides management services to the Company, Hmdind certain other license and franchise rest&urall material balances and
transactions between the consolidated entities haga eliminated. In accordance with the Compaagtption of Financial Accounting
Standards Board (“FASB”) Accounting Standards Godtifon (“ASC”) 810-10-50Consolidation, noncontrolling interests (previously
shown as “minority interest in consolidated sulzgigis”) are reported below net income under thelingd'Net income attributable to the
noncontrolling interests” in the condensed constéd statements of income and shown as a compohequity in the condensed
consolidated balance sheets.

Management of the Company has made a number ofass and assumptions relating to the reportiragséts and liabilities, the
disclosure of contingent assets and liabilitiethatdate of the condensed consolidated finan@sgistents and the reporting of revenue and
expenses during the period to prepare these coed@amsolidated financial statements in conformityn U.S. generally accepted account
principles (“GAAP”). Significant items subject tach estimates and assumptions include the cargnmgunt of property and equipment,
goodwill, obligations related to insurance reseri@some taxes and share-based compensation exgastaal results could differ from those
estimates.

In the opinion of management, the accompanying dited financial statements reflect all adjustmeatsisisting only of normal
recurring adjustments, necessary to present fdadyfinancial position, results of operations aadhcflows of the Company for the periods
presented. The financial statements have beemmén accordance with GAAP, except that certafiormation and footnotes have been
condensed or omitted pursuant to rules and regukif the Securities and Exchange Commission (“BEGperating results for the 13 and
39 weeks ended September 29, 2009 are not nedgs$sdidative of the results that may be expecttlie year ending December 29, 2009.
The financial statements should be read in conjonatith the consolidated financial statements aots thereto included in the Company’s
Annual Report on Form 10-K for the year ended Ddwen30, 2008.

The Company'’s significant interim accounting pa@iinclude the recognition of income taxes usingstimated annual effective tax
rate.

The Company has performed an evaluation of subségwents through November 6, 2009, which is tte te financial statements
were issued.

(2) Share-based Compensation

The Company may grant incentive and non-qualiftedksoptions to purchase shares of Class A comrtoak sstock bonus awards
(restricted stock unit awards (“RSUSs")) and restiitstock awards under the Texas Roadhouse, 16d. RQuity Incentive Plan (the “Plan”).
Beginning in 2008, the Company changed the metlyaatich it provides share-based compensation teritployees by eliminating stock
option grants and, instead, granting RSUs as a @drshare-based compensation. An RSU is the tondi right to receive one share of
Class A common stock upon satisfaction of the agstequirement.

The following table summarizes the share-based easgtion recorded in the accompanying condensesblidated statements of
income:

13 Weeks Ended 39 Weeks Ended
September 29, September 23, September 29, September 23,
2009 2008 2009 2008
Labor expens $ 694 $ 70z $ 2,11€¢ $ 1,87(
General and administrative expel 1,13¢ 1,294 3,52¢ 3,70¢
Total shar-based compensation expel $ 1,82¢ $ 199 $ 564: $ 5,57¢
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A summary of share-based compensation activitypg of grant as of September 29, 2009 and changegydhe period then ended is
presented below.

Summary Details for Plan Share Options

Weighted- Weighted-Average Aggregate
Average Remaining Contractual Intrinsic
Shares Exercise Price Term (years) Value
Outstanding at December 30, 2( 6,276,32. $ 10.1¢4
Granted — —
Forfeited (114,41 13.5¢
Exercisec (681,189 3.8t
Outstanding at September 29, 2( 5480,72. $ 10.8¢ 5.56 $ 10,42:
Exercisable at September 29, 2( 4,997,020 $ 10.5¢ 5.39 $ 10,39:

No stock options were granted during the 39 weekleé September 29, 2009.

The total intrinsic value of options exercised dgrthe 13 weeks ended September 29, 2009 and Sept@3, 2008 was $0.8 million a
$7.0 million, respectively. The total intrinsiclua of options exercised during the 39 weeks erf@ggtember 29, 2009 and September 23,
2008 was $4.9 million and $8.1 million, respectiveAs of September 29, 2009, with respect to utacestock options, there was $0.1 mill
of unrecognized compensation cost that is expedotée recognized over a weightaderage period of 0.3 year. The total grant daitevhlue
of stock options vested for the 13 week periodsdriseptember 29, 2009 and September 23, 2008 was#ilon and $1.6 million,
respectively. The total grant date fair valuetotk options vested for both 39 week periods erkgutember 29, 2009 and September 23,
2008 was $1.0 million and $5.0 million, respectjvel

Summary Details for RSUs

Weighted-

Average

Grant Date

Shares Fair Value
Outstanding at December 30, 2( 1,253,531 $ 9.6%
Granted 505,17: 9.94
Forfeited (39,27¢) 8.97
Vested (409,39) 10.21
Outstanding at September 29, 2( 131003 $ 9.5¢

As of September 29, 2009, with respect to unveRteds, there was $8.5 million of unrecognized corspéan cost that is expected tc
recognized over a weighted-average period of larsyeThe vesting terms of the RSUs range fromaqimately 1.0 to 5.0 years. The total
grant date fair value of RSUs vested for the 133hdieek periods ended September 29, 2009 was i@ and $4.2 million.

(3) Long-term Debt and Obligations Under CapitalLeases

Long-term debt and obligations under capital leasesisted of the following:

September 29, 200! December 30, 200:
Installment loans, due 20 2020 $ 2,06¢ % 2,19¢
Obligations under capital leas 414 51€
Revolver 124,00( 130,00
126,48: 132,71(
Less current maturitie 24C 22¢
$ 126,24. $ 132,48

The weighted-average interest rate for installnh@gats outstanding at September 29, 2009 and Deee36b2008 was 10.58% and
10.55%, respectively. The debt is secured by iceldad and buildings.
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The Company has a $250.0 million five-year revajvamedit facility with a syndicate of commerciahtiers led by Bank of America,
N.A., Banc of America Securities LLC and Nationaty@®Bank which, in December 2008, was acquired B\CHBank. The facility expires ¢
May 31, 2012. The terms of the facility require thompany to pay interest on outstanding borrowatddBOR plus a margin of 0.50% to
0.875%, depending on its leverage ratio, or theeBRete, which is the higher of the issuing bankime lending rate or the Federal Funds
plus 0.50%. The Company is also required to peyramitment fee of 0.10% to 0.175% per year on anysed portion of the facility,
depending on its leverage ratio. The weightedayeinterest rate for the revolver at Septembe@99 and December 30, 2008 was 2.07%
and 2.73%, respectively. At September 29, 20@9Cbmpany had $124.0 million outstanding undeictiedit facility and $122.0 million of
availability, net of $4.0 million of outstandingters of credit.

The lenders’ obligation to extend credit underfdmlity depends on the Company maintaining cerfaiancial covenants, including a
minimum consolidated fixed charge coverage rati@.60 to 1.00 and a maximum consolidated leverage of 3.00 to 1.00. The credit
facility permits the Company to incur additionatseed or unsecured indebtedness outside the Ya@ltept for the incurrence of secured
indebtedness that in the aggregate exceeds 208 @dmpany’s consolidated tangible net worth arwitstances where the incurrence of
secured or unsecured indebtedness would prevefaimpany from complying with its financial covenanfThe Company was in complial
with all covenants as of September 29, 2009.

(4) Derivative and Hedging Activities

The Company enters into derivative instrumentsii management purposes only, including derivatdesignated as hedging
instruments under FASB ASC 815¢rivatives and HedginfASC 815"). The Company uses interest rate-related derivatisteiments to
manage its exposure to fluctuations of interegtstaBy using these instruments, the Company esptssdf, from time to time, to credit risk
and market risk. Credit risk is the failure of tmunterparty to perform under the terms of thévdéve contract. When the fair value of a
derivative contract is positive, the counterpamtyes the Company, which creates credit risk forGbenpany. The Company minimizes the
credit risk by entering into transactions with higinality counterparties whose credit rating is eagg¢d on a quarterly basis. The Company’s
counterparty in the interest rate swaps is J.P gsloiChase, N.A. Market risk is the adverse effedthe value of a financial instrument that
results from a change in interest rates, commauiges, or the market price of the Company’s comistogk. The Company minimizes
market risk by establishing and monitoring paramsetieat limit the types and degree of market riwkt may be taken.

Interest Rate Sway

On October 22, 2008, the Company entered into @ndst rate swap, starting on November 7, 2008, avitotional amount of $25.0
million to hedge a portion of the cash flows ofvtgiable rate credit facility. The Company hasigeated the interest rate swap as a cash
flow hedge of its exposure to variability in futuzash flows attributable to interest payments 82%0 million tranche of floating rate debt
borrowed under its revolving credit facility. Undbe terms of the swap, the Company pays a fiaézl af 3.83% on the $25.0 million
notional amount and receives payments from theteoparty based on the 1-month LIBOR rate for a tenaing on November 7, 2015,
effectively resulting in a fixed rate LIBOR compan®f the $25.0 million notional amount.

On January 7, 2009, the Company entered into aneisit rate swap, starting on February 7, 2009, avitbtional amount of $25.0 million
to hedge a portion of the cash flows of its vaeataite credit facility. The Company has designé#tednterest rate swap as a cash flow hedge
of its exposure to variability in future cash floasributable to interest payments on a $25.0 amiltranche of floating rate debt borrowed
under its revolving credit facility. Under theres of the swap, the Company pays a fixed rate3#9%.on the $25.0 million notional amount
and receives payments from the counterparty basékeol-month LIBOR rate for a term ending on Janda 2016, effectively resulting in a
fixed rate LIBOR component of the $25.0 million iooial amount.

The Company entered into the above interest raté@swith the objective of eliminating the varialyilof its interest expense that arises
because of changes in the variable interest ratinéodesignated interest payments. Changes ifaithealue of the interest rate swap will be
reported as a component of accumulated other cdrapséve income. The Company will reclassify aninga loss from accumulated other
comprehensive income, net of tax, on the Compatgyrsolidated balance sheet to interest expendeeo@dmpany’s consolidated statement
of income when the interest rate swap expires threatime the Company chooses to terminate the .s\Bag note 10 for fair value discussion
of these interest rate swaps.
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The following table summarizes the fair value angspntation in the condensed consolidated baldremtsfor derivatives designated as
hedging instruments under FASB ASC 815:

Balance Derivative Assets Derivative Liabilities
Sheet September 29 December 30 September 29 December 30
Location 2009 2008 2009 2008
Derivative Contracts Designated as Hedgi
Instruments under ASC 8: Q)
Interest rate sway $ —  $ — $ 81€ $ 2,70¢
Total Derivative Contract $ — 3 — $ 8l $ 2,70¢
(1) Derivative assets and liabilities are includedain ¥alue of derivative financial instruments oe ttondensed consolidated

balance sheets.

The following table summarizes the effect of detiv@instruments on the condensed consolidatedratits of income for the 39 weeks
ended September 29, 2009 and September 23, 2008:

Location of
Location of Amount of Gain (Loss) Gain (Loss)
Amount of Gain (Loss) Gain (Loss) Reclassified from AOCI Recognized Amount of Gain (Loss)
Recognized in AOCI Reclassified to Income (effective in Income Recognized in Income
(effective portion) from AOCI portion) (ineffective (ineffective portion)
2009 2008 Income 2009 2008 portion) 2009 2008
Interest rate sway $ 120 % — —  $ —  $ — — $ — $ —

(5) Recent Accounting Pronouncements

FASB Accounting Standards Codification
(Accounting Standards Update (“ASU”) 2009-01)

In June 2009, the FASB approved the FASB Accouritemdards Codification (“the Codification”) as #irgle source of authoritative,
nongovernmental U.S. generally accepted accouptimgiple ( “ GAAP ). The Codification did nohange GAAP but reorganizes the
literature. The Codification is effective for int& and annual periods ending after September @89 Zthe Company'’s fiscal 2009 third
quarter) and impacts the Company'’s financial statgmas all future references to authoritative acting literature will be referenced in
accordance with the Codification. There have beenhanges to the content of the Company’s finhistédements or disclosures as a result
of implementing the Codification during the quaeded September 29, 2009.

As a result of the Comparg/implementation of the Codification during the deanended September 29, 2009, previous referdnaesw
accounting standards and literature are no longglicable. In the current quarter financial stagats, the Company will provide reference to
both new and old guidance to assist in understartii@ impacts of recently adopted accounting litesa

Fair Value of Financial Instruments
(Included in ASC 825, “Financial Instruments”, pieusly FAS 107-1 and APB 28:1 Interim Disclosures about Fair Value of
Financial Instrument”)

FSP FAS 107-1 requires fair value disclosures omtenim basis for financial instruments that act reflected in the condensed
consolidated balance sheets at fair value. Ruitiié issuance of FSP FAS 107-1, the fair valugbade financial instruments were only
disclosed on an annual basis. FSP FAS 107-1ast@fé for interim reporting periods that end aftane 15, 2009 (the Compasyfiscal 200¢
second quarter). The adoption of FSP FAS 107-hdichave a material impact on the Company’s catatald financial position, results of
operations or cash flows.

Subsequent Events
(Included in ASC 855, “Subsequent Events”, preMip@-AS No. 165" Subsequent Events”)

SFAS 165 establishes general standards of accguiatirand disclosure of events that occur aftetlance sheet date but before
financial statements are issued or are availabtetesued. SFAS 165 also requires disclosureeofiate through which an entity has
evaluated subsequent events and the basis faddbat SFAS 165 is effective for interim or annpadiods ending after

10
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June 15, 2009 (the Company’s fiscal 2009 seconde&pia The adoption of SFAS 165 did not materiaifypact the Company. The Company
has performed an evaluation of subsequent everisgh November 6, 2009, which is the date the fir@rstatements were issued.

Consolidation of Variable Interest Entities — Ameerd
(To be included in ASC 810, “Consolidation”, preugy SFAS 167, “Amendments to FASB Interpretation46(R)")

SFAS 167 amends FASB Interpretation No. 46(F9nsolidation of Variable Interest Entitiesegarding certain guidance for determir
the primary beneficiary of a variable interest gntiin addition, SFAS 167 requires ongoing assesssnof whether an enterprise is the
primary beneficiary of a variable interest entiyFAS 167 is effective for the first annual repagtperiod that begins after November 15,
2009 (fiscal year 2010 for the Company). The Campa currently evaluating the impact of the adoptof SFAS 167 on its consolidated
financial position, results of operations and ciavs.

(6) Commitments and Contingencies

The estimated cost of completing capital projechootments at September 29, 2009 and December 88, &8s approximately $17.9
million and $34.0 million, respectively.

The Company entered into real estate lease agregfioeriranchise restaurants located in Everett, Méngmont, CO, Montgomeryvilli
PA, Fargo, ND and Logan, UT before granting frasetrights for those restaurants. The Company Haseguently assigned the leases to the
franchisees, but remains contingently liable ifem€hisee defaults under the terms of a lease.L&dhgmont lease was assigned in
October 2003 and expires in May 2014, the Eveeeté was assigned in September 2002 and expirebinary 2018, the Montgomeryville
lease was assigned in October 2004 and expirasi 2021, the Fargo lease was assigned in Feb2086/and expires in July 2016 and the
Logan lease was assigned in January 2009 and sxpifaugust 2019. As the fair value of the guagestis not considered significant, no
liability has been recorded. As discussed in @othe Everett, MA, Longmont, CO, and Fargo, NQOfaggants are owned, in whole or part,
by certain officers, directors or 5% shareholddéhe Company.

The Company is involved in various claims and leggzions arising in the normal course of businesthe opinion of management, the
ultimate disposition of these matters will not havwmaterial effect on the Company’s consolidatadrfcial position, results of operations, or
cash flows.

The Company currently buys most of its beef froro suppliers. Although there are a limited numbebpeéf suppliers, management
believes that other suppliers could provide a sinproduct on comparable terms. A change in sugpli@wever, could cause supply
shortages and a possible loss of sales, which waftédt operating results adversely. The Comparsyritamaterial minimum purchase
commitments with its vendors that extend beyondary

(7) Related Party Transactions

The Longview, Texas restaurant leases the landestdurant building from an entity controlled bg\&tn L. Ortiz, the Company’s Chief
Operating Officer. The lease term is 15 years aifidevminate in November 2014. The lease can bewed for two additional terms of five
years each. Rent is approximately $16,000 per mamdhwill increase by 5% on the 11th anniversatg déthe lease. The lease car
terminated if the tenant fails to pay the rent dmeely basis, fails to maintain the insurance dpetin the lease, fails to maintain the build
or property or becomes insolvent. Total rent payierere approximately $50,000 for each of the 18kyeriods ended September 29, 2009
and September 23, 2008. For the 39 weeks endmdrBleer 29, 2009 and September 23, 2008, rent pagmere $0.1 million.

The Bossier City, Louisiana restaurant, of whicev@éh L. Ortiz beneficially owns 66.0% and the Compawns 5.0%, leases the land
and building from an entity owned by Mr. Ortiz. &tease term is 15 years and will terminate on K&t 2020. The lease can be renewed
for three additional terms of five years each. tRemapproximately $15,000 per month for the firgé years of the lease and escalates 10%
each five year period during the term. The leasele terminated if the tenant fails to pay renaaimely basis, fails to maintain insurance,
abandons the property or becomes insolvent. Tetdlpayments were approximately $45,000 for ed¢heol3 week periods ended
September 29, 2009 and September 23, 2008. F8Btheeks ended September 29, 2009 and Septemb20@B rent payments were $0.1
million.

The Company has 14 franchise and license restauoanted, in whole or part, by certain officersediors or 5% shareholders of the
Company at September 29, 2009 and September 28, 288se entities paid the Company fees of apprabely $0.5 million during each of
the 13 week periods ended September 29, 2009 grtdrBieer 23, 2008, respectively. For the 39 weakie@ September 29, 2009 and
September 23, 2008, these entities paid the Comieasyof $1.5 million and $1.6 million, respectiyelAs disclosed in note 6, the Company
is contingently liable on leases which are reldtethree of these restaurants.
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(8) Earnings Per Share

The share and net income per share data for atigsepresented are based on the historical weiggtedage shares outstanding. The
diluted earnings per share calculations show tfexedf the weighted-average stock options, RSUbrastricted stock awards outstanding
from the Plan as discussed in note 2. For thenti338@ weeks ended September 29, 2009, optionsrébase 2,841,558 and 3,057,085 shares
of common stock, respectively, were outstanding ot included in the computation of diluted eagsimper share because their inclusion
would have had an anti-dilutive effect. For theah®l 39 weeks ended September 23, 2008, optignethase 3,721,689 and 3,251,267
shares of common stock, respectively, were outstgndut not included in the computation of dilueaitnings per share because their
inclusion would have had an anti-dilutive effect.

The following table sets forth the calculation afighted-average shares outstanding (in thousasdskeaented in the accompanying
condensed consolidated statements of income:

13 Weeks Ended 39 Weeks Ended
September 29, September 23, September 29, September 23,
2009 2008 2009 2008

Net income attributable to Tex

Roadhouse, Inc. and subsidiar $ 10,69 $ 8,64/ $ 38,77C $ 32,02¢
Basic EPS
Weighte-average common shares outstant 70,20« 71,94, 69,84 73,64¢
Basic EPS $ 0.1t $ 0.1z $ 0.5¢ $ 0.42
Diluted EPS:
Weightec-average common shares outstanc 70,20« 71,94 69,84 73,64¢
Dilutive effect of stock options and restricted

stock 1,34¢ 1,35¢ 1,30¢ 1,59
Shares diluted 71,55( 73,30: 71,15 75,24
Diluted EPS $ 0.1t $ 0.1z $ 054 $ 0.4%

(9) Acquisitions

On September 24, 2008, the Company acquired onetfige restaurant. Pursuant to the terms of theisiion agreement, the Company
paid a purchase price of approximately $1.4 millidis acquisition is consistent with the Compangng-term strategy to increase net
income and earnings per share.

This transaction was accounted for using the pweinaethod as defined in SFAS No. 1Blisiness CombinatiorfsSFAS 141"). Based
on a purchase price of $1.4 million, including apgmately $0.1 million of direct acquisition costed net of $0.1 million of cash acquired,
and the Company’s estimates of the fair value vbseets acquired, $1.1 million of goodwill was graed by the acquisition, which is not
amortizable for book purposes, but is deductibteda purposes.

The purchase price has been allocated as follows:

Current assel $ 20
Property and equipment, r 204
Goodwill 1,06¢
Intangible asse 27C
Current liabilities (120

$ 1,44:
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If the acquisition had been completed as of thenmigg of the year ended December 30, 2008, prmdorevenue, net income and earnings
per share would have been as follows:

13 Weeks Ended 39 Weeks Ended
September 23, 200 September 23, 200
Revenue $ 218,50: $ 648,88:
Net income $ 8,59: $ 32,05(
Basic EPS $ 0.1z $ 0.44
Diluted EPS $ 01z $ 0.4<

As a result of this acquisition, the Company reedrén intangible asset relating to certain reaeduiranchise rights of $0.3 million in
accordance with Emerging Issues Task Force (“EIT$S)e No. 04-1Accounting for Preexisting Relationships betweenRhrties to a
Business Combinatic(“EITF 04-1"). EITF 04-1 requires that a businessnbination between two parties that have a préagiselationship
be evaluated to determine if a settlement of axiséng relationship exists. EITF 04-1 also regsitieat certain reacquired rights (including
the rights to the acquirer’s trade name underracfrese agreement) be recognized as intangiblesagpeatt from goodwill. However, if a
contract giving rise to the reacquired rights ingls terms that are favorable or unfavorable whempewed to pricing for current market
transactions for the same or similar items, EITFLG4quires that a settlement gain or loss be medsas the lesser of (i) the amount by
which the contract is favorable or unfavorable undarket terms from the perspective of the acquirdii) the stated settlement provisions
the contract available to the counterparty to whieghcontract is unfavorable.

The intangible asset of $0.3 million has a weigtdedrage life of approximately 15 years. Whenwaling this intangible asset, the
Company considered the remaining term of the exjstianchise agreement including renewals. The [@2my recorded amortization expel
relating to the intangible asset of approximatey390 and $13,000 for the 13 and 39 weeks ende@i@bpr 29, 2009, respectively. The
Company expects the annual expense for each oietktefive years to be approximately $17,000.

Effective July 23, 2008, the Company completedatguisitions of nine franchise restaurants locatétbnnessee. Pursuant to the terms
of the acquisition agreements, the Company paiaggnegate purchase price of approximately $8.4amill These acquisitions are consistent
with the Company’s long-term strategy to increaseimcome and earnings per share.

These transactions were accounted for using thehpee method as defined in SFAS 141. Based oncagme price of $8.4 million,
including approximately $0.2 million of direct adsjtion costs and net of the $0.1 million of casly@ired and the $0.1 million charge related
to EITF 04-1 and the Company’s estimates of theviaiue of net assets acquired, $5.7 million ofdyil was generated by the acquisitions,
which is not amortizable for book purposes, butdductible for tax purposes.

The purchase price has been allocated as follows:

Current assel $ 264
Property and equipment, r 1,741
Goodwill 5,69¢
Intangible asse 3,46¢
Current liabilities (2,77%)

$ 8,39(

If the acquisitions had been completed as of thgnméng of the year ended December 30, 2008, prodaevenue, net income and
earnings per share would have been as follows:

13 Weeks Endec 39 Weeks Endec
September 23, September 23,
2008 2008
Revenue $ 219,75¢ % 662,56:
Net income $ 8,49¢ $ 31,73¢
Basic EPS $ 0.1z % 0.4z
Diluted EPS $ 01z % 0.4z

As a result of these acquisitions, the Companyrieclia charge of $0.1 million and recorded an igitale asset relating to certain
reacquired franchise rights of $3.5 million in aaance with EITF 04-1.

13




Table of Contents

The intangible asset of $3.5 million has a weigkdedrage life of approximately 13 years. Whenuwalking this intangible asset, the
Company considered the remaining term of the exjstianchise agreements including renewals. Tihmaiging terms ranged from 10 to 19
years. The Company recorded amortization expexiating to the intangible asset of approximatelyl$aillion and $0.2 million for the 1
and 39 weeks ended September 29, 2009, respectiVhly Company expects the annual expense forafdble next five years to be $0.3
million.

(10) Fair Value Measurement

The following table presents the fair values far @ompany’s financial assets and liabilities meadwn a recurring basis as of
September 29, 2009:

Fair Value Measurements

Quoted Prices in

Active Markets Significant Other Significant
for Identical Observable Unobservable
Total Assets (Level 1) Inputs (Level 2) Inputs (Level 3)
Interest rate sway $ (816) $ — $ (816) $ —
Deferred compensation pl— asset: 3,112 3,112 — —
Deferred compensation pli- liabilities (3,084 (3,084 — —
Total $ (789 $ 28 $ (816 $ —

The fair value of the Company’s interest rate swapse determined based on the present value oteghéuture cash flows considering
the risks involved, including nonperformance rigkd using discount rates appropriate for the damafee note 4 for discussion of the
Company’s interest rate swaps.

The Second Amended and Restated Deferred Compam&dtin of Texas Roadhouse Management Corp., asdaue(the “Deferred
Compensation Plan} a nonqualified deferred compensation plan whitdws highly compensated employees to defer récéig portion o
their compensation and contribute such amountséoon more investment funds held in a rabbi trilse Company reports the accounts of
the rabbi trust in its condensed consolidated fir@rstatements. These investments are considexeithg securities and are reported at fair
value based on third-party broker statements. réakzed and unrealized holding gains and losdateckto these investments, as well as the
offsetting compensation expense, are recordedriargeand administrative expense on the condersesbidated statements of income.

The following table presents the fair values fa& @ompany’s financial assets and liabilities meadwn a nonrecurring basis as of
September 29, 2009:

Fair Value Measurements

Quoted Prices in

Active Markets Significant Other Significant
for Identical Observable Unobservable
Total Assets (Level 1) Inputs (Level 2) Inputs (Level 3)
Long-lived assets held for sa $ 1,59¢ $ — $ 1,59¢ $ —
Total $ 1,59¢ $ — $ 159 $ —

Long-lived assets held for sale including land boiddings and are valued using Level 2 inputs, jprilg an independent third party
appraisal. These assets are included in Propedequipment in the Company’s condensed consotidzdtance sheets as the Company does
not expect to sell these assets in the next 12hmsorosts to market and/or sell the assets ateréatinto the estimates of fair value. During
the 13 weeks ended September 29, 2009, long-tigedts held for sale with a carrying amount of $&llon were written down to their fair
value of $1.6 million, resulting in a loss of $0ndllion, which is included in Impairment and closun the Company’s condensed
consolidated statements of income.

14




Table of Contents

At September 29, 2009 and December 30, 2008, thedlue of cash and cash equivalents, accountvale and accounts payable
approximated their carrying value based on thetgleom nature of these instruments. The fair valithe Company’s long-term debt is
estimated based on the current rates offered t€tmepany for instruments of similar terms and mtag. The carrying amounts and related
estimated fair values for the Company’s debt ar®lésns:

September 29, 200! December 30, 200:
Carrying Carrying
Amount Fair Value Amount Fair Value
Installment loan: $ 2,06¢ $ 2,65¢ $ 2,19 $ 2,86¢
Revolver 124,00( 124,00( 130,00( 130,00(

(11) Stock Repurchase Program

On February 14, 2008, the Company’s Board of Darscapproved a stock repurchase program under vithacithorized the Company to
repurchase up to $25.0 million of its Class A comrstock. On July 8, 2008, the Company’s Board iné®ors approved a $50.0 million
increase in the Company’s stock repurchase progreme. Company'’s total stock repurchase authorindtioreased to $75.0 million. Under
this program, the Company may repurchase outstgrstiiares of its Class A common stock from timén@tin open market transactions
during the twoyear period ending February 14, 2010. The timimgj the amount of any repurchases will be determixyeshanagement of tl
Company under parameters established by its Bddbitectors, based on its evaluation of the Comfmatock price, market conditions and
other corporate considerations.

For the 13 and 39 weeks ended September 29, 2898,dmpany did not repurchase any shares of imss@aommon stock. For the 13
weeks ended September 23, 2008 the Company paidxamately $37.4 million to repurchase and retif@39,707 shares at an average price
of $9.17 per share. For the 39 weeks ended Septed3, 2008, the Company paid approximately $5#lon to repurchase and retire
5,704,907 shares at an average price of $9.20hpee.s

(12) Subsequent Events

On September 30, 2009, pursuant to a provisiohérCtompany’s Amended and Restated Certificateadrporation (the
“Certificate”), each share of the Company’s ClasS@nmon Stock converted (the “Conversion”) autooally into one share of the
Company’s Class A Common Stock. Prior to the Cesige, our founder and chairman, W. Kent Taylonéfecially owned all of the
Company'’s Class B common stock. The Class B constmok had ten votes per share, while the Classmnton stock has one vote per
share. Immediately following the Conversion, atsb gursuant to the Certificate, the Compan@lass A Common Stock was redesignate
“Common Stock”.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FI NANCIAL CONDITION AND RESULTS OF OPERATIONS
OVERVIEW

Texas Roadhouse is a growing, moderately pricéldséuvice restaurant chain. Our founder and chairnW. Kent Taylor, started the
business in 1993. Our mission statement is “LeggniEaod, Legendary Service ® Our operating strategy is designed to position edaur
restaurants as the local hometown destination lypad segment of consumers seeking high quafftyrdable meals served with friendly,
attentive service. As of September 29, 2009, thene 326 Texas Roadhouse restaurants operatir§states, including:

» 255 “company restaurants,” of which 245 were wjrollvned and 10 were majority-owned. The resultspsrations of company
restaurants are included in our condensed consetiddatements of income. The portion of incomebattable to minority interests in
company restaurants that are not wholly-ownedfisatd in the line item entitled “Net income dturtable to noncontrolling interests” in our
condensed consolidated statements of income.

» 71 “franchise restaurants,” of which 68 were fi@ine restaurants and three were license restaukiietbave a 5.0% to 10.0% ownership
interest in 21 franchise restaurants. The incoareveld from our minority interests in these frarsehiestaurants is reported in the line item
entitled “Equity income from investments in uncolidated affiliates” in our condensed consolidatetesnents of income. Additionally, we
provide various management services to these fisachbstaurants, as well as seven additional fisaakstaurants in which we have no
ownership interest.

We have contractual arrangements which grant usgheto acquire at pre-determined valuation folasy(i) the remaining equity
interests in eight of the 10 majority-owned compegstaurants, and (ii) 63 of the franchise restasra

Presentation of Financial and Operating Data

Throughout this report, the 13 weeks ended Septe@h€2009 and September 23, 2008 are referresl @3s2009 and Q3 2008,
respectively, and the 39 weeks ended Septemb@0R9, and September 23, 2008 are referred to asY0D%nd 2008 YTD, respectively.

Long-term Strategies to Grow Earnings Per Share
Our long-term strategies with respect to increasi@igincome and earnings per share include theviollg:

Expanding Our Restaurant BaseWe will continue to evaluate opportunities twelep Texas Roadhouse restaurants in existing am
domestic or international markets. We will remadoudsed primarily on mid-sized markets where weelelia significant demand for our
restaurants exists because of population sizefindevels and the presence of shopping and emteréait centers and a significant
employment base.

We may, at our discretion, add franchise restasralttmestically and/or internationally, primariljthvfranchisees who have
demonstrated prior success with the Texas Roadtwusther restaurant concepts and in markets iclwtiie franchisee demonstrates
superior knowledge of the demographics and restaoerating conditions. We may also look to argjfrianchise restaurants under terms
favorable to us and our stockholders. Additiondlgm time to time, we may evaluate potential neesgacquisitions, joint ventures or other
strategic initiatives to acquire or develop additibconcepts. On February 24, 2009, we openedvaesaurant, Aspen Creek, which is
wholly-owned by Texas Roadhouse, Inc.

Maintaining and/or Improving Restaurant Level Ptalffility. We plan to maintain, or possibly increase, wastat level profitability
through a combination of increased comparable wesitd sales and operating cost management.

Leveraging Our Scalable Infrastructure Over the past several years, we have made isignifinvestments in our infrastructure,
including information systems, real estate, hunemources, legal, marketing and operations. Asudtrege believe that our general and
administrative costs will increase at a slower glormate than our revenue.

Stock Repurchase PrograriVe continue to look at opportunities to repurchaseClass A common stock at favorable market prices
under our stock repurchase program. CurrentlyBmard of Directors has authorized us to repurclias® $75.0 million of our Class A
common stock. As of September 29, 2009, $18.2anillvorth of Class A common stock remains authatitce repurchase.
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Key Measures We Use to Evaluate Our Company
Key measures we use to evaluate and assess onessigiclude the following:

Number of Restaurant OpeningsNumber of restaurant openings reflects the nurobeestaurants opened during a particular fiscal
period. For company restaurant openings we inceHopening costs, which are defined below, befoeerdistaurant opens. Typically new
restaurants open with an initial stag-period of higher than normalized sales volumédgch decrease to a steady level approximatelyetta
six months after opening. However, although satésnaes are generally higher, so are initial castsylting in restaurant operating margins
that are generally lower during the start-up penobdperation and increase to a steady level ajpmately three to six months after opening.

Comparable Restaurant Sales GrowtlComparable restaurant sales growth reflectshibage in year-over-year sales for all company
restaurants for the comparable restaurant baseléfifee the comparable restaurant base to incluokethestaurants open for a full 18 months
before the beginning of the later fiscal periodleding restaurants closed during the period. Coalglarrestaurant sales growth can be
impacted by changes in guest traffic counts orimnges in the per person average check amount. ptemamichanges and the mix of menu
items sold can affect the per person average checkint.

Average Unit Volume. Average unit volume represents the average amesiaurant sales for all company restaurants éqrea full
six months before the beginning of the period messuAverage unit volume excludes sales on restégicdosed during the period. Growth
in average unit volumes in excess of comparablawesnt sales growth is generally an indicatiorn tieaver restaurants are operating with
sales levels in excess of the company average.etsaly, growth in average unit volumes less thamgr in comparable restaurant sales
growth is generally an indication that newer restats are operating with sales levels lower tharstfstem average.

Store Weeks. Store weeks represent the number of weeks thratampany restaurants were open during the reypptériod.
Other Key Definitions

Restaurant Sales. Restaurant sales include gross food and beveeaigs, net of promotions and discounts.

Franchise Royalties and FeesFranchisees typically pay a $40,000 initial tlaise fee for each new restaurant and a franchisawal
fee equal to the greater of 30% of the then-cuiirétial franchise fee or $10,000 to $15,000. Ftase royalties consist of royalties typically
in the amount of 2.0% to 4.0% of gross sales, &inatkin our franchise agreement, paid to us byfranchisees.

Restaurant Cost of SalesRestaurant cost of sales consists of food amdrage costs.

Restaurant Labor ExpensesRestaurant labor expenses include all directiagidect labor costs incurred in operations exdepprofit
sharing incentive compensation expenses earnedtyanaging partners. These profit sharing expesseeeflected in restaurant other

operating expenses. Restaurant labor expensemealsde share-based compensation expense retatedtaurant-level employees.

Restaurant Rent ExpenseRestaurant rent expense includes all rent assativith the leasing of real estate and includsep
percentage and straight-line rent expense.

Restaurant Other Operating Expensefestaurant other operating expenses considtahar restaurantevel operating costs, the ma
components of which are utilities, supplies, adser, repair and maintenance, property taxes,itccadd fees and general liability insurance.
Profit sharing allocations to managing partners rmadket partners are also included in restaurdm@raiperating expenses.

Pre-opening Expenses.Pre-opening expenses, which are charged to tipesaas incurred, consist of expenses incurredrbehe
opening of a new restaurant and are comprisedipgty of opening team and training salaries, tta@mpenses, rent, and food, beverage and
other initial supplies and expenses.

Depreciation and Amortization ExpensedDepreciation and amortization expenses (“D&&Yludes the depreciation of fixed assets
amortization of intangibles with definite lives.

Impairment and closure costémpairment and closure costs include any impairneéiing-lived assets associated with restaurants
where the carrying amount of the asset is not rei@hle and exceeds the fair value of the asse¢xgpehses associated with the closure of a
restaurant. Closure costs also include any gaitssees associated with the sale of a closedursthand/or assets held for sale.
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General and Administrative Expensesseneral and administrative expenses (“G&A”) @venprised of expenses associated with
corporate and administrative functions that supgevtelopment and restaurant operations and praridefrastructure to support future
growth. Supervision and accounting fees recefi@u certain franchise restaurants and licensaueshts are offset against G&A. G&A
also includes share-based compensation expensedréteexecutive officers, support center employeesmarket partners.

Interest Expense, Net.Interest expense includes the cost of our deligations including the amortization of loan feesjuced by
interest income and capitalized interest. Interesime includes earnings on cash and cash equotgale

Equity Income from Unconsolidated Affiliateswe own a 5.0% to 10.0% equity interest in 2hdfase restaurants. Equity income from
unconsolidated affiliates represents our percershgee of net income earned by these unconsoliddfiGetes.

Net Income Attributable to Noncontrolling InterestdNet income attributable to noncontrolling inteerepresents the portion of income
attributable to the other owners of the majorityred or controlled restaurants. Our consolidatdédisiaries at September 29, 2009 and
September 23, 2008 included ten majority-ownedargants, all of which were open.

Results of Operations

13 Weeks Ended
September 29, 200! September 23, 200:

39 Weeks Ended
September 29, 200! September 23, 200:

($ in thousands) $ % $ % $ % $ %
Revenue
Restaurant sale 224,41° 99.1 215,73¢ 99.1 708,80¢ 99.1 639,13 98.¢
Franchise royalties and fe 2,05( 0.8 1,99¢ 0.8 6,15¢ 0.9 7,13% 1.1
Total revenue 226,46’ 100.( 217,73 100.( 714,96: 100.( 646,25¢ 100.(
Costs and expense
(As a percentage of restaurant sal
Restaurant operating cos
Cost of sale: 74,48¢ 33.2 76,84 35.€ 237,84 33.€ 225,20! 35.2
Labor 67,63( 30.1 63,75( 29.t 210,20: 29.7 183,99¢ 28.¢
Rent 5,02¢ 2.2 4,24¢ 2.C 14,87( 2.1 11,13¢ 1.7
Other operatiny 38,77¢ 17.2 36,77 17.C 119,45( 16.€ 105,36¢ 16.5
(As a percentage of total revent
Pre-opening 1,194 0.t 2,93t 1.3 4,411 0.€ 8,97 1.4
Depreciation and amortizatic 10,39¢ 4.€ 9,44¢ 4.3 31,48: 4.4 27,05¢ 4.2
Impairment and closul (201) NM 43 NM (273 NM 777 0.1
General and administratiy 11,87 5.2 10,27 4.7 35,91¢ 5.C 32,58t 5.C
Total costs and expens 209,18t 92.4 204,31 93.¢ 653,90! 91.t 595,09¢ 92.1
Income from operatior 17,28: 7.€ 13,42 6.2 61,05¢ 8.5 51,16: 7.8
Interest expense, n 784 0.3 974 04 2,517 04 2,33¢ 04
Equity income from investments in
unconsolidated affiliate (36) NM (45) NM (18E) NM (184) NM
Income before taxe 16,53: 7.3 12,49 5.7 58,72¢ 8.2 49,00¢ 7.€
Provision for income taxe 5,431 2.4 3,90¢ 1.8 18,58: 2.€ 16,49¢ 2.5
Net income including noncontrollir
interests 11,10: 4.9 8,58¢ 3.8 40,14« 5.€ 32,51! 5.1
Net income (loss) attributable
noncontrolling interest 407 0.2 (58) NM 1,37¢ 0.2 482 0.1
Net income attributable to Tex
Roadhouse’ Inc. and subsidiar 10,695 4.7 8,64‘ 4.C 38,77( 54 32,025 5.C

NM — Not meaningful
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Restaurant Unit Activity

Company Franchise Total
Balance at December 30, 2C 24t 69 314
Openings 12 3 15
Acquisitions (Dispositions = — —
Closures (2 (1) (3)
Balance at September 29, 2( 25¢ 71 32¢€

Q3 2009 (13 weeks) Compared to Q3 2008 (13 weeksii 009 YTD (39 weeks) Compared to 2008 YTD (39 wes

Restaurant Sales. Restaurant sales increased by 4.0% in Q3 2088rapared to Q3 2008 and by 10.9% in 2009 YTD coetpto 200!
YTD. These increases were attributable to the iogeof new restaurants and the acquisitions ofdnése restaurants in fiscal 2008, partially
offset by a decrease in comparable restaurant aatbaverage unit volumes.

The following table summarizes certain key drivansl/or attributes of restaurant sales at compastaueants for the periods.

Q3 2009 Q3 2008 2009 YTD 2008 YTD
Store week: 3,331 3,00( 9,89: 8,472
Comparable restaurant sales gro (4.€)% (3.2% (3.0% (1.5%
Average unit volume (in thousanc $ 874 $ 927 $ 279 % 2,92(

We have implemented certain menu pricing incretsesurtially offset impacts from higher operatirgsts and other inflationary
pressures. The following table summarizes our npgining actions for the periods shown.

Increased Menu

Pricing
April 2009 1.4%
May/June 200! 1.5%
January/February 20( 1.1%

We will continue to evaluate the need for and fiether menu price increases as we assess thentinfiationary and competitive
environment.

On September 24, 2008, we acquired one franchisewent, which is expected to have no significexttrevenue or accretive impact on
an on-going annual basis. In Q3 2009 and 2009 Y&8&taurant sales included $0.8 million and $2 lanifrom the acquired franchise
restaurant.

Franchise Royalties and FeesFranchise royalties and fees increased slighti$0.1 million, or by 2.7%, in Q3 2009 from Q3 30énd
decreased by $1.0 million, or by 13.7%, in 2009 Yff@n 2008 YTD. The slight increase in Q3 2009 wemarily attributable to new
franchise restaurants in 2009 YTD and increasiyglty rates and franchise fees in conjunction il renewal of certain franchise
agreements, partially offset by the reduction gftties in several restaurants and a decreaseeiag® unit volumes. The decrease in 2009
YTD was primarily attributable to the loss of rolj@$ associated with the acquisition of 13 franehéstaurants in 2008, the reduction of
royalties in several restaurants and a decreaseecirage unit volumes. This decrease was partéibet by new franchise restaurants in 2009
YTD and increasing royalty rates and franchise faeonjunction with the renewal of certain frarsgthagreements. The acquired franchise
restaurants generated approximately $0.1 milliah&h8 million in franchise royalties in Q3 2008182008 YTD, respectively. Franchise
comparable restaurant sales decreased 3.6% andr8@Q%2009 and 2009 YTD, respectively. Franchéstaurant count activity is shown in
the restaurant unit activity table above.

Restaurant Cost of SalesRestaurant cost of sales, as a percentagetafirast sales, decreased to 33.2% in Q3 2009 f@6¥8in Q3
2008 and to 33.6% in 2009 YTD from 35.2% in 2008D¢TThese decreases were primarily attributabtbédoenefit of lower beef, dairy and
produce costs and menu price increases discussed,giartially offset by higher commodity costsatricken and food items such as wheat
and oil-based ingredients. Through the secondtguaf 2009, we had fixed price contracts for 90%ur beef product volume with the
remainder subject to fluctuating market prices.ribmthe third quarter of 2009, we locked in thé&d femainder and currently have fixed
price contracts on 100% of our beef product volumé&e expect commodity cost deflation of approximafe5-3.0% in 2009.

Restaurant Labor ExpensedRestaurant labor expenses, as a percentagetadinast sales, increased to 30.1% in Q3 2009 frarso2 in
Q3 2008 and to 29.7% in 2009 YTD from 28.8% in 20U®. These increases were primarily attributablea decrease in average unit
volumes combined with higher average wage ratghehipayroll tax expense as a result of state utegmment rate changes that occurred in
the first quarter of 2009, and higher workers’ cemgation expense due to changes in our claims
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development history. These increases were partéfbet by menu price increases discussed abBased on our most recent actuarial
analysis received at the end of Q3 2009, workawsipensation expense increased in Q3 2009 by $ili@mas compared to a decrease in
2008 of $0.1 million. Higher average hourly wagtes resulted from several state-mandated incréaseisimum and tip wage rates
throughout 2008 and 2009, including increasesdetfa minimum wage rate in July 2008 and July 2008 anticipate our labor costs will
continue to be pressured by inflation. These m®es may or may not be offset by additional meruae @djustments.

Restaurant Rent ExpenseRestaurant rent expense, as a percentage afirast sales, increased to 2.2% in Q3 2009 fro¥ 2n0Q3
2008 and increased to 2.1% in 2009 YTD from 1.7%088 YTD. These increases were primarily attabld to a decrease in average unit
volumes, combined with rent expense associatedtiviliranchise restaurants acquired in 2008 andefftaurants opened in 2009 YTD and
fiscal 2008, as we are leasing more land and mgklthan we have in the past.

Restaurant Other Operating ExpensesRestaurant other operating expenses, as a pereauitagstaurant sales, increased to 17.3% in
Q3 2009 from 17.0% in Q3 2008 and to 16.9% in 2909 from 16.5% in 2008 YTD. These increases weimarily attributable to a
reduction in the impact of favorable general ligpiinsurance claims experience, higher costsdpairs and maintenance, managing partner
and market partner bonuses, property taxes andt ced charges, as a percentage of restaurarst, sald a decrease in average unit volur
partially offset by lower utilities. During Q3 200a $0.2 million adjustment made to general ligbihsurance expense due to favorable
general liability claims experience based on oustmecent quarterly actuarial analysis was lowanta $0.9 million adjustment made in Q3
2008. Managing partner and market partner bonpsrese was higher in Q3 2009 and 2009 YTD as atrekirhproved restaurant margins.

Restaurant Pre-opening Expense®re-opening expenses decreased to $1.2 millig¥Bi2009 from $2.9 million in Q3 2008 and
decreased to $4.4 million in 2009 YTD from $9.0lioil in 2008 YTD. These decreases were primatiisitautable to fewer openings and
fewer restaurants being in the development pipétirg009 compared to 2008. In fiscal 2009, we hadriced our planned Company-owned
restaurant openings to approximately 17 restayragtsf which opened in 2009 YTD, compared to Zaerants opened in fiscal 2008, 2!
which opened during 2008 YTD. Pogpening costs will fluctuate from period to perimased on the number and timing of restaurant ope
and the number and timing of restaurant manageesl.hi

Depreciation and Amortization ExpenseD&A, as a percentage of total revenue, increased6% in Q3 2009 from 4.3% in Q3 2008
and to 4.4% in 2009 YTD from 4.2% in 2008 YTD. $hencreases were primarily attributable to higlmrstruction costs and other capital
spending on new restaurants and a decrease ingavenit volumes, partially offset by lower depréicia expense on older restaurants.

Impairment and Closure Expensefmpairment and closure expenses decreased @) (®dlion in Q3 2009 compared to $43,000 in Q3
2008. Impairment and closure expenses decreag&0.®) million in 2009 YTD compared to $0.8 miltiagn 2008 YTD. We recorded a gain
of $0.6 million in Q3 2009 due to the sale of aaasant closed during Q3 2009. Additionally, wearled $0.4 million in Q3 2009 due to
charges incurred in conjunction with the closur@asecond restaurant in Q3 2009. In the firsttiguaf 2008, we recorded $0.7 million due
to lease reserve and other charges incurred iunotipn with the closure of a restaurant in Q1 2008e lease associated with this restaurant
was favorably settled in the second quarter of 2009

General and Administrative Expense$G&A, as a percentage of total revenue, increaséd2% in Q3 2009 from 4.7% in Q3 2008 and
remained the same at 5.0% in 2009 YTD compare®®8 X TD. The increase in Q3 2009 was primarilyilatitable to higher performance-
based bonus expense for executive and other supgratdr employees, partially offset by lower abaradbsite costs and the leveraging of
costs due to revenue growth. In 2009 YTD, highesfgzmance-based bonus expense was offset by e Ebandoned site costs and the
leveraging of costs due to revenue growth. Bompgrse was $1.9 million and $2.3 million highe8 2009 and 2009 YTD, respectively,
for two reasons. First, additional bonus experisEl @ million and $1.6 million was recorded in Q309 and 2009 YTD, respectively in
anticipation of exceeding our bonus targets fardif009. Second, in Q3 2008 and 2008 YTD, bonpsmrse was lower by $0.7 million due
to no profit portion of bonus being earned in QB0 For the remainder of 2009, we expect bonusmes@to be $1.0 - $1.5 million higher
than the same period in 2008 as a result of notingeeur bonus targets in fiscal 2008 and exceedingargets for fiscal 2009. Abandoned
site costs were $0.3 million higher in Q3 2008 assailt of cutting back our planned openings f@20

Interest Expense, Net.Interest expense decreased to $0.8 million ir2@® from $1.0 million in Q3 2008 and increase&2db million
in 2009 YTD from $2.3 million in 2008 YTD. The dease in Q3 2009 was primarily attributable to louerest rates, partially offset by
lower interest income and capitalized intereshe increase in 2009 YTD was primarily attributatoléower interest income and capitalized
interest and increased borrowings under our cfedility, partially offset by lower interest ratesower interest income and capitalized
interest were primarily due to lower interest raad slower restaurant development in 2009 YTD cengpto 2008 YTD. For 2009 YTD,
the increased borrowings were primarily relatedash spent on stock repurchases and franchiser@stacquisitions during 2008.

Income Tax ExpenseWe account for income taxes in accordance witladral Accounting Standards Board (“FASB”) Accouti
Standards Cadification (“ASC”) 740ncome Taxes (“ASC 740™)Our effective tax rate increased to 33.7% in Q3%206m 31.1% in Q3
2008 and decreased to 32.4% in 2009 YTD from 34r02008 YTD. The increase in Q3 2009 was primarily
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attributable to lower federal tax credits, suctirB3A tip credit and Work Opportunity Tax credits, @ percentage of net income before
income tax, partially offset by lower non-deduatilskock compensation expense. The decrease inY2ZD%vas primarily attributable to
lower non-deductible stock compensation expensehagitker federal tax credits, as a percentage ofweme before income tax. We expect
the effective tax rate to be approximately 32.4%fikxal 2009.

Liquidity and Capital Resources

The following table presents a summary of our ashrovided by (used in) operating, investing famehcing activities:

39 Weeks Ended

September 29, 2009 September 23, 2008
Net cash provided by operating activit $ 68,29¢ $ 58,25(
Net cash used in investing activiti (32,460) (93,529
Net cash (used in)/provided by financing activi (5,267) 37,43
Net increase in cash and cash equival $ 30,578 § 2,15¢

Net cash provided by operating activities was $68ilBon in 2009 YTD compared to $58.3 million i®@8 YTD. This increase was
primarily due to higher net income and deprecigtama result of opening new restaurants, and r@ef@mcome taxes, partially offset by a
$7.1 million reduction in the source of cash frooe@unts receivable, along with other decreasesikiwg capital. The $7.1 million
reduction in the source of cash from accounts ved¥¢ was driven by timing issues related to creditl settlements. Our fiscal year 2007
ended on a bank holiday, therefore we had a lahger normal amount of credit card settlements aoanots receivable at the end of 2007,
which were subsequently received during the fitstrter of 2008.

Our operations have not required significant wagkiapital and, like many restaurant companies, ave lbeen able to operate with
negative working capital. Sales are primarilydash, and restaurant operations do not requirdfisim inventories or receivables. In
addition, we receive trade credit for the purchafsi®od, beverages and supplies, thereby redutiagéed for incremental working capital to
support growth.

Net cash used in investing activities was $32.%ianilin 2009 YTD compared to $93.5 million in 2098 D. This decrease was due to
fewer restaurants in the development pipeline i?Q@9, along with the $16.9 million use of castoaiged with franchise acquisitions in
2008 YTD. In fiscal 2009, we have reduced our pezhCompany-owned restaurant openings to approgiyna? restaurants, 12 of which
opened in 2009 YTD, compared to 29 restaurantsexpanfiscal 2008, 23 of which opened during 2008Y

We require capital principally for the developmehhew company restaurants and the refurbishmeexisfing restaurants. We either
lease our restaurant site locations under operégames for periods of five to 30 years (includiegewal periods) or purchase the land where
it is cost effective. As of September 29, 2009, adfithe 255 company restaurants had been develmpéthd which we owned.

Our future capital requirements will primarily deygeon the number of new restaurants we open antihtiveg of those openings within a
given fiscal year. These requirements will incledsts directly related to opening new restauramsraay also include costs necessary to
ensure that our infrastructure is able to suppdatger restaurant base. In fiscal 2009, we experctapital expenditures to be approximately
$50.0 million to $55.0 million, substantially alf which will relate to planned restaurant openingsis amount excludes any cash used for
franchise acquisitions. We intend to satisfy capital requirements over the next 12 months wighaan hand, net cash provided by
operating activities and funds available underaradit facility. For 2009, we anticipate net casbivided by operating activities will exceed
capital expenditures, which we currently plan te tesincrease our cash balance and/or repay bargswinder our credit facility.

Net cash used in financing activities was $5.3iatlin 2009 YTD as compared to net cash providefifgncing activities of $37.4
million in 2008 YTD. This decrease was primarilyedto decreased borrowings under our credit faciiffset by stock repurchases of $52.6
million in 2008 YTD. The borrowings in 2008 werede in conjunction with stock repurchases in fi&08, the acquisition of three
franchise restaurants in the second quarter of 20088he acquisition of nine franchise restauramtke third quarter of 2009.

On February 14, 2008, our Board of Directors appdoa stock repurchase program to repurchase gbt0 #illion of Class A common
stock. On July 8, 2008, our Board of Directorsrappd a $50.0 million increase in the Company’slst@purchase program, thereby
increasing the Company'’s total stock repurchaskeasization to $75.0 million. Under this programe way repurchase outstanding shares
from time to time in open market transactions dyitime two-year period ending February 14, 2010.
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The timing and the amounf any repurchases will be determined by managenmahtr parameters established by our Board of firsy
based on its evaluation of our stock price, mackeditions and other corporate considerations. apgoximate dollar value of shares that
may yet be purchased under the plan is $18.2 millio

In 2009 YTD, we paid distributions of $1.7 milliea equity holders of seven of our majority-ownednpany restaurants. Currently, our
intent is to retain our future earnings, if anyinmarily to finance the future development and opereof our business, including the
repayment of indebtedness and possible stock reases.

We have a $250.0 million fivgear revolving credit facility with a syndicate @§mmercial lenders led by Bank of America, N.A.nBaf
America Securities LLC and National City Bank whiahDecember 2008, was acquired by PNC Bank. fability expires on May 31,
2012. The terms of the facility require us to pagrest on outstanding borrowings at LIBOR plusargin of 0.50% to 0.875%, depending
on our leverage ratio, or the Base Rate, whichagiigher of the issuing bank’s prime lending @téhe Federal Funds rate plus 0.50%. We
are also required to pay a commitment fee of 0.10®%175% per year on any unused portion of thiitigadepending on our leverage ratio.
The weighted-average interest rate for the revav&eptember 29, 2009 and December 30, 2008 W#@%2and 2.73%, respectively. The
lenders’obligation to extend credit under the facility dege on us maintaining certain financial covenantduding a minimum consolidate
fixed charge coverage ratio of 2.00 to 1.00 anchaimum consolidated leverage ratio of 3.00 to 1.08e credit facility permits us to incur
additional secured or unsecured indebtedness eutsidfacility, except for the incurrence of securedebtedness that in the aggregate
exceeds 20% of our consolidated tangible net warrtircumstances where the incurrence of securetigecured indebtedness would pre
us from complying with our financial covenants. Were in compliance with all covenants as of Sep&m29, 2009.

At September 29, 2009, we had $124.0 million oktaurtding borrowings under our credit facility arid$.0 million of availability net of
$4.0 million of outstanding letters of credit. dddition, we had various other notes payable twe2.1 million with interest rates ranging
from 10.46% to 10.80%. Each of these notes relatde financing of specific restaurants. Ourltateighted-average effective interest rate
at September 29, 2009 was 2.21%.

On October 22, 2008, we entered into an interéstswap, starting on November 7, 2008, with a mati@mount of $25.0 million to
hedge a portion of the cash flows of our variabte icredit facility. We have designated the irderate swap as a cash flow hedge of our
exposure to variability in future cash flows attriéable to interest payments on a $25.0 milliondhenof floating rate debt borrowed under
revolving credit facility. Under the terms of te@ap, we pay a fixed rate of 3.83% on the $25.0anihotional amount and receive paymt
from the counterparty based on the 1-month LIBOR far a term ending on November 7, 2015, effettivesulting in a fixed rate LIBOR
component of the $25.0 million notional amount. ©@aunterparty in this interest rate swap is J.Prddo Chase, N.A.

On January 7, 2009, we entered into another irttess swap, starting on February 7, 2009, witlo#onal amount of $25.0 million to
hedge a portion of the cash flows of our variable icredit facility. We have designated the irderate swap as a cash flow hedge of our
exposure to variability in future cash flows attriéable to interest payments on a $25.0 milliondhenof floating rate debt borrowed under
revolving credit facility. Under the terms of te@ap, we pay a fixed rate of 2.34% on the $25.0anihotional amount and receive paymt
from the counterparty based on the 1-month LIBOR far a term ending on January 7, 2016, effectivesulting in a fixed rate LIBOR
component of the $25.0 million notional amount. r @ounterparty in this interest rate swap is J.Brddn Chase, N.A.

Contractual Obligations

The following table summarizes the amount of payimene under specified contractual obligationsfe&eptember 29, 2009:

Payments Due by Perioc

Less than 1-3 35 More than
Total 1 year Years Years 5 years
(in thousands)

Long-term debt obligation $ 126,06¢ $ 16z $ 381 $§ 12447( $ 1,05¢
Capital lease obligatior 414 78 182 154 —
Interest (1, 1,23¢ 251 41¢€ 28¢ 27¢
Operating lease obligatiol 206,61¢ 19,397 38,86+ 38,03 110,32:
Capital obligation: 17,91Z 17,917 — — —
Total contractual obligations (; $ 35224¢ § 37,80( 39,84 $§ 162,94t $ 111,65¢

(1) Assumes constant rate until maturity for our fixeedl variable rate debt and capital lease obligation
Uses interest rates as of September 29, 2009 forasiable rate debt. Interest payments on ouab#a-rate revolving credit facility
have been excluded from the amounts shown aboweaply because the balance outstanding underexoiving credit facility,
described further in note 3 of the condensed catesteld financial statements, can fluctuate daily.

(2) This amount excludes $0.1 million of unrecognizedhenefits under FASB ASC 74@8come Taxes
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The Company has no material minimum purchase comenits with its vendors that extend beyond a y&ae note 6 to the condensed
consolidated financial statements for details oftcrctual obligations.

Off-Balance Sheet Arrangements
Except for operating leases (primarily restauraasés), we do not have any off-balance sheet amserys.
Guarantees

We entered into real estate lease agreementsafacHise restaurants located in Everett, MA, Longm@@®, Montgomeryville, PA,
Fargo, ND and Logan, UT prior to our granting fraise rights for those restaurants. We have subsdguessigned the leases to the
franchisees, but we remain contingently liable fifaamchisee defaults under the terms of a lease Lbmgmont lease expires in May 2014, the
Everett lease expires in February 2018, the Mongggwille lease expires in June 2021, the Fargceleapires in July 2016 and the Logan
lease expires in August 2019. As the fair valuthebe guarantees is not considered significantabiity value has been recorded.

Recently Issued Accounting Standards

FASB Accounting Standards Codification
(Accounting Standards Update (*“ASU”) 2009-01)

In June 2009, the FASB approved the FASB AccourBtamdards Codification (“the Codification”) as siagle source of authoritative,
nongovernmental U.S. generally accepted accouptimgiple ( “ GAAP " ). The Codification did nohange GAAP but reorganizes the
literature. The Codification is effective for inte and annual periods ending after September @89 Zour fiscal 2009 third quarter) and
impacts our financial statements as all futurermsfees to authoritative accounting literature illreferenced in accordance with the
Codification. There have been no changes to th&eod of our financial statements or disclosurea essult of implementing the Codification
during the quarter ended September 29, 2009.

As a result of our implementation of the Codificatiduring the quarter ended September 29, 2009iquereferences to new accounting
standards and literature are no longer applicalolehe current quarter financial statements, wemrovide reference to both new and old
guidance to assist in understanding the impacteaafntly adopted accounting literature.

Fair Value of Financial Instruments
(Included in ASC 825, “Financial Instruments”, pieusly FAS 107-1 and APB 28;1 Interim Disclosures about Fair Value of
Financial Instrument”)

FSP FAS 107-1 requires fair value disclosures oimt@nim basis for financial instruments that aoe reflected in the condensed
consolidated balance sheets at fair value. Roithié issuance of FSP FAS 107-1, the fair valugbade financial instruments were only
disclosed on an annual basis. FSP FAS 107-1éstafé for interim reporting periods that end aftene 15, 2009 (our fiscal 2009 second
quarter). The adoption of FSP FAS 107-1 did netlematerial impact on the our consolidated firgrosition, results of operations or
cash flows.

Subsequent Events
(Included in ASC 855, “Subsequent Events”, preMip@$-AS No. 165" Subsequent Events”)

SFAS 165 establishes general standards of accguiatimand disclosure of events that occur aftetbdlance sheet date but before
financial statements are issued or are availabtetesued. SFAS 165 also requires disclosureeoflate through which an entity has
evaluated subsequent events and the basis faddateat SFAS 165 is effective for interim or annp@liods ending after June 15, 2009 (our
fiscal 2009 second quarter). The adoption of SEBS did not materially impact us. We have perfatraa evaluation of subsequent events
through November 6, 2009, which is the date tharfaial statements were issued.

Consolidation of Variable Interest Entities — Amerd
(To be included in ASC 810, “Consolidation”, preugdy SFAS 167, “Amendments to FASB Interpretation46(R)”)

SFAS 167 amends FASB Interpretation No. 46(E9nsolidation of Variable Interest Entitiesegarding certain guidance for determir
the primary beneficiary of a variable interest gntiin addition, SFAS 167 requires ongoing assesgsnof whether an enterprise is the
primary beneficiary of a variable interest entiyFAS 167 is effective for the first annual repugtperiod that begins after November 15,
2009 (our fiscal year 2010). We are currently eatihg the impact of the adoption of SFAS 167 onamnsolidated financial position, rest
of operations and cash flows.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK

We are exposed to market risk from changes inaesteates on debt and changes in commodity pi@asexposure to interest rate
fluctuations is limited to our outstanding bank tiabd dependent on the interest rate option wesshtmutilize under our revolving line of
credit. Our options for the rate are the Base Raltéch is the higher of the issuing bank’s priraeding rate or the Federal Funds rate plus
0.50%, or the London Interbank Offered Rate (“LIBQBlus an applicable margin. At September 29,20@re was $124.0 million
outstanding under our revolving line of credit whizears interest at approximately 50 to 87.5 hawiists (depending on our leverage ratios)
over LIBOR. Our various other notes payable &ta$2.1 million at September 29, 2009 and had fis¢els ranging from 10.46% to
10.80%. Should interest rates on our variablelvateowings increase by one percentage point, stimated annual interest expense would
increase by $1.2 million.

On October 22, 2008, we entered into an interéstswap, starting on November 7, 2008, with a mati@mount of $25.0 million to
hedge a portion of the cash flows of our variabte borrowings. We have designated the interestssaap as a cash flow hedge of our
exposure to variability in future cash flows attriéable to interest payments on a $25.0 milliondhenof floating rate debt borrowed under
revolving credit facility. Under the terms of theap, we pay a fixed rate of 3.83% on the $25.0iomlhotional amount and receive payments
from the counterparty based on the 1-month LIBOR far a term ending on November 7, 2015, effettivesulting in a fixed rate on the
LIBOR component of the $25.0 million notional amaun

On January 7, 2009, we entered into another irteats swap, starting February 7, 2009, with aamati amount of $25.0 million to hed
a portion of the cash flows of our variable ratedir facility. We have designated the interest matvap as a cash flow hedge of our exposure
to variability in future cash flows attributableitderest payments on a $25.0 million tranche aditihg rate debt borrowed under our
revolving credit facility. Under the terms of te@ap, we pay a fixed rate of 2.34% on the $25.0anihotional amount and receive paymt
from the counterparty based on the 1-month LIBOR far a term ending on January 7, 2016, effectivesulting in a fixed rate LIBOR
component of the $25.0 million notional amount.

By using derivative instruments to hedge expostoehanges in interest rates, we expose oursedva®dlit risk. Credit risk is the failure
of the counterparty to perform under the termshefderivative contract. We minimize the credit figkentering into transactions with high-
quality counterparties whose credit rating is eat#dd on a quarterly basis. Our counterparty inirttexest rate swap is J.P. Morgan Chase,
N.A.

Many of the ingredients used in the products soldur restaurants are commaodities that are sutmaatpredictable price volatility.
Currently, we do not utilize fixed price contrafits certain commodities such as produce and chéesesfore, we are subject to prevailing
market conditions when purchasing those types wincodities. For other commodities, we employ varipuschasing and pricing contract
techniques in an effort to minimize volatility, inding fixed price contracts for terms of generalhye year or less and negotiating prices with
vendors with reference to fluctuating market pricége currently do not use financial instrumentiédge commodity prices, but we will
continue to evaluate their effectiveness. Extrentéa long term increases in commaodity prices caaldersely affect our future results,
especially if we are unable, primarily due to cotitpee reasons, to increase menu prices. Additignélthere is a time lag between the
increasing commodity prices and our ability to @ase menu prices or if we believe the commodityepinicrease to be short in duration and
we choose not to pass on the cost increases, ortrtshm financial results could be negatively afésl.

We are subject to business risk as our beef supplghly dependent upon two vendors. If thesedees were unable to fulfill their
obligations under their contracts, we may encoustipply shortages and incur higher costs to semlggquate supplies, any of which would
harm our business.

ITEM 4. CONTROLS AND PROCEDURES

Evaluation of disclosure controls and procedures

We have evaluated the effectiveness of the desidroperation of our disclosure controls and procesipursuant to, and as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e) aseoétidl of the period covered by this report. Basethe evaluation, performed under the
supervision and with the participation of our magragnt, including the Chief Executive Officer (tteEO") and the Chief Financial Officer
(the “CFO”),our management, including the CEO and CFO, condltitizt our disclosure controls and procedures wHeetive as of the er
of the period covered by this report.

Changes in internal control

During the period covered by this report, thereavaw changes with respect to our internal contvet éinancial reporting that materially
affected, or are reasonably likely to materiallfeef, our internal control over financial reporting
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PART Il — OTHER INFORMATION
ITEM 1. LEGAL PROCEEDINGS

Occasionally, we are a defendant in litigationiagsn the ordinary course of our business, inalgdislip and fall’ accidents,
employment related claims and claims from guestengployees alleging illness, injury or food qualityalth or operational concerns. None
of these types of litigation, most of which are emd by insurance, has had a material effect @andsas of the date of this report, we are not
party to any litigation that we believe would havenaterial adverse effect on our business.

ITEM 1A. RISK FACTORS

Information regarding risk factors appears in oanfal Report on Form 10-K for the year ended Dee#r8b, 2008, under the heading
“Special Note Regarding Forward-looking Statemeatsd in the Form 10-K Part |, Iltem 1A, Risk Factofhere have been no material
changes from the risk factors previously discloseaur Form 10-K, except as follows:

Health concerns arising from outbreaks of viruseg/mave an adverse effect on our business.

The United States and other countries have expieror may experience in the future, outbreaksrases, such as Avian Flu, SARS
and H1N1. To the extent that a virus is food-bofatire outbreaks may adversely affect the prit @vailability of certain food products
and cause our guests to eat less of a producthelTextent that a virus is transmitted by humahtioran contact, our employees or guests
could become infected, or could choose, or be adyi® avoid gathering in public places, any oneloith could adversely affect our
business.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AN D USE OF PROCEEDS

On February 14, 2008, our Board of Directors appdoa stock repurchase program under which it aizédthe Company to repurchase
up to $25.0 million of its Class A common stockidgrthe two-year period ending February 14, 2010n July 8, 2008, our Board of
Directors approved a $50.0 million increase in stock repurchase program.

No purchases of our common stock were made by tsglthe 39 weeks ended September 29, 2009. Tiwximate dollar value of
shares that may yet be purchased under the p&i8i2 million.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURIT Y HOLDERS.
None.

ITEM 5. OTHER INFORMATION.

None.
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ITEM 6. EXHIBITS.

Exhibit No. Description

10.1 Fourth Amendment to Amended and Restated LeasecAgmet (Two Paragon Centre) dated July 22, 2009dmtwaragon
Centre Holdings LLC and Texas Roadhouse Holdings

31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002

31.2 Certification of Chief Financial Officer pursuawnt $ection 302 of the Sarba-Oxley Act of 2002

32.1 Certification of Chief Executive Officer pursuant18 U.S.C. Section 1350, as adopted pursuantdiioB8e906 of the Sarbanes-
Oxley Act of 2002

32.2 Certification of Chief Financial Officer pursuant18 U.S.C. Section 1350, as adopted pursuantdnoBe906 of the Sarbanes-
Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly causisdréport to be signed on its behalf by the
undersigned thereunto duly authorized.

TEXAS ROADHOUSE, INC

Date: November 6, 2009 By: /s/ G.J. Har

G.J. Harl
President, Chief Executive Offic
(principal executive officer

Date: November 6, 2009 By: /s/ Scott M. Colos
Scott M. Colos
Chief Financial Office
(principal financial officer’
(chief accounting officer
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Exhibit 10.1
FOURTH AMENDMENT TO LEASE

This Fourth Amendment to Lease(“Fourth Amendment”), is made and entered intofab® 22 date of July, 2009, by and between
Paragon Centre Holdings, LLC,a Kentucky limited liability company (“Landlord”)na Texas Roadhouse Holdings LLG a Kentucky
limited liability company (“Tenant”);

WITNESSETH THAT:

WHEREAS, Landlord and Tenant entered into that certain Aredrnehd Restated Lease dated January 1, 2006t &fFiendment
to Lease dated December 27, 2006, a Second Amendoneease dated May 10, 2007, and a Third Amendneebease dated September 7,
2007, (collectively, the “Lease”) for space in TRaragon Centre as follows:

Suite 400 (16,023 square feet of rentable space);
Suite 100 (3,082 square feet of rentable space);
Suite 110 (2,416 square feet of rentable space);
Suite 120 (2,994 square feet of rentable space);
Suite 130, (2,313 square feet of rentable space);
Suite 140 (1,334 square feet of rentable space);
Suite 150 (3,317 square feet of rentable space);
Suite 200 (8,040 square feet of rentable space);
Suite 300 (4,334 square feet of rentable space);
Suite 305 (1,488 square feet of rentable space);
Suite 310 (1,405 square feet of rentable space);
Suite 315 (3,863 square feet of rentable space);
Suite 320 (4,581 square feet of rentable space)
Suite 250 (3,892 square feet of rentable space)

all located in Two Paragon Centre, 6040 Dutchmaarsel. Louisville, Kentucky, for a total of 59,082Liage feet of rentable space
(“Premises”);

WHEREAS, Tenant now occupies all of the aforesaid Suitesdmsires to lease additional space known as Sp@er2Two Paragc
Centre which will result in Tenant renting the emthuilding of Two Paragon Centre, including alirsoons areas of the building, for a tota
65, 917.6 square feet; and

WHEREAS, Landlord and Tenant desire to amend certain otiters and conditions of the Lease and evidence digegements and
other matters by means of this Fourth Amendment;

NOW, THEREFORE, in consideration of the mutual covenants contalmerein, and other good and valuable consideratiian,
receipt, adequacy and sufficiency of which are Ineecknowledged, the Lease is hereby amended anghities hereby agree as follows:

1. Pursuant to Exhibit C, paragraph 1 of the Leasadlard agrees to lease and Tenant agrees to dodéptAS IS WHERE IS”
condition, Suite 220 in Two Paragon Centre, themlking Tenant the sole occupant of the entiredmgl known as Two Paragon
Centre. Paragraph 2.1 of the Lease shall be améanded




include Suite 220 as a part of the Premises antbthkerentable square footage of the Premise$ sbamended to 65,917.6 square
feet effective May 1, 2009. Exhibit B shall beleed with the attached Exhibit B. The term fort& @20 shall run co-terminous
with the remainder of the Premises. Paragraphf2l2ed_ease is hereby amended to state that Tenabligation to pay Base Rent
and Tenant’s Prorata Share of Operating Expenseauiite 220 commences January 1, 2010. Exhiljia@agraph 1 will be of no

force and effect as Tenant now occupies the ebtiilding of Two Paragon Centre.

2. The original term of the Lease shall be amendeskpire on December 31, 2025. The Extension OptiateuExhibit C shall rema
in full force and effect.

3. The Expense Stop defined under Basic Lease Progisiection shall be changed to $3.63 per squatdéginning January 1, 201

4. Landlord and Tenant agree that the Base Rent éoPtemises beginning January 1, 2010, will be 883 rentable square foot.

Section 3.1 of the Lease will be amended as follows

Months of
Term

Premises

Base Rent per
Rentable Square

Foot

Total Base
Rent

Base Rent
Monthly

1/1/10-12/31/10

1/1/11-12/31/11

1/1/12-12/31/12

1/1/13-12/31/15

1/1/16-12/31/20

400, 100, 110, 120, 130, 140, 150
200, 300, 305, 310, 315, 320, 250
220

400,100,110, 120,130, 140, 150,
200, 300, 305, 310, 315, 320, 250,
220

400, 100, 110, 120, 130, 140, 150
200, 300, 305, 310, 315, 320, 250
220

400, 100, 110, 120, 130, 140, 150,
200, 300, 305, 310, 315, 320, 250,
220

400, 100, 110, 120, 130, 140, 150
200, 300, 305, 310, 315, 320, 250
220

14.9:

15.1¢

15.4:

15.9¢

16.9¢

984,149.7

1,000,629.1

1,017,108.5

1,050,067.3

1,115,984.9

82,012.4i

83,385.71

84,759.0!

87,505.6.

92,998.7!




1/1/21-12/31/25 400, 100, 110, 120, 130, 140, 150 $ 179 $ 1,181,902.5 $ 98,491.8:

200, 300, 305, 310, 315, 320, 250
220

Option 1 400, 100, 110, 120, 130, 140, 150, 95% of Fair Market Rent (as defined in Exhibit @eSial

7.

200, 300, 305, 310, 315, 320, 250, Stipulations)
220

Section 4.2 of the Lease shall be deleted in itisedp and the following language shall be inseiitetieu thereof:

“Keys and Locks. Landlord shall initially furnish Tenant with aasonable number of keys or key fobs for the stahdarridor

doors serving the Premises. Additional keys orfidg will be furnished by Landlord upon an ordgmsd by Tenant and at Tenant’
expense. All such keys and/or key fobs shall rerttarproperty of Landlord. Upon termination or e&fion of this Lease or a
termination of possession of the Premises by Tedamant shall surrender to Landlord all keys ankléy fobs to any locks on doc
entering or within the Premises. Tenant shall spaasible for access of its employees, agents essianaires, licensees, customers
and invitees to and from the building and to suitéhin the building, and notifying the securitympany when building access do
should be open or locked, including, but not lidite weekends and holidays. In addition, Tenantprdvide contact information to
the alarm monitoring company, whose contact infagiomashall be supplied by Landlord to Tenant, st frenant may be notified in
the event the security alarm is activated.”

Section 3.2 and 4.1 of the Lease shall be amensléallaws: Beginning on January 1, 2010, the fwilty services shall be provid
by Tenant and shall no longer be the responsihifitthe Landlord and shall not be billed as parthef Operating Expenses for the
Premises:

A. Elevator emergency phone and fire panel phong(timgrently using Bellsouth).

B Monitoring for fire, elevator phones and door asc@sirrently using Sonitrol Security Systems).
C. Exterminator (currently using Okalona Pest Control)

D. Interior Landscaping (currently using Alpine Irite}

E Cleaning Supplies (currently using Eagle Paper)

F. Cleaning Contract (currently using Jani-King)

G Utilities — LG&E (excludes parking lot lighting)

Landlord will continue managing the fire sprinklensd sprinkler testing and inspections, window wagtparking lot lighting and
maintenance and waste removal.

All capitalized terms used herein and not otherwlisgned herein shall have the meanings ascribdéuetm in the Lease.




8. This Fourth Amendment shall not be valid and bigdim Landlord and Tenant unless and until it hanlmmpletely executed by
and delivered to both parties.

EXCEPT AS expressly amended and modified hereby, the Leadbatherwise remain in full force and effect, therties hereto hereby
ratifying and confirming the same, including but timited to the Special Stipulations, detailecExhibit C of the Lease, excepting paragraph
1 which is no longer in force and effect. To théeex of any inconsistency between the Lease asdFbiirth Amendment, the terms of this
Fourth Amendment shall control as to the subjedtenaovered herein.

IN WITNESS WHEREOF, the undersigned parties have duly executed thistk@umendment as of the date and year first above
written.

LANDLORD: TENANT:

PARAGON CENTRE TEXAS ROADHOUSE

HOLDINGS, LLC HOLDINGS LLC

A Kentucky limited liability A Kentucky limited liability

company company

By: /s/ David W. Nicklies By: Texas Roadhouse, Inc., a Delaware
David W. Nicklies, Manage corporation, its Manager

By: /s/ G.J. Har
G.J. Hart, Presiden
Chief Executive Office




Exhibit 31.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER
PURSUANT TO SECTION 302 OF SARBANES-OXLEY ACT

I, G.J. Hart, certify that:
1. | bhave reviewed this report on Form 10-J ekas Roadhouse, Inc.;

2. Based on my knowledge, this report doesantain any untrue statement of a material factnoit to state a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigtadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial stat@is) and other financial information includedhistreport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this report;

4.  The registrant’s other certifying officardal are responsible for establishing and maintgimiisclosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}%(nd internal control over financial reportirag @defined in Exchange Act Rules 13a-
15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procsgdorecaused such disclosure controls and procedaoitee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhibsidiaries, is made known to us by
others within those entities, particularly durithg toeriod in which this report is being prepared;

(b) Designed such internal control over financegarting, or caused such internal control overrfaial reporting to be designed under
our supervision, to provide reasonable assuramgading the reliability of financial reporting atfie preparation of financial statements
for external purposes in accordance with geneeadtyepted accounting principles;

(c) Evaluated the effectiveness of the registragiisslosure controls and procedures and presenttsi report our conclusions about the
effectiveness of the disclosure controls and pros] as of the end of the period covered by #psnt based on such evaluation; and

(d) Disclosed in this report any change in thegsegnt's internal control over financial reportitigat occurred during the registramthost
recent fiscal quarter (the registrantourth fiscal quarter in the case of an annyabrg that has materially affected, or is reasopndikély
to materially affect, the registrant’s internal tmhover financial reporting; and

5.  The registrant’s other certifying officerdal have disclosed, based on our most recent atiatuof internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(&) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the regigfeaability to record, process, summarize and refioancial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a s@mifiole in the registrant’s
internal control over financial reporting.

Date: November 6, 2009 By: /s/ G.J. HART

G.J. Harl
President, Chief Executive Offic




Exhibit 31.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER
PURSUANT TO SECTION 302 OF SARBANES-OXLEY ACT

I, Scott M. Colosi, certify that:
1. I have reviewed this report on Form 10fQexas Roadhouse, Inc.;

2. Based on my knowledge, this report doésaotain any untrue statement of a material factnoit to state a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nistatdisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statets, and other financial information includedktiis report, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amngtfe@ periods presented in this report;

4, The registrant’s other certifying officnd | are responsible for establishing and maiirtgidisclosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}%nd internal control over financial reportirag defined in Exchange Act Rules 13a-
15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and proesgar caused such disclosure controls and proesdoibe designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhibsidiaries, is made known to us by
others within those entities, particularly durihg toeriod in which this report is being prepared;

(b) Designed such internal control over financgdorting, or caused such internal control oveariitial reporting to be designed under
our supervision, to provide reasonable assuramgadiang the reliability of financial reporting atfie preparation of financial statements
for external purposes in accordance with geneeadtepted accounting principles;

(c) Evaluated the effectiveness of the registeaditsclosure controls and procedures and preséntais report our conclusions about
effectiveness of the disclosure controls and pros] as of the end of the period covered by #psnt based on such evaluation; and

(d) Disclosed in this report any change in thastegnt's internal control over financial reportitigat occurred during the registrant’s
most recent fiscal quarter (the registrant’s fotdigbal quarter in the case of an annual repod) tlas materially affected, or is reasonably
likely to materially affect, the registrant’s intel control over financial reporting; and

5. The registrant’s other certifying officemd | have disclosed, based on our most recent&@h of internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(&) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the regigfeaability to record, process, summarize and refioancial information; and

(b) Any fraud, whether or not material, that inved management or other employees who have ais@ntifole in the registrant’s
internal control over financial reporting.

Date: November 6, 2009 By: /s/ SCOTT M. COLOS

Scott M. Colos
Chief Financial Officel




Exhibit 32.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER
PURSUANT TO 18 U.S.C. SECTION 1350

I, G.J. Hart, Chief Executive Officer of Texas Rbadse, Inc. (the “Company”), certify, pursuant g&on 906 of the Sarbanes-Oxley Act of
2002, 18 U.S.C. Section 1350, that:

(1) The Quarterly Report on Form 10-Q of thexPany for the quarterly period ended Septembe2@09 (the “Report”) fully complies
with the requirements of Section 13(a) or 15(d)apglicable, of the Securities Exchange Act of 138w

(2) The information contained in the Reportlfapresents, in all material respects, the findnmadition and results of operations of the
Company.

Date: November 6, 2009 By: /s/ G.J. HART

G.J. Harl
President, Chief Executive Offic




Exhibit 32.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER
PURSUANT TO 18 U.S.C. SECTION 1350

I, Scott M. Colosi, Chief Financial Officer of Tex&oadhouse, Inc. (the “Company”), certify, purguarSection 906 of the Sarbanes-Oxley
Act of 2002, 18 U.S.C. Section 1350, that:

(1) The Quarterly Report on Form 10-Q of thexPany for the quarterly period ended Septembe2@09 (the “Report”) fully complies
with the requirements of Section 13(a) or 15(d)apglicable, of the Securities Exchange Act of 1%8%w

(2) The information contained in the Reportlfapresents, in all material respects, the findnmadition and results of operations of the
Company.

Date: November 6, 2009 By: /s/ SCOTT M. COLOS

Scott M. Colos
Chief Financial Officel




